Meeting Minutes
New Prague Economic Development Authority
Wednesday, May 11, 2011

1. Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Bruce Wolf with the
following members present: Pete Sletten, Dirk Berger, Chuck Nickolay,
Nick Slavik and Kristin Guerrette. Members Absent: Andrea Burkhardsmeier

City Staff Present: City Administrator Mike Johnson, Planning Director
Ken Ondich and City Attorney Scott Riggs.
Others Present: Jason Witt (NPACCA Chair)

2. Minutes/Financials
a) It was moved by Berger, seconded by Slavik to approve the April 13,
2011 meeting minutes. Motion carried (6-0).
b) It was moved by Nickolay, seconded by Slavik to approve four claims for
payment totaling $13,428.46. Motion carried (6-0).
c) The financial reports for April “2011 which included the Income
Statement and Balance Sheet were accepted as submitted.

3. Chairman Wolf indicated that the first item of business was to review and
consider the request from the New Prague Area Community Center Association, Inc.
(NPACCA) for a proposed building addition to the Community Center and the legal
comments from the City Attorney.

City Attorney Scott Riggs reviewed his memo dated May 3, 2011 with members of
the EDA. He reviewed the areas related to background of the initial project,
the original Grant Agreement with the State of Minnesota, the Use Contract
between the City and the NPACCA, Competitive Bidding, the 2007 Financing,
Expansion Financing, EDA Guarantee for Expansion Financing, and an overview of
the issues moving forward with the proposed Community Center expansion project.

There was considerable discussion on all of the above items and what would be in
the best interests of the EDA, City, NPACCA, and the users of the facility both
now and in the future. Mr. Johnson explained that there had been a couple of
meetings with the Mayor, EDA Chair and Vice-Chair, the City Attorney, and Jason
witt from the NPACCA to discuss the best course of action to deal with the
current expansion and possible future expansion.

Motion by Berger, seconded by Slavik to recommend to the City Council that the
EDA transfer all powers/duties/responsibilities of the Grant Agreement End Grant
with the MN Amateur Sports Commission (12-1-96); Revised Use Contract with the
New Prague Area Community Center Association, Inc. (6-12-97); Property
Ownership; Financing; Loans, etc. from the EDA to the City of New Prague. All
voted in favor. Motion carried 6-0. Scott recommended that the EDA meet with
the City Council on the matter on May 16, 2011.
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Ken Ondich updated the Commission briefly on the SEH Industrial Park Study.

More information to be provided to the Board at a meeting on June 8, 2011.

Three Industrial Park lot layouts were provided, but they have not had any staff
review. Staff comments and an overview of the subdivision regulations will be
written In a staff report format for review by the Planning Commission on

May 25, 2011 and further internal staff discussion.

Ken Ondich also provided a list of business updates for May, 2011.

Mr. Johnson indicated that the Roundbank was requesting that the EDA agree to a
proposed Subordination Agreement on a refinancing of their loans for the Busch
Brothers. The EDA has agreed to subordinate in the past on the existing EDA
loan with the Busch Brothers. After reviewing the materials requesting the
Subordination, Motion by Slavik, Seconded by Guerrette to agree to the
Subordination subject to the City Attorney reviewing and approving the Final
Subordination Agreement. All voted in favor. Motion carried 6-0

There being no additional business, motion by Slavik, seconded by Berger to
recess the meeting until 7:00 p.m. on May 16, 2011 with the New Prague City
Council. All voted in favor. Motion carried. 6-0.

Chairman Wolf reconvened the recessed meeting of May 11, 2011 at 7:00 p.m. on
May 16, 2011 in a joint meeting with the New Prague City Council. All members
were present except Dirk Berger who was absent. The City Attorney reviewed the
same materials that were reviewed with the EDA on May 11, 2011 with the City
Council. There was significant discussion amongst the City Council and general
discussion with the EDA. Following the discussion and review of the
alternatives, the City Council chose to accept the EDA’s recommendation and
instructed the City Attorney and City Administrator to develop the necessary
documents to facilitate the transaction between the EDA and City of New Prague
as quickly as possible.

There being no additional business, motion by Guerrette, seconded by Slavik to
adjourn at 7:52 p.m. on May 16, 2011.

Respectfully submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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