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Mayor Nickolay called the meeting to order at 6:00 P.M. with the
following members present: Nickolay, Bass, Bruzek, Jirik, and Ryan

Staff Present: Mike Johnson, Jim Gareis, Ken Ondich, Bruce Reimers,
and Barb Ulschmid

It was moved by Councilmember Bruzek and seconded by Councilmember
Jirik to approve the Agenda. All voted in favor of the motion. Motion
carried. (5-0)

Jean Keogh of the Czech and Slovak Century (1918-2018) Committee along
with Honorary Consul for the Czech Republic in Minnesota, Marit Lee
Kucera made a short presentation to the New Prague City Council and
provided details on the October events being planned to commemorate
the Czech and Slovak Century milestones. For additional details and to
following the details/activities of this momentous event, visit the
website at http://czechslovakcentury.org/.

Planning/Community Development Director Ken Ondich provided the
Council with updates on the potential location of the new Veteran’s
Memorial Wall in Memorial Park(near existing drinking fountain).

SEH had determined that it is possible to realign the storm sewer line
located in Memorial Park further to the east and that would open up a
larger area for a new memorial wall. Due to the age and condition of
the storm line it would be a good time to replace and realign it with
the 2020 Street Reconstruction project.

While SEH was studying the re-routing of the storm sewer line, staff
further explored the existing drinking fountain’s condition and
location. This subject was brought before the Park Board for their
meeting on March 13, 2018 and they agreed with the staff’s
recommendation that the drinking fountain should be removed from its
current location and to construct a new one near the playground and
softball shelter that would be made ADA accessible and provide a
bottle filler and dog drinking bowl at the bottom.

After discussion, it was moved by Mayor Nickolay, seconded by
Councilmember Bass to approve the identified 60’ x 60’ location, the
removal/replacement/relocation of the drinking fountain, concurrence
to move forward with the preparation of legal documents to lease the
property to the Legion Pavilion Company, Inc. (American Legion). All
voted in favor of the motion. Motion carried. (5-0)

Police Chief Gareis explained to the Council that the New Prague
Police Department had budgeted for a squad car in the 2018 budget.
Specification sheets were distributed to Jeff Belzer’s New Prague Ford
and Ford of Hibbing, MN (State of MN Contract holder). The bid
received from Jeff Belzer’s New Prague Ford for $27,722.00.
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Ford of Hibbing advised the City to use the State bid specification
sheets for their price of $27,635.45. Buying locally will allow for a
vehicle inspection, before final acceptance.

The vehicle being replaced is a 2015 Ford Explorer Interceptor with
about 86,000 miles on it. This vehicle will be utilized for 3-4 months
until it is replaced. This wvehicle will then be used as a fleet
vehicle for the City of New Prague.

It was moved by Councilmember Bruzek, seconded by Councilmember Ryan
to purchase a 2018 Ford Utility Police Interceptor from Jeff Belzer’s
New Prague Ford. All voted in favor of the motion. Motion carried.
(5-0)

City Administrator Johnson presented to the City Council the 2017
General Fund Balance Allocations for approval. The General Fund ended
the year with a positive net income of $261,195 due to reduction in
expenses and increase in Building Permits. Of this amount, the
following the purchase of a Ford 350 truck for $34,000 was a carry
over to be spent in 2018.

Staff is proposing changes to the allocation of the General Fund’s
Fund Balance as follows:

* Decrease Renovation/Replacement of Public Facilities by $495,000
or the City’s share of the zero depth indoor swimming pool

» Increase City Hall Replacement by $157,023

= Increase Acquisition/Replacement of Vehicle/Trucks/Heavy
Equipment by $34,000 for a Parks Department F350 Pick-Up

* Decrease M100 Tabulator by $8,475

®* Increase Future Athletic Complex by $7,022 (proceeds from Rick
Tietz Softball Benefit held on Dozinky weekend

= Increase Working Capital (Cash Flow Requirements) by $71,625

The City Administrator and Finance Director will annually prepare the
status of fund balances in relation to this policy. Ultimately, it is
the decision of the City Council and Council Members to redirect or
re-allocate these funds at their discretion.

The Auditors will present their findings for the Year-End 2017 Audit
at the City Council meeting scheduled for May 7, 2018.

It was moved Mayor Nickolay, seconded by Councilmember Ryan to approve
the proposed 2017 General Fund Balance Allocations. All voted in favor
of the motion. Motion carried. (5-0)

Golf Board President Mach informed the Council that City Administrator
Johnson and Golf Course Superintendent Jeff Pint reviewed the fairway
mower bids received for the New Prague Golf Course.
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Based on the specifications received for the mower, the Golf
Board/Staff recommended the purchase of a new Toro RM 3555-D-03820
Fairway Mower from MTI Distributing Inc., for $48,877.33 (with no
trade-in but still $3,000 under budget). This model was chosen over
the others because of its superior hydraulics and the reliability of
the Toro brand and the rationale contained in the Golf Superintendent
Pint’s memo dated March 22, 2018. The new fairway mower would replace
a 2002 Jacobsen LF3400 fairway mower which is 16 years old. Since the
proposed trade-in price of the old mower was only $500, the Golf Board
recommended retaining the old fairway mower and repurpose for uses on
the driving range.

