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Mayor Nickolay called the meeting to order at 6:00 P.M. with the
following members present: Nickolay, Bass, Bruzek, Jirik, and Ryan

Staff Present: Mike Johnson, Jim Gareis, Glen Sticha and Barb
Ulschmid

Mayor Nickolay began the meeting with a change to this evening’s
agenda by stating the approval of the May 7, 2018 Meeting Minutes and
May 14, 2018 Special City Council Meeting Minutes will take place at
the next meeting on Monday, June 4, 2018.

It was moved by Mayor Nickolay and seconded by Councilmember Jirik to
approve the Agenda as amended. All voted in favor of the motion.
Motion carried (5-0).

City Administrator Mike Johnson reviewed with the Council the details
on the Conveyance of City Property to Elizabeth Gill - owner of '
property located at 107 Columbus Avenue North. In order to cure an
ambiguity in the historical legal description of her property, she has
initiated a judicial action to quiet title to the Gill Property, which
action proposes to create a new legal description to replace the
historical legal description. The new legal description describes the
same dimensions, but removes the ambiguities. The action asserts that
no new land is sought, but that it merely clarifies existing boundary
lines.

Based on the facts of the issue set forth and the minimal value to the
City, it is recommended by the City Attorney’s Office that the City
settle this issue outside of court by quitclaiming to Ms. Gill her
proposed legal description, which will result in the conveyance by the
City of a small sliver of City-owned land with negligible value versus
expensive litigation.

It was moved by Ryan and seconded by Bruzek to adopt Ordinance No.
303, An Ordinance Authorizing Conveyance of Real Property Owned by the
City. All voted in favor of the motion. Motion carried (5-0).

City Engineer Chris Cavett with SEH Engineering presented to the
Council on May 21, 2018 the Feasibility Report for the TH19/Main
Street 2020 Improvements Project which was prepared in accordance with
Minnesota Statute Chapter 429. The Feasibility Report outlines the
scope of the project, the probable costs, the funding options, and the
potential assessment amounts to the benefiting properties.

Mr. Cavett noted that the total project cost is estimated at
$12,117,400. Project components for the Highway 19/Main Street
Project include roadway improvements;
streetscape/landscaping/lighting; storm water improvements; sanitary
sewer improvements; water system improvements; permanent and temporary
easements; and fiscal/bonding/administration costs. The project area
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under consideration for those improvements is Highway 19/Main Street
from just east of the intersection with Fourth Avenue NW (Trunk
Highway #21) to Seventh Avenue SE. This segment of Main Street is
approximately 4,950 feet (0.93 miles) in length. Also included with
this project is the proposed resurfacing of approximately 550 feet of
TH19, west of the TH13/19/21 intersection (to be paid for by MNDOT).

Funding for the $12,117,400 project is expected to come from MNDOT,
Scott and Le Sueur Counties, a Federal ATP-7 STP Grant, Sanitary Sewer
Fund, Water Utilities Fund, Special Assessments, City Debt Service
Levy, and/or MN State Aid Funds.

Mr. Cavett also briefly touched on the Preliminary Special Assessments
that are proposed for the project. They are outlined on pp. 9-10 and
in Appendix “B” of the report. There is a slight modification to the
assessment process for 2020 due to the large variety of commercial
parcel sizes and large number of abnormally small commercial parcels.
The engineers are recommending a hybrid method to assess the
commercial/industrial/multi-family parcels with an assessment based on
an equivalent front foot method.

Councilmember Ryan inquired about sending notices on proposed
assessments. City staff and the City Engineer noted that these
amounts will be posted on-line in the Feasibility Report, are
available at City Hall and will be presented at the public hearing.
Normally notices are not sent at this time in the public improvement
process.

The next step in the public improvement process is for the City
Council to accept the report and call for a public hearing at the
Monday, June 4, 2018 meeting at 6:00 p.m. Notices of the public
hearing will be published in the New Prague Times and also mailed to
the affected property owners in accordance with Minnesota Statute
Chapter 429.

A neighborhood meeting was held on April 26, 2018. There were
approximately 19 of 100 property owners in attendance (19%).
Typically, a neighborhood meeting attendance is around 20-30%.
Attendance may be down due to the amount of information out there,
including the project website.

It was moved by Nickolay and seconded by Bruzek to approve RESOLUTION
#18-05-21~01 RECEIVING REPORT AND CALLING HEARING ON TH19/MAIN STREET
2020 IMPROVEMENTS PROJECT. All voted in favor of the motion. Motion
carried (5-0).

