Meeting Minutes
New Prague Park Board
Tuesday, March 14, 2023

6:00 PM

1. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:02 PM by Chair Joe Barten.
Members present were Joe Barten, Maggie Bass, Christine Wolf, Jessica Dohm, Matt
Becka, and Brian Molitor. Absent was Al Hansen. Staff present were Ken Ondich —
Planning / Community Development Director, and Kyra Chapman — Planner.

2. Approve Previous Meeting Minutes
February 14, 2023 Regular Meeting

A motion was made by Dohm, seconded by Wolf, to approve the February 14, 2023,
regular meeting minutes. Motion carried (3-0-1). Molitor was not present yet and Becka
abstained.

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board. In February,
no funds were added to the Park Equipment Fund from residential and commercial permits.
So far, there have been zero new home permits issued this year. The approved expenses
for this year include Northside Park Lighting Improvements ($3,000), purchase of 10
aluminum picnic tables ($10,000), Northside Park court refurbishment-final % earmark
($30,000), and the POPS Facility Study ($5,000).

A motion was made by Becka, seconded by Bass to accept the financial reports as
presented. Motion carried (5-0). Molitor was not present yet.

Dohm inquired if new homes and commercial developments are added to the Park
Equipment Fund.

Planning Director Ondich explained that park dedication fees are collected from the
development of new homes to commercial properties. About $1,000 will come from new
home permits in yet to be platted developments based on the current fee schedule. Park
dedication fees for commercial properties are calculated by the number of new employees
that will be in the constructed building. The reason for this calculated commercial cost is
due to the idea that employees may use the parks during their lunch break, so it’s a
reduced rate versus the residential fee.

4. Large Assembly Permit Request: Run New Prague in Memorial Park — 5/6/2023

Planner Chapman introduced the large assembly permits. She explained that the four
presented large assembly permits are events that have occurred in the past but since the




City now requires large assembly permits for big events, the Park Board is now being
presented this information. All the permits are taking place completely or partially in
Memorial Park. Most of the permits have similar or repeating conditions.

Barten inquired if all the large assembly permits could be presented all at once rather than
making a motion on each individual event.

Planning Director Ondich agreed with the proposed action.

Planner Chapman continued that Run New Prague will take place in Memorial Park from
6AM to 12PM on Saturday May 6", 2023. Due to the reduced registration and limited
volunteers, the event will be offering a 5K and a Kids Color Run as opposed to the usual
half marathon and 10K. KCHK will play live music from 7AM to 12PM and Giesenbrau
Bier Co will serve beer. Some of the conditions note that 20 additional garbage cans, and
3 portable restrooms will be provided, and that Giesenbrau Bier Co will serve beer in a
designated and controlled area.

5. Large Assembly Permit Request: Czech Out New Prague in Memorial Park —
8/3/2023

Planner Chapman explained that the Chamber of Commerce would like to host Czech
Out New Prague in Memorial Park from 5PM to 8:30PM on August 3", 2023. The
following activities are planned: vendors, kids firefighter challenge, demonstrations,
performances, and outdoor music. Bob Pexa will perform for 1.5 hours, and Music at the
Broz will play for the remainder of the time. Chamber of Commerce will serve beer.

6. Large Assembly Permit Request: Dozinky in Main Street & Memorial Park —
9/15/2023-9/16/2023

Planner Chapman explained that the New Prague Chamber of Commerce plans to
organize Dozinky festival from September 15" (10AM-12AM) to the 16 (10AM to
5PM) along Main Street and Memorial Park. The event will consist of multiple
attractions such as outdoor music, classic car cruise, parade, petting farm, Kolacky eating
contest, and Zero K. The applicant is requesting road closure at all intersections form 1%
Ave (W) to 7" Ave (E). An application must be submitted and approved for state/county
road closure before the event begins.

