Meeting Minutes
New Prague Economic Development Authority
Wednesday, March 9, 2016

Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Sletten with the
following members present: Brent Quast, Chuck Nickolay, Shawn Ryan, Jason Burma,
and Bruce Wolf. Absent was Nick Slavik

City Staff Present: City Administrator Johnson, Planning/Community Development
Director Ondich

2. Minutes/Financials
a) It was moved by Quast, seconded by Nickolay to approve the February 10,
2016 minutes. Motion carried (5-0).
b) There were four bills totaling $1,940.27 to be paid in March “2016. It
was moved by Nickolay, seconded by Quast to approve the payment of the
bills. Motion carried. (5-0)
EDA Member Bruce Wolf arrived at 7:36 A.M.
c) The financial reports for February <2016 which included the Income
Statements and Balance Sheets were reviewed.

3. Planning Director Ondich reviewed with the Board the two proposals on the
outdoor advertising sign (10” x 16”) for the Industrial Park. The only final
two proposals received were from:
1. Brushwork Signs, Faribault
A. Printed Sign - $3,225.00
B. Printed Sign - $2,925.00
2. Signature Graphics, Jordan
A. Digital Print Sign - $2,997.07

Planning Director Ondich recommended, based on his experience with both sign
companies, the low bid of $2,925.00 with Brushwork Signs for the 10” x 16~
painted sign with acrylic latex (est. life 7-10 yrs.) except plat map will be
printed decals (est. life 4-6 yrs.). Following discussion, motion by Nickolay,
seconded by Ryan to approve the Brushwork Sign at $2,925.00, subject to final
review of sign proof by the EDA Board and funding to come from the Small Cities
Grant funds (Fund 204) of the City. All voted in favor. Motion carried. 6-0

4_ City Administrator Johnson provided the Board with a follow-up summary of the
Small Cities Funds and the MIF Funds that the City currently has. He also
provided an outline of a proposal from the Southwest MN Housing Partnership
(SWMHP) to assist the EDA and City in putting together a program to expend the
Small Cities Funds in Fund 202 and Fund 204. The project would be to provide
assistance in the downtown for homeowners, rental and commercial property owners
to access funds to improve their properties. Likely the program would entail a
mix of owner equity, low interest loans and forgivable grants. Mr. Johnson
indicated that he would have the SWMHP prepare a proposed Agreement between the
City and the SWMHP to design a program/project planning to be reviewed by the
EDA at their April meeting. Consensus of the Board was to solicit the Agreement
for their review.
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5. The March 2016 EDA Business Updates from Ken Ondich was reviewed. Mr. Ondich
provided an overview of the Witt proposed townhome development in the Eastland
Development south of Coborns, a proposed expansion of the Autowash Systems, Inc.
and an update on JT’s Hideaway downtown.

6. City Administrator Johnson reported on updated information on DEED”s Shovel
Ready Program and the January “2016 Real Estate Report.

7. There being no additional business, it was the consensus of the Board
to adjourn at approximately 8:58 a.m.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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