Meeting Minutes
New Prague Park Board
Tuesday, February 8, 2022
6:00 PM

1. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:00 PM by Chair Joe Barten.
Members present were Joe Barten, Brian Molitor, Maggie Bass, Al Hansen, Matt Becka and
Youth Representative Hailey Calliguri. All members were present. Staff present was Ken
Ondich — Planning / Community Development Director.

2. Introduce New Member Matthew Becka
The Park Board members welcomed Matthew Becka to the Park Board.
3. Approve Previous Meeting Minutes

A motion was made by Hansen, seconded by Bass, to approve the January 11, 2022 regular
meeting minutes. Motion carried (5-0).

4. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board noting that during
the month of January, an additional $0 was added to the Park Equipment Fund from new
residential home permits and commercial permits. He stated that revenue was received into
the 228 Park Property Acquisition Fund for land rent on the City’s 40-acre future athletic
complex land as well as park dedication for the Sindelar Addition three lot plat from the fall
of 2021. He also gave a quick overview of all the funds for the benefit of new member Matt
Becka.

A motion was made by Molitor, seconded by Hansen, to accept the financial reports as
presented. Motion carried (5-0).

5. Central Plaza Project Update

Planning Director Ondich presented materials that were be reviewed by the City Council on
February 7™ for the Central Plaza Project. He stated that the City Council approved the plans
and authorized bids at their meeting on February 7" and that the bids would be opened on
March 10" with the City council hopefully selecting a contractor at their meeting on March
21°%,

Chair Barten asked why the fence was only 5’ tall and why it did not extend further to the
north.

Planning Director stated that he would check with SEH regarding the fence.




Chair Barten also asked about the plant selections, noting that there appear to be full sun
plants next to part shade plants.

The Park Board accepted the plans as information and noted that they looked forward to its
construction.

6. Miscellaneous

a.  Warming House Use Reports — Planning Director Ondich presented the warming
house use reports from it’s opening on 1/3/22 through 2/2/22 as information.

b. 2022 Project Updates — Planning Director Ondich provided information on the 2022
projects list as information, once again noting that the 2021 Southside Park drinking
fountain project will be completed in the spring of 2022. The Park Board also
discussed waiting on the bathroom surround in Memorial Park pending further
discussions with the group considering the construction of an outdoor performance
facility.

c. Splash Pad Feasibility Proposals Update — Planning Director Ondich stated that he
did finally receive one feasibility study proposal from USAquatics, but had not yet
received a second proposal in which to make a comparison and recommendation.

d. Fitness and Aquatics Center Update — Planning Director Ondich stated that
included in the packet was the monthly update for the Fitness and Aquatic Center.

e. Ball Team Fees Adjustment for 2023 — Planning Director Ondich stated that City
staff is beginning the process of developing suggested changes for the 2023 ball team
fees with the biggest changes likely for the users of the Memorial Park Baseball
Stadium due to the cost of operations there. He stated that staff will bring forth
information and recommendations at a future meeting.

6. Adjournment

The meeting was adjourned at 6:48PM by order of Chair Barten.
Respectfully Submitted,
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Ken Ondich
Planning / Community Development Director




