Meeting Minutes
New Prague Charter Commission
Thursday, May 1, 2014

The meeting was called to order at 7:00 p.m. with the following members present:
Maggie Bass, Brad Carlson, Paul Flick, Mary Klimp, Jim Kratochvil, Shawn Ryan,
Pat Scripture, and Kay Wilcox. Absent was Ben Bartusek

Staff Present: City Administrator Johnson and City Attorney Scott Riggs

1. Welcome

City Administrator Johnson filled in for the Mayor and provided a brief welcome
on behalft of Mayor Charles L. Nickolay and thanked the members for agreeing to
participate and serve on the newly appointed City Charter Commission.

2. Introduction of Commission Members and City Staff
Members of the Commission and City Staff provided an overview of their
respective backgrounds to assist everyone in getting to know each other.

3. Purpose of the Home Rule Charter

City Attorney Riggs provided a brief overview of Minnesota Statute 410.05,
Charter Commission on appointment members, terms, vacancies, meetings, etc.

City Administrator Johnson provided an overview on Local Government in Minnesota
to help the Commission understand structure and types of governments.

4_ Election of Officers
The Commission discussed the Election of Officers to coordinate activities of
the Commission.
A. Chairperson — Motion by Flick, seconded by Scripture to nominate Kay Wilcox
as Chairperson. All voted in favor. Motion carried (8-0)
B. Vice Chair — Motion by Kratochvil, seconded by Flick to nominate Maggie
Bass as Vice-Chair. All voted in favor. Motion carried. (8-0)
C. Secretary/Treasurer — Motion by Carlson, seconded by Flick to nominate Mary
KIimp as Secretary/Treasurer. All voted in favor. Motion carried (8-0)

5. Minutes -
Motion by Scripture, and seconded by Klimp to approve the Charter Commission
minutes from June 14, 1993. Motion carried. (8-0)

6. Historical Overview of 1992-1995 City Charter Review/Adoption Process -
City Administrator Johnson provided a handout and general overview of the
1992-1995 Charter Commission review, adoption process and schedule.

7. Commission Rules and Procedures -

City Attorney Riggs provided an overview of Minnesota Statute 410.05 (Subd.2.)
which requires the Charter Commission to make rules to govern themselves. He
indicated that the rules are similar to “Robert Rules of Order”, but that they
help the Charter to have some protocol to govern themselves. A copy of what he
helped the City of Faribault Charter Commission was provided as a reference
point for discussion. Development of these rules is one of the Commission’s
first order of business. City Administrator Johnson said he could not find any
Rules and Procedures from the previous Charter Commission.
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8. Overview, Purpose, Statutory Responsibilities of Charter Commission and
Members -
City Attorney Riggs provided an overview of the above items iIn that if the
City has a Charter, the Commission is required to meet one (1) time per year
to review and update the Charter if necessary and to file an annual report
with the Chief Judge of the District Court. Mr. Riggs provided the
Commission with an overview of “The Home Rule Charter City” materials from
the League of Minnesota Cities to review. Mr. Riggs also conducted a brief
overview of Chapter 13D, Minnesota Open Meeting law requirements.

9. Future Meetings -
After discussion and looking at calendars, the Commission agreed to meet at
6:30 p.m. on Wednesday, May 14th and 28th as their next meeting dates.

* Commission Member Kratochvil left the meeting at 8:02 p.m.

10. Other -
Questions and discussion concerning differences of staying a Home Rule
Charter City versus a Statutory City was discussed, term of the Mayor
(current 2 year -vs- future 4 year), and members providing a summary of
recommended Rules and Procedures changes and potential Charter changes to
the City Administrator’s Office prior to the next meeting for inclusion iIn
the meeting packets.

Adjournment
Motion by Flick, seconded by Scripture to adjourn at 8:15 p.m. All voted in
favor. (8-0)

Respectfully Submitted,

Mary Klimp
Secretary/Treasurer
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