Meeting Minutes

New Prague Golf Board
Tuesday March 26, 2013
New Prague Golf Club

The meeting was called to order at the New Prague Golf Club at 6:33pm by Curt Guerrette, with the following members
present: Jenna Tuma, Tom Mach, Scott Johnson, Jeremy Stafne and Eric Kallal. Council Member Ryan was not available.

City Staff - Administrator Mike Johnson and Golf Staff Member Jeff Pint were also at the meeting.

e Approval of minutes from February 26, 2013 meeting
o Board Member Tuma made the motion to approve minutes (M — Tuma, 2™ — Kallal), motion was carried
6-0
e Approval of claims for payment. Board Member Mach made motion to approve claims for payment
(M — Mach, 2" — Guerrette), motion was carried 6-0
e February 2013 financial reports (Income Statement and Balance Sheet). Johnson made the motion to approve the
financial reports: (M — Johnson, 2™ — Tuma), motion carried 6-0

e  Survey Plans

o0 Discussion about plans to survey members

o0 Similar survey questions to allow compare

o0 Discussed type of survey options (phone call, on-line, postcard or hand deliver from golf shop)

o0 Discussed goals to survey (drive membership, improvements, how to use survey information, feedback,
etc...)

0 Golf Board members planned to review last survey, other survey information and come to meeting with
ideas for survey

e Miscellaneous
o Johnson made the motion to make website live (M — Johnson, 2™ — Guerrette), motion carried 6-0

e Motion to adjourn at 7:56pm (M — Mach, 2™ — Kallal), motion carried 6-0

Respectfully Submitted,
Wade Brod
Kurt Ruehling