City Engineer Chris Cavett with SEH Engineering explained to the
Council the need for the adoption of an ADA Transition Plan prior to
the TH19/Main Street 2020 Improvements project. The adoption of an ADA
Transition Plan by all public agencies with greater than or equal to
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50 employees is a requirement of the Americans with Disabilities Act
(ADA) enacted on July 26, 1990. ADA is a civil rights law prohibiting
the discrimination against individuals on the basis of a disability by
excluding them from services, programs, or activities. These statutes
mean that the agency must provide pedestrian access for person with
disabilities to the agency’s streets, sidewalks and public parking
facilities, whenever a pedestrian facility exists. Regulations
implement this requirement by imposing standards for accessible
features such as curb cuts, ramps, continuous sidewalks, trails and
detectable warnings.

City Engineer Cavett indicated with the city scheduled to receive
Federal Funding, ($1.77 M STP-Small Cities Grant) for the TH19/Main
Street 2020 project and the City of New Prague could be in jeopardy of
losing access to those federal funds without an adopted ADA Transition
Plan.

For these reasons, SEH Engineering is proposing to complete the field
work and self-evaluation this summer and complete the ADA Transition
Plan by this fall. Materials included for tonight’s meeting included a
proposal for the City Council to consider to complete these services.
While the transition plan is a general requirement, the driver at this
time is the TH19/Main Street 2020 project. For that reason, he would
recommend rolling the cost of the transition plan preparation into the
overall project cost and funding for the TH19/Main Street Project.

The ADA Transition Plan may also be needed for a possible 2019 Project
on County Road #37 and other future City/County street projects. The
estimated project cost is an hourly + expenses, Not-to-Exceed fee of
$19,500. The project would begin immediately, with a draft document
due on 8/24/18 and a final document due on 9/10/18.

After further discussion, it was moved by Councilmember Jirik,
seconded by Councilmember Bass to approve the proposal from SEH
Engineering to prepare the ADA Transition Plan and to bring the City
into compliance with the Americans with Disabilities Act (ADA) for the
City components identified above. All voted in favor of the motion.
Motion carried (5-0).

City Administrator Mike Johnson provided an update on the continued
discussion on the “Fitness Center Proposal”. On May 14, 2018 the City
Council held a Special meeting with the School Board (Independent
School District #721) and the Mayo Clinic Health System, New Prague
(Mary Klimp, Vice Chair of Administration).

The purpose of the meeting was to review, discuss and hear
presentations on the proposed “Fitness Center Proposal” concept that
could be incorporated with the Indoor Aquatic Center. The City Council
also took a tour of the various locations that would be used for the
proposed Fitness Center in the CEC building.
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At the May 14 Special City Council meeting, there was no decision by
the Council on the Fitness Center Proposal, but a willingness to
continue the discussion at the May 21%% Council Meeting.

Issues, concerns, questions, etc. generally included:

Mayor Nickolay
* Cost to construct? Estimated at $200,000
¢ Cost to City/School
o City Cost estimated at $90,000
o Could possibly be financed at 5 - 7 years
e Parking
e Access/Security at School
e FEquipment Replacement (Capital cost)
* Membership conversion for both Aquatics and Fitness
* Potential issue of City/School in competition with private
business

David Bruzek
® Question RE: Silver Sneakers and Silver and Fit
* Mary Klimp explained this program
®* Generally in favor; not a bad deal for either City/School

Maggie Bass
¢ Private model is a hands off model, no staff there, come and go
on own time
¢ Fitness program has multi-generational approach with community
room at school and programs with Mayo

Mary Klimp
¢ Explained about programs at current Mayo Fitness Center,
limitations on growth, growth with seniors and need for
socialization

Mayor Nickolay
® Question Budget and Daycare
* Mary Klimp explained Mayo’s Daycare Drop-In arrangement while
parents work out; capital equipment replacement ,

Amy Jirik
* Clarify competition issue - dispel rumors
e If this proposal does not go through does Mayo continue?, Mary
Klimp - yet to be determined, provided history on 27 years of
operation, does not meet current business model, want to expand
adult therapy, unable to expand facilities, senior needs etc.

Maggie Bass/Shawn Ryan
* Question on upfront firm City contribution



City Council Proceeding

‘ 1015
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Monday, May 21, 2018
City of New Prague

e Question on-going revenue numbers and combined impact with
Aquatics Facility

¢ Joint Powers Board language

e Update Annual Budget? Daycare

e Business Plan - Preliminary build out

e Nearest competitors? Dakota Sports/Fitness

Heather Tietz

e Will be % time with operations, transition planning/marketing
through year end

e Believes maintaining pricing on conversion; change at renewal

e Gave an overview of her background - managed Mall of America
Aquarium from start-up to 10 ¥ years

e Current staff have been appraised of possible conversion, hiring
by school, attempt to keep instructors and classes intact for
continuity; classes are not provided at local fitness businesses

The New Prague School Board will be meeting on May 29, 2018 for
discussion and decision on the Fitness Center Proposal.

After discussion, a motion by Councilmember Bruzek, second by
Councilmember Bass to proceed conservatively {(cautiously) to advance
this concept and obtain answers to the Council’s questions to make
this work between the City and School in good faith. All voted in
favor of the motion. Motion carried (5-0).