7. Large Assembly Permit Request: Holiday Parade/Events in Main Street &
Memorial Park — 12/1/2023

Planner Chapman introduced the large assembly permit for the Holiday Parade. The
Holiday Parade event would occur on December 1%, 2023, from 6PM to 9PM in
Memorial Park and Main Street. The event will feature a holiday parade, live music,
fireworks, hot cocoa, and tree lighting. Boogieland Entertainment will play Christmas
music in Memorial Park from 6:30PM o 8:30PM. An application must be submitted and
approved for state/county road closure along Main Street before the event begins.




A motion was made by Dohm, seconded by Molitor to accept the large assembly permits
as presented and forward to the City Council. Motion carried (6-0).

Becka inquired if there is any accounting done for the event. For instance, is there
accounting for the City to provide 20 trash cans.

Planning Director Ondich replied that the City is working on better accounting for our
costs in the future than we have in the past. The City sees it as more of a benefit to the
community so they’re not so concerned that it doesn’t always offset their expenses.

Becka suggested that the City could estimate the accounting for the events just so the
City has an idea of how much money is spent.

Planning Director Ondich added that that for the Dozinky Parade, the Chamber is
discussing possibly starting the parade at the railroad and go east towards the East Town
Plaza strip mall to avoid the congestion.

Becka asked if the insurance will cover the classic car cruise at the Dozinky festival.

Planning Director Ondich mentioned that the insurance covers the activities within the
city only.

8. Dog Park Project

Planning Director Ondich presented the dog park project to the Park Board. Earlier this
month, staff worked with the Dog Park group to discuss the final cost estimates and the
location of the dog park (near the Waste Water Treatment Plant along 12" St NE). The
City estimates that the project will cost roughly $92,365 for the first phase of requirement
improvements, which is much lower than the previous predicton of $200,000 which
included future amenities. This new estimate includes the costs for a chain link fence,
concreate entry gate area, gravel parking lot, trash cans, animal waste bag dispenser, and
a rules sign.

Planning Director Ondich further mentioned that to access the proposed dog park, staff
recommends that individuals must have a current dog license, which will hopefully offset
the expenses to maintain the park. Unfortunately, the City has seen a decline in dog
licenses in recent years largely due to the option to get a multi-year license or people
forget to renew their dog license. In a 2021 dog park survey, residents showed an interest
in raising the dog license fee by $5 to better offset the upkeep costs of a dog park.

Planning Director Ondich explained that the City’s auditors and Finance Director
strongly recommended that the City should not take individual donations. If the City
accepted donations, they would have to track each donor, and provide receipts for all
donors. If too much money is raised or not enough money is raised, funds would have to
be given back, but it would be difficult to decide how refunds will be distributed.




Bass inquired if the Veterans Memorial was a 501(c)(3) nonprofit?
Planning Director Ondich believed they were a nonprofit.

Bass explained that it is easy to form an S Corporation but to get a non-profit is a lot of
work. The dog park organization could become an S Corporation or an LLC and file it
with the MN secretary of state. The bylaws will outline what you need. A lot of the
information can be found out online or Bass can provide assistance since she has
experience with this.

Kelly Susa from the dog park organization asked if the dog park group became a S
Corporation and not a non-profit, if the donations would not be tax deductible.

Park Board was unsure.

Becka clarified that if the group became a non-profit, the donations would not be taxable
until the end of the year. It would be written off as a non-deductible expense but
depending on the donation amount, there might be a tax liability.

Bass explained that the VFW sponsored the group that created the Veterans Memorial in
Memorial Park. Sponsorship could be an option for the dog park group.

Barten asked if the dog park group would be interested in making the dog park smaller
for the time being to scale down the startup costs until they receive more funding in the
future and expand.

Kelly Susa explained that dog park group doesn’t want to go that route because they are
worried that it will stay a tiny dog park forever. She explained that having a tiny dog park
is like having no dog park. Kelly additional inquired if the City plans on contributing to
the project, whether that’s labor, money, or materials.

Bass explained that City will be providing the property, going out for bids, and staff
assistance.

