Meeting Minutes
New Prague Park Board
Tuesday, April 11, 2023

6:00 PM

1. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:02 PM by Vice Chair Brian
Molitor. Members present were Maggie Bass, Christine Wolf, Jessica Dohm, Matt Becka,
and Brian Molitor. Absent were Joe Barten and Al Hansen. Staff present were Ken
Ondich — Planning / Community Development Director, and Kyra Chapman — Planner.

2. Approve Previous Meeting Minutes
March 14, 2023 Regular Meeting

A motion was made by Dohm, seconded by Wolf, to approve the March 14, 2023, regular
meeting minutes. Motion carried (5-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board. In March,
$1,096.56 was added to the Park Equipment Fund from two new residential home permits.
No approved project expenses have been spent so far in 2023. The approved expenses for
this year include Northside Park Lighting Improvements ($3,000), purchase of 10
aluminum picnic tables ($10,000), Northside Park court refurbishment-final %2 earmark
($30,000), and the POPS Facility Study ($5,000).

A motion was made by Bass, seconded by Wolf to accept the financial reports as
presented. Motion carried (5-0).

4. Donation of Basketball Hoops at Northside Park

Planning Director Ondich introduced the donation of the basketball hoops from New
Prague Boys Basketball Association. The donated Ironclad Sports basketball hoops are
valued at $4,598 and the city intends to install the amenity at Northside Park after the
completed court surface improvements. The existing basketball hoops at the park are five
years old but the donated hoops are in better condition. In return for the donation, the
New Prague Boys Basketball Association only ask that a sticker be placed on the hoops
recognizing the donation.

Dohm inquired if New Prague Basketball Association will be using the new hoops at
Northside Park?

Planning Director Ondich replied that the New Prague Basketball Association may be
using the donated hoops for practices but not for games and that they would be available
for general public use.




A motion was made by Dohm, seconded by Becka, to approve and recommend the
acceptance of the donation of the basketball hoops to City Council. Motion carried (5-0).

5. Ninja Warrior Course Survey Results

Planner Chapman presented the ninja warrior course survey results through a PowerPoint.
In fall of 2022, the possibility of installing a ninja warrior course was introduced to the
Park Board. The reason for this suggestion was to meet the park plan’s goal to provide
recreational opportunities and resources for adolescents. To gauge the public’s opinion on
a ninja warrior course, a survey was conducted from December 27", 2022 to March 31%,
2023. Within that time span, there were 371 responses. Of those responses, 66.9% of
respondents agree or strongly agree that they’d use the ninja warrior obstacle course but
some of these responses were from parents or grandparents who may not use the course
directly. 80.6% of New Prague Area School student respondents agree or strongly agree
that they would be interested in using the obstacle course for Physical Education classes.
Approximately 74.4% of respondents agree or strongly agree that New Prague should
install a ninja obstacle course. Roughly 72.8% of respondents wanted the course to be
moderate in difficulty, whereas 20.5% wanted the course to be hard. Some comments
mentioned that they’d like to have a course that young children and adolescents would be
able to use. Overall, many comments were supportive of the project but showed concerns
about project funding, and liability.

Dohm suggested that the course should be moderately difficult. Most playgrounds in
town are targeted for younger children. The ninja course would be aimed for older kids,
therefore it should be moderately difficult for that age group. If the course was too easy,
it would be uninteresting for that age group.

Becka asked if the City would be covered on liability.

Planning Director Ondich responded that the League of Minnesota Cities Insurance Trust
insurance covers the city. The city should contact the League of Minnesota Cities to
confirm that the city would be insured for a ninja warrior course. For playgrounds
currently in New Prague, the city has general immunity as individuals should play at their
own risk.

Becka inquired about maintenance costs associated with the ninja warrior course.
Planning Director Ondich mentioned that the City hasn’t looked into that yet, however,
there wouldn’t be a significant amount of time dedicated to the maintenance of the

course.

Becka explained that he had read through some of the survey comments and noticed one
individual’s concern for a course that would be handicap or wheelchair accessible.

Molitor mentioned that the course could be more wheelchair accessible by removing
woodchips and having flat surfacing and mats.




Becka recommended that the project should be accessible for everybody and considerate
and inclusive of all youth. Becka further said that he’d like to be thoughtful on their
decision since it may wipe out a considerable amount of their Park Equipment Fund.

Bass explained that the city has explored the possibility of constructing exercise
equipment course field in the past. The exercise equipment course could be challenging
and accessible to people. Perhaps the city could research outdoor exercise circuit
equipment.

Becka has noticed that there is a ninja course in Jordan. He inquired what the city could
do to stand out since Jordan already has one.

Dohm explained that she wouldn’t want to drive all the way to Jordan to use the ninja
warrior course. It’s more convenient to have something in town.

Planner Chapman mentioned that in a previous meeting, the Park Board said the
GameTime ninja course in Jordan looked a little too easy or child-like than the
Greenfields ninja course. New Prague could stand out by purchasing a ninja course that is
more challenging or different from the Jordan ninja warrior course.

Dohm recommended that the Park Board should also look into outdoor exercise circuit
equipment or alternatives in addition to the ninja warrior course. Furthermore, she liked
the idea of having the ninja warrior course near the school so that students would be able
to use it for extra-curricular activities or physical education classes.

Bass was afraid that by having the ninja warrior course close to the school, it would be
taking it away from the general public use potentially. As a suggestion, the course could
be installed at Southside Park. The ninja warrior course shouldn’t be purchased for the
school but rather for the residents of New Prague.

Molitor inquired if the survey results were sent out or if they received confirmation
emails.

Planning Director Ondich stated that the city could post or send out the presentation on
the survey results.

