Meeting Minutes
New Prague Park Board
Tuesday, March 11, 2014

6:30 PM

1. Call Meeting to Order

The meeting was called to order at 6:30 PM by Chair Maggie Bass. Members present
were Chris Millard, Mike Sticha, Amy Jirik and Matthew Lasch. Absent were Sharon
Brown, Dave Bruzek (arrived at 6:31 PM) and Youth Representative Aaron Dodge. Staff
present was Ken Ondich — Planning Director.

2. Approve Previous Meeting Minutes

A motion was made by Jirik seconded by Lasch to approve the February 11, 2014 regular
meeting minutes. Motion carried (5-0, Bruzek had not yet arrived).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of February an additional $679.82 was added to the Park Equipment
Fund from new residential home permits. He also noted that the land rent payment was
received for the rental of the future athletic complex land in the amount of $11,000 for
the year and that the first half payment for the Settlers Park Grant was received and
would show up on the April financial.

A motion was made by Sticha, seconded by Millard to accept the financial reports as
presented. Motion carried (6-0).

4. Adopt-A-Park Program — Settlers Park East Side Adoption

Planning Director Ondich stated that he received an adopt-a-park agreement from the Church
of Jesus Christ of Latter Day Saints to adopt the east side of Settlers Park which is the portion
of the park with the playground and ball fields located on it. He stated that as part of the
agreement the City provides an adopted by sign for the group that will be placed on the
entrance sign. He stated that he had received a quote from Brushwork Signs in the amount of
$270 which is the same price that was paid a few years ago. He stated that the costs must be
paid for out of the Park Board Budget.

A motion was made by Jirik, seconded by Lasch to purchase the adopted by sign for
Settlers Park from Brushwork Signs in the amount of $270 to be paid for from the 2014
Park Board Budget. Motion carried (6-0).
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5. Visioning for Future Recreational Facility Needs - Update

Planning Director Ondich stated that enclosed in the packet is an updated set of
information to be added to the set of information previously sent to all Park Board
members which is being reviewed by the City Council. He stated that at the Monday,
March 3, 2014 meeting the City Council went over this new information and
accomplished the task of establishing a committee for assisting the planning process for
improvements at the baseball field in Memorial Park with Dave Bruzek being appointed a
member representing the City and Park Board. He stated that they also discussed
working with the school on facilities planning such as for the pool and athletic facilities
including the athletic complex. He noted that it was suggested by Park Board Member
Mike Sticha that the Park Board have representation on the future committee. He stated
that hopefully the City and School can work together to plan for future athletic facilities
starting this year as the future of the pool is in a precarious situation of being one
equipment malfunction away from closing down.

The Park Board discussed possible ways to get various athletic groups involved in the
planning process as well as ways to solicit public input regarding the pool situation.
They discussed possibly gathering comments from all the athletic associations including
how the associations can help the City and School with the facilities. Regarding the pool,
the Park Board discussed the merits of a city wide survey and also hiring a pool planning
consultant. They discussed the pool planning process and various scenarios regarding if
it makes sense to wait for the facility discussion to progress with the school further, to
start with a survey of residents or to first hire a pool planning consultant to help guide the
development of a possible survey and how to best solicit input from residents and to help
offer input as part of the schools facility planning process rather than to wait for their
process to play out and which may not conclude until April of 2015.

A motion was made by Lasch, seconded by Bass, to make a motion to suggest to that the
City Council investigate the cost of hiring a pool planning consultant to assist with the
discussions regarding the pool to run concurrent with the schools facility planning
process. Motion carried (6-0).

6. Miscellaneous

a. Snowshoe Event Update — February 15, 2014 — Planning Director Ondich
stated that as the Park Board is aware, the City was able to partner with Three
Rivers Park District and New Prague Community Education to offer a day of
snowshoeing programs based out of the New Prague Golf Course on Saturday
February 15". He stated that while the program was only able to be advertised at
the last minute we were able to nearly fill up the evening snowshoe and dinner
event with 19 of 20 spots filled. He stated that there were only two people that
signed up for the afternoon family snowshoeing event so it was cancelled. He
stated that he would like to continue to partner on more winter programming for
next year and plans to meet this summer with Community Education and Three
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Rivers Park District to determine what can be offered and appropriately planned
and advertised.

7. Adjournment

A motion was made by Sticha, seconded by Lasch to adjourn the meeting at 7:28 PM.
Motion carried 6-0.

Respectfully Submitted,

A5~
Ken Ondich
Planning Director
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