Planning Director Ondich added that the in-kind would include City’s work to construct
the parking lot. Water and electric would also be included as in-kind when those items
are completed in the future.

Dohm inquired if the Park Board could set aside money for the dog park project.

Planning Director Ondich explained that the Park Board could utilize money from the
Park Equipment Fund.

Wolf asked how much money will be needed to start the project.




Planning Director Ondich said that it would cost the estimated $92,000 for the first phase
to be completed to begin work on the project.

A motion was made by Dohm, seconded by Barten to approve and forward to the City
Council on the dog park location at 12" Street NE by the Waste Water Treatment Plant
pond, to accept a future donation to complete the first phase of the dog park, and raising
the dog park license fee to $15 once the dog park is open for use. Motion carried (6-0).

9. Miscellaneous

a. Northside Park Improvements —Planning Director Ondich presented the
Northside Park improvements update. Parks staff is seeking quotes for a new
concrete slab for the basketball court, which was budgeted at $60,000. This will
become a full-sized court. Utilities staff will install two light posts later in the
spring or summer, one for the sliding hill and one for the court area. Fencing will
likely not go back up. Planning Director Ondich mentioned that staff does not
plan to put the tennis courts back up either since the city already has a few in
town such as at New Prague Middle School and High School Tennis Courts.

Dohm proposed that a pickleball court could replace the old tennis court.

Planning Director Ondich said that that is a potential option for putting pickleball
court striping on the court area.

Barten suggested that netting could replace the fencing, however, vandalism or
damage may occur to the netting.

b. Towering To Our Future Update — Planner Chapman mentioned that the City
was approved for the $7,000 grant to rebuild, relocate, and fund artist salaries for
the Towering to Our Future project. Staff was present for the Prairie Lakes
Regional Arts Council (PLRAC) grant trainee meeting earlier this month to
discuss the grant requirements. The project is expected to be completed in early
September of this year in preparation for the grand opening during the 2023
Dozinky festival.

c. Comprehensive Plan Update — Planning Director Ondich explained that the first
Comprehensive Plan Steering Committee was held late last month. The
consultant, MSA, discussed various topics from public engagement options,
website launch in March, and business owner/landowner workshops. The meeting
ended with a SWOT (Strengths, Weaknesses, Opportunities, Threats) exercise,
where steering committee members identified points of interest in the City.

Barten recommended that the Park Board should be engaged through the whole
Comprehensive Plan process. For instance, Park Board members could forward or




share surveys or information regarding the Comprehensive Plan on their social
media.

d. Warming House Use Report— Planner Chapman explained that since the
warming house opened this season, there have been an average of 55 visitors per
open day. The highest number of visitors recorded on a single day was 137 and
the fewest was 2.

Molitor asked how the number of visitors are counted.

Planning Director Ondich said the warming house employee does a head count on
the hour for the number of visitors in the warming house and the skating rink
areas.

e. Tree Giveaway Event — Planner Chapman discussed the Tree Giveaway Event
that will take place on April 29", 2023 from 10AM to 12PM at the Memorial Park
pavilion. Only city residents may participant and each household is limited to one
tree. Residents may choose from Bur Oak, Common Hackberry, and Eastern
White Pine. On the city website, there is more information on the event and an
order form.

f. Expiring Term Reminder: Matt Becka (5/31/23)— Just as a note that Matt
Becka’s partial Park Board term expires on 5/31/23.

g. Creek Clean Up Event — Barten requested that the Creek Clean Up Event should
be discussed as an agenda item at the April Park Board meeting. The City could
send out letters to neighbors to inform them of the event and maybe the City
could reach out to Chart. Perhaps the Park Board could split up at multiple sites
and have each Park Board member lead a group. There will likely be 20 to 25
volunteers.

10. Adjournment
The meeting was adjourned at 7:10 PM by order of Chair Barten.

Respectfully Submitted,

b} o

Kyra J. Chapman
Planner




