Meeting Minutes
New Prague Economic Development Authority
Wednesday, April 12, 2017

Call Meeting to Order - Bruce Wolf

The meeting was called to order at 7:30 a.m. by Bruce Wolf with the following
members present: Chuck Nickolay, Brent Quast, Shawn Ryan and Jason Burma.

Absent: Pete Sletten and Nick Slavik.

City Staff Present: City Administrator.
Also present: Kathi Schaff, Grow MN.

2. Minutes/Financials
a) It was moved by Quast, seconded by Burma to approve the March 8, 2017
meeting minutes. All voted in favor. Motion carried. (5-0)
b) It was moved by Quast, seconded by Nickolay to approve two bills
totaling $502.82. All voted in favor. Motion carried. (5/0)
c) The financial reports for March ‘2017 which included the Income
Statements and Balance Sheets were reviewed and accepted.

3. City Administrator Johnson provided a brief overview and update on the 2016
Small Cities Project for the downtown area.

4. Brent Quast introduced Ms. Kathi Schaff from Grow MN. She was present to
provide an overview of the Grow MN Business Retention and Expansion Program

(BR & E). This program is provided through the MN Chamber of Commerce. Their
program is more of a turnkey approach with a lot of history behind it. They
attempt to create a better business environment and climate by doing research
and providing assistance to businesses. Everyone uses the same survey form
created by the MN Chamber of Commerce but can add 3 - 5 local questions. MN
Grow typically works through the local Chamber of Commerce/EDA’s. Partner
visits are scheduled with local employer’s and through their survey process
attempt to gain a good picture of what is happening on the local level.
Outreach by the Chamber or City is critical in their process. The survey data
goes into a software program and local reports are run. They can link local
companies with other MN businesses and suppliers. The annual fee for the
Chamber of Commerce to be a part of the MN Grow program is $500 and must be a
member to participate in the program which has a cost of $200. Training to do
local visits to businesses is provided by MN Grow. Once the survey results are
compiled, they will come back and talk about the results. The program
presentation was finished and the Board thanked Ms. Schaff for her presentation
and information.

5. City Administrator Johnson provided the Board with a copy of the Life-Cycle
Housing Presentation that was presented to the City Council on April 3, 2017.
Bruce Wolf commented that it helps you think through about all of the elements
and stages of various housing needs. Mayor Nickolay commented that it was a
good program. No action was taken on this item.

* Bruce Wolf left the meeting at approximately 8:40 am.
6. The Planning Director’s April ‘2017 EDA Business Updates was presented to the

Board.
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7. City Administrator Johnson reported that the City Council would be holding a
public hearing on April 17, 2017 @ 6:30 pm on the proposed 90 unit Affordable
Senior Housing Project that is proposed for a site south of the State Bank of
New Prague.

8. No Miscellaneous
9. Adjourn

There being no additional business, it was the consensus of the Board to adjourn
at approximately 9:08 A.M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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