Meeting Minutes

New Prague Golf Board
Tuesday February 26, 2013
New Prague Golf Club

The meeting was called to order at the New Prague Golf Club at 6:32pm by Curt Guerrette, with the following members
present: Jenna Tuma, Tom Mach, Scott Johnson, Jeremy Stafne and Council Member Ryan. Board Member Kallal was not
available.

City Staff - Administrator Mike Johnson and Golf Staff Member Jeff Pint were also at the meeting.

e Approval of minutes from January 22, 2013 meeting
o Board Member Tuma made the motion to approve minutes (M — Tuma, 2" — Johnson), motion was carried
6-0
e Approval of claims for payment. Board Member Mach made motion to approve claims for payment
(M — Mach, 2" — Stafne), motion was carried 6-0
e January 2013 financial reports (Income Statement and Balance Sheet). Stafne made the motion to approve the
financial reports: (M — Stafne, 2" — Johnson), motion carried 6-0

e  Full-time Staff and Budgeting Discussion

0 Golf Board discussed potential options to utilize Golf Staff within other City Department Budgets. Board
Member Tuma talked about sustainability if there was some type of sharing opportunity.

0 There is currently good collaboration between City Departments. Recently, the City Staff assisted the Golf
Club in removing stumps around the Golf Course. And, the Golf Staff has been assisting with snow
removal as needed. The Golf Staff also assists with maintenance on the Parks Department mowing
equipment as needed as well.

0 Golf Board did not recommend any changes and would like to see the continued collaboration between
City Departments.

e  Capital Equipment Review
0 2012 Update — Board Member Tuma made a motion to formally approve the Range Equipment and Ice
Machine (M — Tuma, 2" — Stafne), motion carried 6-0
0 2013 - Board Member Stafne made the motion to approve Option #3 w/ the removal of the Utility Vehicle
& Moisture Meter (M — Stafne, 2" — Tuma), motion carried 6-0

e Miscellaneous
0 Motion by Board Member Johnson to create Golf Passes to use as a Marketing Tool to drive additional
activity at Golf Club (M — Johnson, 2™ — Mach), motion carried 6-0

e Motion to adjourn at 8:59pm (M — Stafne, 2™ — Mach), motion carried 6-0

Respectfully Submitted,
Wade Brod
Kurt Ruehling



