Meeting Minutes

New Prague Golf Board

Tuesday April 23, 2013

New Prague Golf Club

The meeting was called to order at the New Prague Golf Club at 6:30pm by Curt Guerrette, with the following members
present: Tom Mach, Scott Johnson, Jeremy Stafne and Council Member Ryan. Board members Tuma and Kallal were not

available.
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Approval of minutes from March 26, 2013 meeting

Board Member Mach made the motion to approve minutes (M — Tuma, 2" — Johnson), motion was carried
5-0

e Approval of claims for payment. Board Member Mach made motion to approve claims for payment
(M — Mach, 2" — Stafne), motion was carried 5-0

e March 2013 financial reports (Income Statement and Balance Sheet). Johnson made the motion to approve the
financial reports: (M — Johnson, 2" — Guerrette), motion carried 5-0

e Reviewed loan write-off (2006 — 2009) with Golf Board Members

e  Survey Plan Discussion — attempt to identify the following with survey:
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Strengths

Weaknesses

Clubhouse questions

Golf Course questions
Food & Beverage questions

e Miscellaneous

e Motion to adjourn at 7:15pm (M — Ryan, 2" — Johnson), motion carried 5-0

Respectfully Submitted,

Wade Brod
Kurt Ruehling



