Meeting Minutes
New Prague Park Board
Tuesday, March 13, 2012

6:30 PM

1. Call to Order

The meeting was called to order at 6:30 PM by Chair Matthew Lasch. Members present
were Maggie Bass, Amy Jirik, Allen Mahowald and Matthew Lasch. Absent were
Shawn Ryan, Sharon Brown, Mike Slavik and Youth Representative John Knoer. Staff
present was Ken Ondich — Planning Director and Jim Calliguri — Parks Maintenance
Supervisor.

2. Approve Previous Meeting Minutes

A motion was made by Bass, seconded by Jirik to approve the January 10, 2012 meeting
minutes. Motion carried (4-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of January and February there were no funds added to the Park
Equipment Fund from new residential homes permits.

A motion was made by Jirik, seconded by Mahowald to accept the financial reports as
presented. Motion carried (4-0).

4. Approval of Proposal for Boundary Survey for Settlers Park by SEH, Inc. and
approval of Purchase of Boundary Markers

Planning Director Ondich stated that included in the packet was a quote from SEH, Inc.
for the completion of a boundary survey for a portion of Settlers Park which would cost
$1,950. He stated that a total of 16 boundary locations would be marked by the survey
which would be used to delineate the park boundaries before a potential native prairie
restoration project and generally to keep encroachments out of the park. He stated that
also included in the packet was a quote from Berntsen for the purchase of 20 custom
boundary markers with an installation tool in the amount of $485 plus tax and shipping.
He stated that the entire project was budgeted at $2,700 but that the items as quoted came
in under budget. He stated that the signs proposed to be used were the ones used by the
City of Shakopee which are 3” wide by 6’ tall.

A motion was made by Lasch, seconded by Bass to approve the quote for survey work at
Settlers Park from SEH, Inc. in the amount of $1,950 to be paid from the 2012 Park
Board Budget as well as to approve the purchase of 20 boundary markers and installation
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tool from Berntsen in the amount of $485 plus tax and shipping from the 2012 Park
Board Budget. Motion carried (4-0).

5. Performance Measurement Survey Results Review

Planning Director Ondich stated that the City conducted a Performance Measurement
Survey via online and paper methods between November 1 and December 16 of 2011.
He stated that a total of 2,916 surveys were mailed out and that a total of 576 were
returned for an overall response rate of 19.75%. He stated that the Council reviewed the
results at a meeting in February and asked that each of the boards and commissions
review the results that pertained to their respective duties. He stated that one question in
particular pertained to the Park Board which stated “How would you rate the overall
quality of city recreational programs and facilities?” He stated that the question was not
entirely pertinent to the City because the City does not provide any recreational
programming as that is done by Community Education. He stated that of the 90
comments received, over 47% noted the need for more or better trails, over 7% noted the
need for an off-leash dog park and over 4% noted the need for a teen center or more teen
park activities.

The Park Board noted that it seemed that dog droppings in trails and on parks seemed to
be an increasing problem. They also discussed that there was probably a need to inform
the city residents about the trails including why they may or may not connect in full and
how to utilize the sidewalk system in conjunction with the trail system to reach
destinations.

Amy Jirik asked about a temporary trail or access through the Bisek Farm and if that
would be possible.

Maggie Bass suggested that it would be nice to map suggested trail loops with distances
on a map for both residents and visitors.

Matthew Lasch agreed that loop distance maps would be a good idea.

The Park Board agreed that they would think of routes that could be mapped and bring
the suggested routes to the next meeting.

6. Miscellaneous

a.  Warming House Use Reports — Planning Director Ondich stated that the use
reports for the warming house for the 2011/2012 season was included which had a
total of 11 days of operate due to warm weather conditions. He stated that due to
the lack of operating days there was no way to compare to last year’s numbers in
any meaningful way. He stated that the previous year the warming house was
open nearly continually from December 26" to February 13™.
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b. Info On DNR C.P.L. Grant Submittals — Planning Director Ondich stated that
staff had applied for the DNR Conservation Partner Legacy Grant in February for
a native prairie enhancement project in the Settlers Park Green Meadow area. He
stated that the DNR received a total of 27 applications for the under $25,000
category in which the New Prague project was included. He stated that the grant
funds would be awarded sometime in April.

7. Adjournment

A motion was made by Jirik, seconded by Bass to adjourn the meeting at 7:00 PM.
Motion carried (4-0).

Respectfully Submitted,

A~
Ken Ondich
Planning Director
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