MEETING MINUTES
New Prague Golf Board

= L New Prague Golf Club
New Prague Tuesday, February 26, 2019
Gorr CLUB

Golf President Tom Mach called the meeting to order at 6:30 p.m. with the following Board Members present:
Chuck Nickolay, Kevin Cassidy and Jay Schoenebeck.

Board Members Absent: Den Gardner and Joe Halbmaier
Golf Staff Present: Jeff Pint and Kurt Ruehling

e Approval of January 29, 2019 Meeting Minutes:
o Nickolay made a motion to approve minutes, seconded by Schoenebeck. Motion carried, 4-0.

e Approval of Claims for Payment:
o Schoenebeck made a motion to approve claims for payment, seconded by Mach.
Motion carried, 4-0.

e January 2019 Financial Reports (Income Statement and Balance Sheet):
o Schoenebeck made a motion to approve the financial reports, seconded by Cassidy.
Motion carried, 4-0.

e PC Upgrade — Update:
o Nickolay made a motion to proceed with hardware purchase, seconded by Cassidy.
Motion carried, 4-0.

e Golf Course Consultant Agreement:
o Mach made a motion to approve contract, seconded by Schoenebeck. Motion carried, 4-0.

e Miscellaneous:
o Pint provided the Golf Board with updates on:
= Turf conditions and concerns about the length of time the ice has been on the greens.
= Discussed options to rent vs. purchase equipment for snow removal. Pint provided cost
estimates to the Golf Board. Schoenebeck made a motion to consider the purchase of
equipment, seconded by Cassidy. Motion carried, 4-0.
o Mach asked about a date for the Member & Guest Event. Ruehling noted the event planning is
underway.

e Motion to adjourn meeting by Nickolay, seconded by Cassidy at 7:45 p.m. Motion carried, 4-0.

Respectfully Submitted,
Wade Brod
Kurt Ruehling



