Meeting Minutes
New Prague Economic Development Authority
Wednesday, April 13, 2011

1. Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Bruce Wolf with the
following members present: Andrea Burkhardsmeier, Pete Sletten, Dirk Berger and
Chuck Nickolay. Members Absent: Nick Slavik and Kristin Guerrette

City Staff Present: City Administrator Mike Johnson and Planning Director
Ken Ondich.
Others Present: Jason Witt (NPACCA Chair)

2. Minutes/Financials
a) It was moved by Berger, seconded by Sletten to approve the March 9,
2011 meeting minutes. Motion carried (5-0).
b) It was moved by Sletten, seconded by Berger to approve two claims for
payment totaling $3,067.43. Motion carried (5-0).
c) The financial reports for March <2011 which included the Income
Statement and Balance Sheet were accepted as submitted.

3. Chairman Wolf indicated that the first item of business was to review and
consider the request from the New Prague Area Community Center Association, Inc.
(NPACCA) for a proposed building addition to the Community Center. Included for
the members of the EDA in their packet was a significant amount of information
on the proposed building project, the Use Contract between the EDA and the
NPACCA from 1997, a Q&A letter from City Administrator to Mr. Witt on the
proposed project, maps of the project, proposed financing information, the
NPACCA P&L Statement for July 2010 to January 2011, project budget costs,
preliminary terms on bank financing from the Round Bank, a competitive bidding
memo from the City Attorney, a copy of the proposed sublease/financing between
the NPACCA and the New Prague School District, NPACCA financials from July 2009
to June 2010.

Mr. Witt explained that the project was about $600,000 and would include men’s &
women’s locker rooms and space for off-ice dry land training that was needed by
the School District and others. The school would be providing additional land
to the NPACCA (and/or EDA) or a deed for a parcel 12” x 330” to the South of the
Facility.

Issues discussed included project financing, school/NPACCA financing and the
EDA, bidding issues, financial projections, insurance coverage, EDA
mortgages/guarantees, Ffinancial risk, timelines, Mighty Duck Grant/State Grant
requirements, etc. It was discussed that the EDA would need to provide approval
of the project in order for it to get started and possibly may have to sign off
on the proposed financing.

Andrea Burkhardsmeier left at approximately 8:45 a.m.
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After considerable discussion and the need to talk further with the City
Attorney on numerous issues, motion by Dirk Berger, seconded by Pete Sletten to
have the EDA incur the legal fees associated with the review of the proposed
project issues with the building addition. All voted in favor.

Motion carried (4-0)

Ken Ondich updated the Commission briefly on the SEH Industrial Park Study.
More information to be provided to City Staff at a meeting on April 15, 2011.

Ken Ondich also provided a list of business updates for April, 2011.
There being no further business, the meeting was adjourned at 9:37 a.m.

Respectfully submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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