Meeting Minutes
New Prague Economic Development Authority
Wednesday, March 8, 2017

Call Meeting to Order - Chairman Sletten

The meeting was called to order at 7:30 a.m. by President Sletten with the
following members present: Chuck Nickolay, Bruce Wolf, Brent Quast, Nick Slavik,
Shawn Ryan and Jason Burma.

City Staff Present: City Administrator Johnson and Planning Director Ondich.
Also present: Brigid Tuck, University of MN Extension Service.

2. Minutes/Financials
a) It was moved by Nickolay, seconded by Slavik to approve the February 8,
2017 meeting minutes. Motion carried (6-0)
b) There were no bills for March ‘2017.
c) The financial reports for February ‘2017 which included the Income
Statements and Balance Sheets were reviewed and accepted.

*Brent Quast arrived at 7:34 am.

3. City Administrator Johnson provided a brief overview and update on the 2016
Small Cities Project for the downtown area. Planning Director Ondich provided a
brief overview of the 2017 Small Cities Project Application. The final
Application was due to the State of Minnesota on February 23, 2017. A copy of
the Final Application is in the packet.

4. Bruce Wolf introduced Ms. Brigid Tuck from the University of Minnesota
Extension Program. She was present to provide an overview of the U of M
Extension Business Retention and Expansion Program (BR & E). Ms. Tuck provided
a handout on the program and proceeded to go through it with an overview of her
power point program. The basis for the U of M program is a “Big Push” program,
or a community approach where you go out and interview and visit a lot of the
local businesses. After the initial survey is developed, you go out in teams of
two (2) to interview the business, analyze its data, write a report, go through
it and determine what needs to be done. Simply, Step 1 - Research, Step 2 -
Prioritize, and Step 3 - Implement. The typical survey length takes about one
(1) hour to do. The estimated cost of the U of M “BR & E” program is about
$12,000 for the premium program and about $9,500 for a standard program. There
was extensive Q & A between the Board and Ms. Tuck on this topic. The general
program length takes between six (6) months to one (1) year to complete. The
Board thanked Ms. Tuck for her presentation.

5. City Staff provided the Board with a brief overview of the
Commercial/Industrial Demand Analysis for Scott County, MN (November ‘2016).

The study and report was performed by the Maxfield Research & Consulting company
for the Scott County CDA. The report will be posted on the EDA’s website.

6. Planning Director Ondich reviewed the Planning Director’s March ‘2017 EDA
Business Updates with the Board. The most notable items were that there were 33
housing units permitted through February ‘2017 verses a total of 53 units for
all of 2016; the ZuHause Property LLC (Beer House) project hopes to be open by
Dozinky; and the KWIK Trip Development (at the old Econo Foods site) project is
going before the Planning Commission in March ‘2016.
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7. City Administrator Johnson showed the EDA Board the “Jordan” community two
(2) minute promotional video that had been developed to promote the community.
Mr. Johnson said that he had sent it to the School District, Chamber of Commerce
and the Mayo Hospital to see if they might be interested in a joint project with
all four entities participating financially. To date both the School and
Chamber are willing to participate. No word from the Mayo Hospital as of yet.
Following discussion, motion by Nickolay, seconded by Slavik to move forward
with the Joint Community Promotional Video Project with the School District,
Chamber of Commerce, Mayo Hospital, and EDA. All voted in favor. Motion
carried 7-0.

Mr. Johnson also reviewed the Owatonna TIF project article with the Board and
indicated that the Affordable Senior Housing TIF Project (90 units) would be
discussed at a Special City Council meeting on March 13, 2017 at 6 pm.

8. No Miscellaneous

9. Adjourn

There being no additional business, it was the consensus of the Board to adjourn
at approximately 9:23 A.M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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