Meeting Minutes
New Prague Park Board
Tuesday, February 12, 2013
6:30 PM

1. Call to Order

The meeting was called to order at 6:30 PM by Chair Matthew Lasch. Members present
were Sharon Brown, Mike Sticha, Maggie Bass, Chris Millard and Dave Bruzek. Absent
was Amy Jirik. Staff present was Ken Ondich — Planning Director.

2. Approve Previous Meeting Minutes

A motion was made by Bass, seconded by Brown to approve the January 15, 2013
meeting minutes. Motion carried (6-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of January an additional $645.86 was added to the Park Equipment
Fund from new residential home permits from the construction of one new home.

A motion was made by Brown, seconded by Millard to accept the financial reports as
presented. Motion carried (6-0).

4. Comprehensive Plan Update “Kick Off” — Parks, Trails and Recreation

Planning Director Ondich stated that this month’s meeting would kick off the update for
the Parks Chapter of the Comprehensive Plan with John Anderson of Municipal
Development Group giving the overview of the update and process.

John Anderson, Municipal Development Group, provided an overview of the update
process. He stated that it would tie in with the information updated in 2012 for the
demographics, housing, land use and transportation chapters. He provided the park board
with worksheets for them to complete for the vision of the parks system, a mission
statement and finally park evaluation forms.

Planning Director Ondich indicated that he would e-mail out the forms to all Park Board
members for completion.

Mr. Anderson also gave an overview of the input that would be sought from other
agencies such as the school district, community education, golf course, county parks,
Three Rivers Park District and local sportsman’s clubs. He stated that a number of
surveys had been completed in the past 2 years which would be incorporated into the
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chapter rather than to complete a new survey process. He stated that all sections of the
Park chapter would be updated and that more maps including more trail data would be
incorporated into the plan. He stated that more information on programming and fitness
centers would be added as well. He stated that future needs for the parks, maintenance of
the parks and finally the policies and recommendations section would be re-written.

Planning Director Ondich stated that the next steps for the Park Board would be to
complete the worksheets that he will be e-mailing to all members followed by Mr.
Anderson starting to draft some text for the plan and City Staff preparing updated maps.

Sharon Brown asked about how tourism can be incorporated into the plan.

Planning Director Ondich stated that there was not a specific tourism section of the
Comprehensive Plan but that tourism related items could certainly be included in the
parks chapter specific to a particular park or amenity.

Mike Sticha mentioned that Cedar Lake Township may be acquiring property for a park
and suggested that we discuss their possible plans with them. He stated that he could
provide contact information.

The Park Board thanked Mr. Anderson for his presentation and no further action was
taken.

5. Southside Park and Foundry Hill Park - Survey Proposals and Marker Sign
Proposal

Planning Director Ondich stated that he had received proposals from City Engineer SEH
for survey work at Foundry Hill Park and Southside Park along with marker signs from
Berntsen. He stated that the overall cost of the project included a range due to questions
about the work needed for surveying Southside Park. He stated that $5,000 was budgeted
for the project but the estimated cost was between $5,236 and $7,036, the latter of which
would require a budget amendment. He asked the Park Board how they would like to
proceed on the project.

The Park Board indicated that they would like to proceed, but to have SEH stop progress
on Southside Park should they run into problems and let staff know when they reach their
budget limit.

A motion was made by Lasch, seconded by Brown to authorize 2013 Park Board Funds
as follows: $786.12 for marker signs from Berntsen, $1,450 for SEH to survey Foundry
Hill Park and finally $3,000 for Southside Park with the Park Board to revisit if work will
exceed $3,000. Motion carried (6-0).
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6. Miscellaneous

a. Warming House Use Reports — Planning Director Ondich stated that he
included use reports from Monday January 7 through Sunday February 3"

b. Meeting with School District — Council Member Bruzek provided an overview
of the meeting held between Larry Kauzlarich, Jerry Walerius and Kytyn
Schoenbauer from the School District and he, Mayor Nickolay and City
Administrator Mike Johnson regarding possible coordination of athletic facilities.
He stated that the school had developed a concept plan for an athletic complex
north of Sliding Hill Skate Park to encompass 40 acres three to four years ago.
He stated that they abandoned that concept plan since they do not need the
additional property at this time. He stated that instead ISD 721 is focusing on
updating existing facilities such as the football stadium to be used for track &
field, football, soccer and possibly lacrosse. He stated that they are also
considering artificial turf. He stated that he would suggest more communication
with the schools in the future regarding their plans.

The Park Board suggested early conversations with whoever they hire as
Superintendent. The Park Board also discussed the need to include Community
Education’s input to the Park Board because Community Education has the
advantage of knowing much more about some of the recreational needs of the
area residents.

7. Adjournment

A motion was made by Lasch, seconded by Bass to adjourn the meeting at 8:10 PM.
Motion carried (6-0).

Respectfully Submitted,

5~
Ken Ondich
Planning Director
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