Meeting Minutes
New Prague Economic Development Authority
Wednesday, February 8, 2017

Call Meeting to Order — Chairman Sletten

The meeting was called to order at 7:30 a.m. by President Sletten with the
following members present: Chuck Nickolay, Bruce Wolf, Brent Quast, and Nick
Slavik. Absent were Shawn Ryan and Jason Burma

City Staff Present: City Administrator Johnson and Planning Director Ondich.

2. Minutes/Financials

a) It was moved by Nickolay, seconded by Slavik to approve the January 11,
2017 meeting minutes. Motion carried (4-0)
* Bruce Wolf arrived at 7:32 a.m.

b) There were four bills totaling $462.54 to be paid in February “2017.
It was moved by Nickolay, seconded by Quast to approve the payment of
the bills. Motion carried. (5-0)

c) The financial reports for January“2017 which included the Income
Statements and Balance Sheets were reviewed and accepted.

3. City Administrator Johnson provided a brief overview and update on the 2016
Small Cities Project for the downtown area. Planning Director Ondich provided a
brief overview of the 2017 Small Cities Project Application. The final
Application is due to the State of Minnesota by February 23, 2017. A copy of
the Application will be provided at the next EDA meeting.

4. President Sletten proceeded to ask the Board what they thought the next steps
or priorities for the EDA Board ought to be? Following completion of the
Industrial Park Project and helping shape and create the outline for the 2016
and 2017 Small Cities Projects for downtown commercial rehabilitation and future
single family rehabilitation, what iIs next?
Discussion centered on possible:

e Business Outreach — (Internet Assistance in the Downtown as On-line

Shopping changes Consumer Purchasing)

e Should there be some type of organized format or formal Program

e 1Is there a need to help Scott Equipment with future expansion plans to the
South? Property acquisition, environmental issues and some type of
financial assistance might need to be considered (i.e. TIF, Tax Abatement,
etc.)

e There was discussion on the need for a Business Retention and Expansion (BR
& E) program. Should it be done in conjunction or as a joint venture with
the Chamber, just by the EDA, etc.

e Should it be a one (1) time program or an annual on-going program? Could
it be sustainable into the future? Most of the members thought it would be
worth obtaining additional information on the topic before deciding any
outcomes. Both Bruce Wolf and Brent Quast indicated that they would see if
they could get the U of M Extension Service and the MN Chamber of Commerce
to attend the EDA meetings in the future to explain their programs. This
should be coordinated with City staff for future meetings iIn
March/April/May 2017.

e The issue of future marketing for the Industrial Park should also be
considered.
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5. City Administrator Johnson provided the Board with the list of Committee
Members to the Stakeholder Advisory Committee for the Downtown 2020
Reconstruction Project. The Board acknowledged the list and thought it had good
community diversity in the membership appointees.

6. Planning Director Ondich presented the summary of the 2016 Growth Statistics.
Overall, the City experienced i1ts highest level of new construction in total
residential housing units at 53. This was the highest total since 2006. For
the first time iIn ten years the City also had 18 townhome units that were
constructed. Overall, it was an extremely busy 2016 year.

7. Planning Director Ondich presented the Annual Commercial Building Audit and
Vacant Lot Inventory. In 2016 there were 10 new business openings, 24 business
closings/changes, and 42 vacancies of various commercial spaces/lots. There are
approximately 214 residential lots available for development in New Prague for
2017.

8. Planning Director Ondich reviewed the Planning Director’s February <2017 EDA
Business Updates with the Board. The most notable items were that there are
about 14 single family residential and 18 townhome permits already issued for
2017; Coborn’s video has closed; the proposed Brewery proprietor has closed on
the purchase of the appliance store; and a new Quick Trip Gas
Station/Convenience Store will be coming to the March Planning Commission
meeting.

9. Executive Director provided information on a potential Affordable Senior TIF
Housing Project (90 units) of independent, assisted living, memory care and
acute care housing; SMIF thank you; Greater MSP meeting on February 28; and an
article on Sewer Availability Charge (SAC) from a bakery in South Minneapolis
and a comparison to the fees that are charged in New Prague. Ken Ondich
presented a brief overview on the topic and answered questions.

10. No Miscellaneous
11. Adjourn

There being no additional business, it was the consensus of the Board to adjourn
at approximately 9:27 A_M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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