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Counties of Scott & Le Sueur   Thursday, April 23, 2015 
City of New Prague                                                  

  

      City Council Proceedings             

}
Mayor Nickolay called the special meeting to order at 4:30 p.m. with 
the following members present: Nickolay, Bartusek, Bruzek, Jirik, 
Scripture 
  
Staff Present:  Mike Johnson, Ken Ondich, Jim Gareis, Glen Sticha, 
Bruce Reimers and Patty Solheid 
 
Others Present: Dave Unmacht of Springsted, Inc.   
  
Members of the City Council and City Staff participated in a Visioning 
Retreat and Identification of Future Projects/Priorities for the City 
under the leadership of Dave Unmacht, Senior Vice President, Director 
of Human Resources and Organizational Management, with Springsted, 
Inc. 
 
A listing of the major topics discussed that will be summarized in the 
meeting report included:  
 

A. Infrastructure for the Future 
B. City Hall 
C. Recreation-(Baseball Stadium, Swimming Pool (Indoor/Outdoor), 

Armory Property, Fields for Baseball/Soccer, City/School 
Collaboration) 

D. Main Street (Highway #19 and Utility Replacement) 
E. Industrial Park 
F. Different Residential Options (Housing) 
G. Communication Technology (E-Agenda, Social Media, Website 

Improvement, IT Technology Plan) 
H. Succession Planning for City Staff 
I. Downtown Projects with existing Grant Funds/EDA Planning 

 
It was the consensus of the City Council to adjourn the special 
meeting at 8:55 p.m.  
 
                                         __________________________ 
                                         Charles L. Nickolay, Mayor 
 
ATTEST: 
 
   
_______________________________ 
Michael J. Johnson 
City Administrator 


