MEETING MINUTES

New Prague Economic Development Authority
Wednesday, March 14, 2018

Call Meeting to Order — Brent Quast

The meeting was called to order at 7:30 a.m. by Brent Quast with the following members present:
Nick Slavik, Pete Sletten, and Bruce Wolf.

Absent: Chuck Nickolay and Shawn Ryan

Vacancy: Jason Burma — Resigned effective January 10, 2018

City Staff Present: City Administrator Johnson and Planning Director Ondich

Others Present: Mike Sticha

1;

2.

Meeting was called to order by President Quast.

Minutes/Financials
A. Tt was moved by Slavik, seconded by Wolf to approve the February 14, 2018 meeting
minutes. All voted in favor. Motion carried (4-0)
B. There were no claims for March 2018
C. The Financial Report for February 2018 including the Income Statements and Balance
Sheets were reviewed and accepted.

City Administrator Johnson gave a brief update and overview on the Small Cities Projects
(SCDP):
A. 2016 SCDP Report — The February 2018 report was provided.
B. 2017 SCDP Report — Mr. Johnson gave a brief overview on the status of the 2017 owner
occupied, residential rental and commercial applications.

President Quast indicated the next agenda item was to discuss the recent BR&E visit to Electric
Pump. Mike Johnson provided a brief overview of the visit. The group then discussed possible
next visits to Autowash Systems, Inc., Steele & Associates/Technipac Inc., Great River Energy,
Picha Electric, and Miller Milling. Visits will be coordinated by Jo Faust.

Mike Sticha was present on behalf of the local baseball committee that is working on
preparations for the 2018 State Amateur Baseball Tournament. The event will be held in New
Prague on the last 2 weekends in August and first weekend in September. He was inquiring if the
EDA would be interested in an ad for New Prague in the Baseball Tournament Booklet? Mike
Sticha provided an overview of the ball park renovations that have and are being completed. This
is the first time that the City has hosted this Class B/C State Tournament and is being done in
conjunction with Shakopee. The ads are being done jointly with Shakopee and are a form of fund
raising with money to be returned to the baseball community. After considerable discussion,
motion was made by Sletten, second by Quast to authorize the purchase of a % page ad at $250
for the MN State Amateur Baseball Tournament for the 3 weekends in August/September. All
voted in favor. Motion carried. (4-0)
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6. Ken Ondich, Planning/Community Development Director was present and provided the EDA
Board with an overview of the following:
A. Summary of 2017 Growth Statistics
B. 2018 Lot Inventory: Commercial, Industrial and Residential
C. 2018 Commercial Building Annual Audit

The Board thanked Mr. Ondich for his efforts and leadership on the various Planning activities.
No Board action was needed on this item.

7.  Planning Director Ondich’s Business Updates for March 2018 were reviewed.

8. Executive Director’s Report — Brent Quast has left Round Bank and is now the Vice President of
Commercial Banking and is working for U.S. Bank out of Mankato. Mr. Quast’s cell phone
number is 952-220-5864 and his new email address is brent.quast@usbank.com.

9. Miscellaneous — Nothing to report.

10. Adjourn.

There being no additional business, it was the consensus of the Board to adjourn at
approximately 9:08 A.M.

Respectfully Submitted,

“Méla

Michael J. Johnson
City Administrator/EDA Executive Director
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