Meeting Minutes
New Prague Park Board
Tuesday, April 9, 2013
6:30 PM

1. Call to Order

The meeting was called to order at 6:31 PM by Chair Matthew Lasch. Members present
were Mike Sticha, Maggie Bass, Chris Millard and David Bruzek. Absent were Amy
Jirik and Sharon Brown. Staff present was Ken Ondich — Planning Director and Parks
Maintenance Supervisor Jim Calliguri.

2. Approve Previous Meeting Minutes

A motion was made by Bass, seconded by Sticha to approve the March 12th, 2013
meeting minutes. Motion carried (5-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of March an additional $485.12 was added to the Park Equipment Fund
from new residential home permits because 1 new home was constructed.

A motion was made by Sticha, seconded by Bass to accept the financial reports as
presented. Motion carried (5-0).

4. Comprehensive Plan Update — Parks, Trails and Recreation: Session #3

John Anderson, Municipal Development Group, provided an overview of updates to be
discussed including the park classifications, trends in park lands in New Prague, existing
park inventory, school recreational facilities, federal/state/regional parks and other
recreational facilities.

The Park Board offered various changes while reviewing the draft text of the parks
chapter update, most specifically regarding information on parks and amenities.

Mr. Anderson requested specific input from the Park Board on each park’s future
improvement needs, future park needs, a possible mountain bike skills course and a
possible off-leash dog park. The Park Board was also asked to review the existing park
service areas and future park locations.

The Park Board discussed the Memorial Park Master Plan and noted that all of the street
and parking improvements had been completed in the park, but did not follow the design
of the master plan. They also noted that most of the improvements shown on the plan
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could be provided for but not necessarily as shown on the current master plan. It was
noted that the improvements shown on the master plan are tied directly to the completion
of the future athletic complex, mainly because of the loss of one of the softball fields. The
Park Board suggested that the master plan be left out of the comprehensive plan at this
time and that a new plan drawing could be developed should it be determined that such a
document might be needed to obtain grant funds in the future.

The Park Board discussed the future of the pool and past referendums by the school
district to construct an indoor pool. They discussed the on-going maintenance costs
versus building a new pool. They discussed area aquatic centers and water parks such as
ones in Northfield, Faribault, Apple Valley and Gaylord. They discussed the need for the
pool for summer recreation swimming lessons which are very well attended but which
would be possible all year round in an indoor pool.

Improvements for the Memorial Park Baseball Field (DRS Field) were discussed in
relation to New Prague possibly hosting a tournament in 2018. It was noted that
improvements might be needed to host the tournament but that the costs would not be the
City’s responsibility.

The possible inclusion of the mountain bike skills course was discussed. The Park Board
asked about insurance implications and places where it could be placed and what the
interest level might be in New Prague. The Park Board asked staff to invite Liam
Nuhring to attend the May Park Board meeting for a short presentation.

The Park Board noted that Lacrosse was one of the fasted growing sports in the country
and that it was not mentioned in the future facilities needs and that it should be added.
They also noted that trap shooting should be added as it had recently been added as a
high school program.

Discussion of the Community Center took place regarding how it was essentially an ice
arena and not a true community center with amenities such as exercise equipment, open
gym space, indoor walking track and meeting spaces. Planning Director Ondich stated
that Amy Eich at Community Education had noted the lack of indoor open gym space
when trying to schedule programs.

The Park Board discussed Senior Day Care Centers which are essentially places that
seniors with needs can go during the day for activities.

The Park Board discussed the possible dog park and raised questions about fees and
maintenance and area needed to complement the dog park that is proposed at Cedar Lake
Farm Regional Park.

The Park Board discussed the golf course area map and it was suggested to remove the 25
mile radius.
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The Park Board discussed the existing park service area map and noted that a gap was
noted in the area just east of Memorial Park and south of Main Street near the large area
of townhomes. Planning Director Ondich noted that the map may be a little deceiving as
most of those residents in fact would walk to Memorial Park as their recreation facility,
but that since Memorial Park is a City Wide park there is not a buffer shown around it so
it appears that the area is not serviced by a park. He also noted that the large townhome
association near Horizon Drive was supposed to have a tot lot playground area provided
but that it was never installed by the builder which would have provided a more local
recreational amenity for children living there.

Mr. Anderson suggested that for the future park search area that neighborhood park
search areas could be added in addition to community parks. He suggested that they
work with staff before the next meeting to identify potential park search areas by
reviewing a map with an air photo, future trail corridors, future road corridors and
existing park locations.

The Park Board thanked Mr. Anderson for his presentation.
5. Miscellaneous

a. Discuss May 2013 Annual Park Tour at 5:30PM (Possible Sites) — Planning
Director asked the Park Board to discuss which parks to tour at the May Park
Board meeting. The following park areas were selected:

a. Southside Park

b. Heritage Park

c. Memorial Park

d. Philipps Park/Yackly Cabin Park/West TH19 Trail

b. Historic Context Study — Planning Director Ondich stated that he had included
in the packet the press release about the Historic Context Study that would be
completed this year. He stated that the press release was provided as information
only but that if anyone had stories to share to please pass along.

6. Adjournment

The meeting was adjourned at 7:51 PM by order of Chair Lasch.
Respectfully Submitted,

A5~

Ken Ondich
Planning Director
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