Meeting Minutes
New Prague Economic Development Authority
Wednesday, April 8, 2015

Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Sletten with the
following members present: Nick Slavik, Bruce Wolf, Dirk Berger, Brent Quast,
and Chuck Nickolay. Mark Bartusek was absent.

City Staff Present: City Administrator Johnson

2. Minutes/Financials
a) It was moved by Berger, seconded by Slavik to approve the March 11,
2015 minutes. Motion carried (6-0).
b) It was moved by Slavik, seconded by Quast to approve two bills
totaling $145.49. Motion carried (6-0)
c) The financial reports for March which included the Income Statements
and Balance Sheets were accepted as submitted.

3. City Administrator Johnson introduced Rick Goodeman, Executive Director of
the SW MN Housing Partnership from Slayton, MN. Rick was in attendance with the
group to provide an overview of the Federal CDBG rules, Small Cities Program
rules and the various goals to use funds from the Small Cities Program and the
MIF Fund for possible projects in New Prague. Rick went over the draft outline
of possible uses for the New Prague funds for public facilities, commercial
rehab, rental rehab and owner-occupied rehab. He talked about the overview of
creating a project/target area and the steps to undertake a project to satisfy
the State/Federal requirements. He talked about the various eligible uses and
the various ways that the project funds could be used. *“Conceptually”, there
was discussion by the Board to let DEED know that an outline of possible uses
for the funds could be $350,000 for a project to undertake
acquisition/demolition/clean-up of property; $500,000 for a project to undertake
commercial rehab, rental rehab, owner occupied rehab and possible down payment
assistance; and about $85,000 for administration.

Following discussion, motion by Berger, seconded by Slavik to send a letter to
DEED outlining the above noted projects as possible uses of the City’s Funds by
the New Prague EDA. All voted in favor. (Motion passed 6-0)

4. City Administrator Johnson presented the Scott County CDA 2015 Economic
Development Incentive Corridor Readiness Grant Application that is being
proposed to assist with the development of the City’s Industrial Park. Grant
funds are being requested to assist with the Preliminary Plat & Preliminary
Engineering, Final Plat, Geotechnical Report, Wetland Mitigation Services,
Preliminary Infrastructure Design and DEED Shovel Ready Certification
Application. Grant Funds being requested total $38,825 and will require an EDA
match of $20,225 for a total project of $59,050. The grant application is due
April 10, 2015 and the Council will need to adopt a Resolution on April 20, 2015
formally authorizing the submittal of the application. Following review and
discussion, motion by Nickolay, seconded by Berger to approve the submittal of
the Grant Application to the Scott County CDA. All voted in favor. (Motion
carried 6-0).
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5. Chairman Sletten announced that the property acquisition with Randy Kubes is
going to occur on April 14, 2015 at 9:00 A.M. Everything is ready to go.

6. City Administrator Johnson provided the Board with the development site
application from DEED for the “Shovel Ready Certification” program. City Staff
will develop information for this application as part of the Industrial Park
Project and is hoping to be the 1st certified site in Scott County. No action
was needed on this item.

7. City Administrator Johnson informed the Board that he and Planning Director
Ondich had attended a retail workshop in Eden Prairie on March 20, 2015 that was
put on by the Baxton Company out of Fort Worth, TX. The purpose of the workshop
was to learn more about “How to Develop Your Retail Recruitment Roadmap”. While
educational and interesting, the cost for Baxton’s services would cost $50,000.
No action was needed on this i1tem.

8. The April 2015 EDA Business Update prepared by Planning Director Ondich was
reviewed.

9. Executive Director Report — no update
10. Miscellaneous — nothing to report

11. There being no additional business, it was the consensus of the Board to
adjourn at approximately 9:12 a.m.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director

Page 2 of 2
April 8, 2015 Meeting Minutes
New Prague Economic Development Authority