After discussion, it was moved by Councilmember Bruzek, seconded by
Mayor Nickolay to approve the purchase of the Toro RM 3555-D-03820
Fairway Mower from MTI Distributing, Inc. in Brooklyn Park, MN and
retain the 2002 Jacobsen fairway mower for the driving range for the
rationale in the Golf Superintendent’s memo dated March 22, 1018. All
voted in favor of the motion. Motion carried. (5-0)

Planning/Community Development Director Ken Ondich provided an update
to the Council on the approved purchase of a portion of the real
property located at 514 east Main Street. The parcel that the City
will purchase is adjacent to Memorial Park and consists of 0.73 acres.
The City entered into a real estate purchase agreement and pursuant to
that agreement, closing was scheduled to occur on February 28, 2018.
Due to unforeseen circumstances not within the City’s control, closing
has not yet occurred. Therefore, the seller’s real estate agent has
drafted a simple amendment to the purchase agreement that modifies the
closing date to on or before April 30, 2018.

Additionally, before the parcel can be purchased by the City, it needs
to be subdivided from the larger parcel that it is currently part of.
On February 5, 2018, the City Council also approved a lot split that
would effectuate said minor subdivision. However, it has since been
determined that a resolution approving the lot split and specifying
the current legal description, resulting legal descriptions, and
surveyed depictions is necessary in order to foster a clean record of
title.

Therefore, it is recommended that the City Council adopt the following
two resolutions in order effectuate this transaction:

It was moved by Mayor Nickolay, seconded by Councilmember Ryan to
approve Resolution #18-04-02-01 Approving Extension to Purchase
Agreement for Property at 514 East Main Street. All voted in favor of
the motion. Motion carried. (5-0)
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It was moved by Mayor Nickolay, seconded by Councilmember Bass to
approve Resolution #18-04-02-02 Approving Minor Subdivision at 514
East Main Street. All voted in favor of the motion. Motion carried.
(5-0)

It was moved by Mayor Nickolay and seconded by Councilmember Bruzek to
approve the following consent agenda items:

A. March 19, 2018 Meeting Minutes

B. Claims for Payment
All voted in favor of the motion. Motion carried. (5-0)

Miscellaneous:

®* Police Chief Gareis - Provided an update on the hiring process
for the Police Officer position. Recently conducted written tests
for 45 of the 51 candidates. Wednesday, (4/4) will conduct the
phone interviews. Following week will be the oral interviews.
Will select top candidates to go through back ground tests.

* Bruce Reimers - Received only five calls from customers with
questions regarding the recently mailed Service Territory
Communication letter. Reimers is in frequent communications with
the Manager of MVEC through this transition process.
Councilmember Jirik mentioned the new look of the Utilities
website and to take a look. Ryan commented on the lower rates
going from MVEC to NP Utilities.

" City Administrator Johnson — Starting to put the 4" floor on the
Senior Housing project.

* Planning/Community Director Ondich - Mentioned if there’s
questions on leasing, you can call 651-322-3268 or there is a
temporary office location in the building that was previously the
Mobile Link Wireless space in the East Town Plaza strip mall.
Temporary space until they open up in later 2019.

®* Barb Ulschmid and City Administrator Johnson - Reminded Council

~ to bring their calendars to the April 16™ meeting to schedule
interviews for the number of applicants have applied. Open
positions include: 3-Park Board positions, 1-Youth Park Board,
1-Planning and 1 Utility Commissioner member. Friday, April 13tk
is the application deadline.

" Dave Bruzek — Will not be at the April 16 meeting.

* Amy Jirik - Brought up a concern per a resident on Main Street in
front of Memorial Park. Resident concerned about vehicles not
stopping for people in this cross walk. Police Chief Gareis will
bring up to Matt Rynda with the City and will also bring up at
his next Staff meeting.

= Mayor Nickolay - Game plan for Over Time discussion. Finance
Director Solheid is working on putting a draft together and hope
to have draft put together by first or second meeting in May.
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Motion by Mayor Nickolay, seconded by Councilmember Bruzek to
adjourn the meeting at approximately 6:58 p.m. All voted in

favor. Motion carried. (5-0)

Charles L. Nickolay ///
Mayor

ATTEST:

Wiokaeel ). o~

Michael J. John%bn
City Administrator