City Administrator Johnson presented to the City Council some
Amendments to the Personnel Policy Sections on Overtime and Holidays.

On March 12, 2018, the City Council held a Special Meeting to “Review,
Discussion and Determination of Council Priorities for 2018/2019”.
Within the Framework of the goals established by the Council at that
Special Meeting was a goal related to “Updating the City’s Personnel
Policy”. Located below are the Council minutes associated with this
goal, as well as highlighted in bold print are those elements
associated with reviewing and addressing concerns with the City’s
Overtime Policy as part of this discussion and Council decision
making.

Update the City’s Personnel Policy:

» Current policy is out of date and needs updating

= The Overtime Policy (0.T.) is in need of possibly changing

*» Current policy may not be consistent with neighboring communities
in practice

» Concern for internal practice of applying policy even though it
may be compliant with Federal Law

* Attempt to see if revised O0.T. policy can be brought forward in
April with a possible implementation date of June 1°t
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* Consider obtaining quotations or prices (due to budget issue)
from various vendors to update the entire Personnel Policy.

After significant review, discussion and debate amongst the Department
Head team over the provisions within the City’s Overtime Policy, City

Administrator Johnson proposed changes to Section C. Overtime on page

2 and proposed changes to Holidays on page 7.

The information City Administrator Johnson provided related to the
following topics:

OVERTIME :
p.1 - Current City Policy (Section C.)
p.2 - Proposed Policy Changes
p.3 - U.S. Dept. of Labor — Wage and Hour Division Overtime Pay
Requirements (FLSA)
p.4 - Society of Human Resource Mgmt. on What Hours Do Not Count for
Overtime Calculation under FLSA.

[y

HOLIDAYS:

p.5 - Current City Policy

- Defined Actual Holidays per 2005

- Proposed Policy Changes

— Comparative Analysis on Overtime and Holidays with Neighboring
Cities

T T T
@ - o

City Administrator Johnson then proceeded to walk the City Council
through his memo dated May 17, 2018 - Consider Amendments to Personnel
Policy Sections on Overtime and Holidays. He provided an extensive
summary of the Overtime Policy Section; its practical current practice
application to the organization and departments; Federal Law;
Departments application differences; the comparison between non-union
and union situations; language revisions; impact on hours worked or
not worked in use of vacation, sick leave and holidays in determining
hours worked; and impacts on scheduling, and recommendations from the
City Attorney’s Office and League of MN Cities. Any changes regarding
how Overtime is calculated generally come down to economic decisions
and practical impacts to employees.

Information was then provided on holidays regarding “holidays — vs -
observed holidays” and calculating overtime, clarification on what the
policy currently provides versus actual practice, and the comparison
information with neighboring cities on both holidays and floating
holidays and where New Prague currently stands.

There was generally discussion amongst the Council and clarification
concerning overtime impacts and holidays.

After further discussion, motion by Mayor Nickolay, seconded by
Councilmember Ryan to approve and amend the Personnel Policy Sections
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on (C.) Overtime p.35 and Holidays p.40 and add one (1) additional
floating holiday for non-union Personnel. All voted in favor except
Councilmember Bruzek who voted no. Motion carried (4-1).

It was moved by Mayor Nickolay and seconded by Councilmember Bass to
approve the following consent agenda items:

A. Claims for Payment

B. IPLAN Table Purchase for Planning and Building Inspection
Department

C. Authorization to Attend 2018 ICMA Conference

All voted in favor of the motion. Motion carried (5-0).
Miscellaneous:

Jim Gareis

e MNDOT approved parade permit for Memorial Day, Conditional job
offer is out on police officer and may have on June 4" to hire.

Bruce Reimers

e MVEC approved agreement, starting to install 50,000 feet of
underground electrical wire, Kwik Trip work complete, and
transfer between MVEC and City goal is for October/November
12018.

Glen Sticha )

e Memorial Park Baseball Field is in pretty good shape, Outdoor
Swimming Pool has been started and staff in addressing some
broken pipes, and crack sealing is underway with seal coating in
June.

Mike Johnson
e Provided an update on the MNDOT/City/SEH 2020 planning progress.

Shawn Ryan

e Had a couple of questions for Police Chief Gareis on his weekly
police report and Annual Year End report for 2017.

David Bruzek:

e Mentioned the Legion Celebration named after Charles Borak is in
process. Planning a celebration in his honor for some time in
September/October 2018 at the American Legion. Stay tuned for
additional details in the near future.

Motion by Mayor Nickolay, seconded by Councilmember Ryan to
adjourn the meeting at approximately 8:45 p.m. All voted in
favor. Motion carried (5-0).
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e

Charles L. Nickolay ///
Mayor

ATTEST:
Michael J. Johk$
City Administrator