6. Miscellaneous

a. Northside Park Improvements —Planning Director Ondich presented the
Northside Park improvements update. Utilities staff will install two light posts
later in the spring or summer. Parks staff is seeking quotes for a new concrete slab
for the basketball court, which was budgeted at $60,000. This will become a full-
sized court. Park staff likely won’t put the fence back up since they don’t want
kids climbing it.




Dohm recommended that during the Park Board meetings, there should be a map
of the park layout so they can easily reference and recognize each park. The map
layout could be included in a binder that can be used during Park Board meetings
but left at City Hall.

Planning Director Ondich said that maps could be provided for their next meeting.

. Towering To Our Future Update — Planner Chapman explained that the project
has been publicized on the City’s News and Announcements page and will be
featured in the New Prague Times this week or next week. Next month, Planner
Chapman and/or Kiersten Dahl-Shetka will speak on KCHK with Mayor Jirik on
the Arts and Cultural Heritage grant and the Organics Waste Collection grants.
Kiersten Dahl-Shetka is currently looking for someone to design the website.

Acrtist Kiersten Dahl-Shetka introduced herself to the Park Board. She explained
that in late 2021 or early 2022, the sculpture was suggested to be moved, which
instigated the plans to apply for grants to rebuild the art sculpture. When she first
made the sculpture, she asked 44 community members about what they loved
about their community and their life. The 44 individuals filled out forms that
answered these questions and other questions. Dahl-Shetka intends to take these
forms and write detailed descriptions of each of the 44 artists and their plaque
descriptions. Visitors will have an opportunity to learn about each of the plaques
by scanning the QR code sign. Within the past year, the project has already gained
momentum. Chart Industries has rebuilt the inside the of structure with stainless
steel and Dahl-Shetka has received an $600 in grant funding to install lighting for
the sculpture. Within the next few weeks, she will meet with city staff to
determine the project timeline, and process of the sculpture installation.

Comprehensive Plan Update — Planning Director Ondich stated that staff
introduced the Comprehensive Plan on KCHK and to the New Prague Times
during the week of April 3. The Comprehensive Plan’s landing page can be
found at “newpragueplan.com”. Individuals will be able to provide comments and
concerns by using the website’s survey or the interactive map. The
Comprehensive Plan is currently in the data collection stage. The next large
milestone is a joint City Council/Planning Commission workshop.

Dohm suggested that the Comprehensive Plan website and survey should be
posted on Facebook’s New Prague Happenings page to receive more community
feedback.

Planner Chapman inquired when the survey will close.

Planning Director Ondich was uncertain but believed it would close sometime in
the fall.



. Dog Park Project Update— Planner Chapman stated that during the March 20"
City Council meeting, the dog park location was approved at the WWTP. Staff
contacted the New Prague Sportsman’s Club about the possibility of donating
funds to the project. The New Prague Sportsman’s Club stated that they will
discuss it at their next meeting. In their by-laws, if the project is non-outdoor
related, they can allocate a maximum of $250 unless voted to a higher amount.

Wolf stated that she asked the New Prague Sportsman’s Club whether they’d like
to sponsor the dog park group. They will discuss the possibility of sponsorship at
their April 27" meeting.

New Prague POPS Update — Planner Chapman explained that POPS has
received roughly $370,000 in pledges so far. Due to their success, they intend to
increase their goal to $500,000 by the end of 2023. In the fall, POPS will do a car
giveaway raffle to fundraise the project. They were also approved by the IRS on
their 501 ¢3 non-profit status. The POPS teams and staff will be meeting with
Bolton & Menk later this month to visit each of the three proposed sites for the
Site Feasibility Study. The three sites include the City Center/old Millpond,
Sliding Hill Skate Park, and Memorial Park.

Tree Giveaway Event — Planner Chapman stated that the City of New Prague
just became a Tree City USA. One of the requirements of being a Tree City USA
is celebrating Arbor Day each year. The City will be celebrating Arbor Day this
year by doing a Tree Giveaway. The Tree Giveaway will occur on April 29" from
10:00am-12:00pm at Memorial Park pavilion. Since the event was first publicized
on the city website, the city is no longer offering tree tubes and the city is now
allowing residents to preorder a maximum of two trees. Staff will be speaking to
New Prague Times sometime this week to better publicize the event.

Becka inquired what the species were being offered and what else would be
provided besides the trees.

Planner Chapman explained that residents have an opportunity to choose from
Common Hackberry, Bur Oak, and Eastern White Pine. Free mulch, and tree
planting brochures will be distributed. Scott County Soil and Water Conservation
District (SWCD) will also be offering free planting demonstrations at the event.

. Creek Clean Up Discussion — Chair Joe Barten requested the topic of a creek
clean up to be put on the agenda for the April Park Board meeting, however, he
was unable to attend the meeting and staff has put the discussion on the May Park
Board agenda.

. Annual Park Board Tour at May Meeting — Planning Director Ondich
explained that the Park Board visited Memorial Park, Heritage Park, and Sliding
Hill Skate Park last year. He suggests that the Park Board tour Settlers Park



(including Green Meadow Area), Southside, and Foundry Hill Park from 5PM to
6PM.

Becka inquired about the Joint Powers Announcement for the Aquatics Center.
Planning Director Ondich said that he no longer participates in the meetings, but City
Councilmember Rik Seiler, Mayor Duane Jirik, and Public Works Director Matt Rynda
do. He will ask for updates so they can be included in the Park Board meetings.

7. Adjournment
The meeting was adjourned at 7:13 PM by order of Vice Chair Molitor.

Respectfully Submitted,

) U

Kyra J. Chapman
Planner




