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Mayor Nickolay called the Special City Council meeting to order at 6:00 p.m.
with the following members present: Nickolay, Bass, Bruzek, Jirik, Ryan

Staff Present: Mike Johnson, Jim Gareis, Ken Ondich, Bruce Reimers, and
Patty Solheid

Mayor Nickolay identified that the purpose of the Special City Council
meeting was to primarily review, discuss and determine the Council’s
priorities for City Staff for 2018-2019. It was not to micro manage any
department or area of the City, but to identify major goals or
accomplishments for 2018.

City Administrator Johnson indicated that City Staff had provided the
updates to prior Council goals, those remaining and other accomplishments
for the past two years. The update provided was the same document used by
the Council back in 2017 when the 2018 Budget process was beginning and was
the update from August 28, 2017.

City Administrator Johnson indicated that the materials provided for the
meeting were developed by the Department Heads and generally covered
proposed 2018 Projects, Goals and Issues for their respective departments.

The breakdowns that were provided to the Council covered:

® Planning and Zoning

= Public Works

= NPUC - Electric, Generation and Water

= Ppolice

=  Other plus Administration
The Council reviewed the overview and broad range of projects, goals and
issues, but concentrated on the following strategic areas:

*Comprehensive Study of the City’s Sanitary Sewer Distribution System:
= Study timeframe for 2018
= Meetings with developers to determine future growth locations
m  Future annexation and impact to utilities and general layout direction.

*Housing Ordinance for Licensing Rental Properties:
=  Research occurring on various ordinances and licensing of rental
properties
= Proposed ordinance draft could come as early as April/May
= Inspections of rental property would not begin until late 2018/early
2019

= About 500 rental units in New Prague
=  purpose of ordinance is intended to provide protections for renters.
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*Assess and Evaluate Need for Additional 55+ Housing within Community:

= Scott County Housing Study identified need for this type of housing
for New Prague

=  Scott County CDA has done projects with Scott County Cities in
conjunction with other “Public Building” projects

" The new Senior Housing project currently under construction is not 55+
housing _

m City Staff could invite the Scott County CDA to provide a presentation
and overviews on what is needed to initiate a project of this nature.

*Governmental Building(s) Conditional Assessment and Facilities Space
Planning Needs Analysis for Various City Operations:
" City Hall needs to have a Conditional Needs Analysis done and a Space
Planning Needs Analysis (also affects the Parks Department). Last done
in 2006/2007
=  Study was previously budgeted and reserve funds are available
= FElectric/Water Department building options/needs should be explored due
to possible future Corporate purchase of facility
" Parks needs should be explored in conjunction with Golf Course
maintenance needs.

*Conduct Community Recreational Athletic Facilities Future “Needs”
Assessment between City and School District #721:
" Study is overdue and needs to be completed
= Tntended to address and evaluate soccer, lacrosse, baseball, softball,
pickleball, etc.
"= There may be some private funds available from the soccer groups to
address future facilities
= There are likely preliminary plans and identified needs for a 27 sheet
of ice to address hockey needs within the community; the private sector
may bring this issue forward to the city/school
®= The City has 40 acres of land south of town that is owned without any
debt; could be planned for a future athletic complex or sold to acquire
an alternative site
=  Could the neighboring communities of Elko, New Market or Lonsdale be
asked to be part of any future study and /or possibly be considered to
join forces with on a future facility?

*Update the City’s Personnel Policy:

B Current policy is out of date and needs updating

®= The Overtime Policy (0.T.) is in need of possibly changing

" Current policy may not be consistent with neighboring communities in
practice

=  Concern for internal practice of applying policy even though it may be
compliant with Federal Law

= Attempt to see if revised O.T. policy can be brought forward in April
with a possible implementation date of June 15t

" Consider obtaining quotations or prices (due to budget issue) from
various vendors to update the entire Personnel Policy.
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*Evaluate IT Infrastructure:
= A Network Assessment Review/Findings has been conducted
» Currently waiting on an Outline of Recommendations/Proposed Solutions
and Related Costs; and the development of Phasing Options/Proposed
Implementation Plan
= Expecting that this may be prepared for review and consideration in
May 2018.

*Enact Ordinance Raising the Age to 21 to be able to Purchase Tobacco
Products; including the Sale of Flavored Tobacco Products:
- A proposal from 1 Councilmember
n Concern on use of devices and tobacco products by youth in the
community
= Only larger communities have enacted this type of Ordinance and very
few
= Possibly discuss with area legislators.

*Develop Electronic (E-Agenda) Packets for City Council and Other City
Boards/Commissions:
= Software/Hardware Coordination and choices vary between small/larger
cities
» Simple scan of documents to members for meetings doesn’t always work
due to use on various devices (cell phone, iPad, laptop, etc.)
" Has only been tried for Park Board and Utilities Board
"= Desire to coordinate entire process from initial packet development; to
posting a packet to the “cloud” for access by members/public; to
capture issue voting; to preparation of meeting minutes; to final
posting to website locations
= Continue to evaluate options, pricing and solutions.

After discussion on various issues and looking at all of the other
information, the Council chose to establish the 2018 Priorities and Project
rankings as follows:
1. HR - Personnel Policy (Cost/Alternatives)- obtain proposals
2. Rental Property Ordinance:

= Develop Ordinance and hold workshop on overall concept
3. Governmental Facilities (Buildings):

= Conduct Technical Building Needs Analysis

= Develop Space Needs Analysis for various departments
4. Conduct Joint City/School District Athletic Facilities Study:

= Create Joint RFP with School and Select Vendor to Implement the Study
5. Review Housing Study and Evaluate 55+ Housing Options
6. Evaluate Results of Sanitary Sewer Trunkline Study to determine future
trunkline project options/alternatives



City Council Proceeding

988
State of Minnesota Special City Council Meeting
Counties of Scott & Le Sueur } Monday, March 12, 2018

City of New Prague

Additionally, continue to create and provide weekly communication updates
from Departments and on Projects/Activities. Only brief, bullet points are
needed.

It was moved by Nickolay and seconded by Bruzek to adjourn at 9:01 p.m. All
voted in favor of the motion. (5-0)
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Charles L. Nickolay ///
Mayor

ATTEST:

Michael J. Se#ngon
City Administrator




