Meeting Minutes
New Prague Park Board
Tuesday, May 9, 2023
6:00 PM
1. Annual Park Tour

The Park Board visited Settlers Park, Southside Park, and Foundry Hill Park for their
annual park tour between 5PM and 6PM. Staff present for the tour was Ken Ondich —
Planning / Community Development Director and Kyra Chapman — Planner

Items discussed at Settlers Park were: age of playground equipment, recent drainage
improvements to the fields and a grant application for a prairie restoration in the Green
Meadow Area of the Park.

Items discussed at Southside Park were: the rain garden and drainage improvement
project for the ballfield area, disc golf maintenance needs for signage, age and condition
of the playground equipment and park shelter, the new drinking fountain and trash/debris
and muck in the stormwater pond.

Items discussed at Foundry Hill Park were: the recent renaming of the wooded area to the
Tietz Nature Exploration Area, the condition of the trail and how the trail will connect in
the future through the industrial park.

2. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:05 PM by Chair Joe Barten.
Members present were Joe Barten, Maggie Bass, Christine Wolf, Jessica Dohm, Matt
Becka, and Brian Molitor. Absent was Al Hansen. Staff present were Ken Ondich —
Planning / Community Development Director, and Kyra Chapman — Planner.

3. Approve Previous Meeting Minutes
March 14, 2023 Regular Meeting

A motion was made by Dohm, seconded by Molitor, to approve the April 11, 2023,
regular meeting minutes. Motion carried (5-0-1). Barten abstained.

4. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board. In April,
$372.04 in additional funds were added to the Park Equipment Fund from new residential
home permits. So far, 3 new home permits have been issued. Two new additional single
family home permits are being reviewed.

A motion was made by Becka, seconded by Barten to accept the financial reports as
presented. Motion carried (6-0).




5. Northside Park Improvements

Planning Director Ondich introduced the Northside Park improvements. He explained
that lights will be installed at Northside Park for the sliding hill and basketball court area
soon and the picnic tables have not been purchased yet. The donated basketball hoops
from New Prague Boys Basketball Association were approved by City Council. The City
also received two quotes for concrete surfacing. Scott’s Concrete Services is asking for
$34,375 and Franek Concrete is asking for $36,495.

A motion was made by Dohm, seconded by Molitor to accept the Scott’s Concrete
Services to install a concrete basketball court at Northside Park. Motion carried (6-0).

Barten voiced his concern regarding the removal of fencing.

Planning Director Ondich explained that sometime in the future, a sidewalk will be built
along the north part of Northside Park.

Barten suggested that the fences could be curved on the top to prevent children from
climbing it. Perhaps fencing could be reevaluated to prevent balls from going into the
street.

Wolf recommended landscaping alternations as a substitute to fencing. Vegetation could
be planted that is fast growing.

6. Central Plaza Grand Opening Event

Planning Director Ondich introduced the possibility of hosting a grand opening for
Central Plaza. The proposed grand opening would be held sometime in June (except for
the week of the 12'"). Staff recommends holding the event on Wednesday June 7™ at
10am. Mayor Jirik could give a quick welcome speech followed by Dennis Dvorak
detailing the history of the site, a few words from the family that owned the building, and
someone from the Rotary to speak in relation to the clock donated for the plaza. Overall,
the grand opening would be a way to recognize all those who were involved in the
project.

Dohm mentioned that Dan Jacobson would be willing to speak at the currently suggested
date and time.

Barten suggested that a certificate of appreciation or a picture should be given to all the
representatives that worked on the project to show that the city appreciates and
recognizes their contributions. Furthermore, a sign could be posted at Central Plaza
acknowledging the individuals and organizations that helped work on the project.
Barten added that the Park Kiosk signs could include Central Plaza as a park.

7. Miscellaneous




b. Comprehensive Plan —Planning Director Ondich presented the Comprehensive Plan
updates. The Joint City Council / Planning Commission meeting took place on May 8.
MSA had exercises in which meeting members had to determine overarching objectives
and identify Strengths, Weaknesses, Opportunities, and Threats (SWOT) related to
preservation/beautification, development, and mobility. In the meeting, members
recommended that MSA should host their Pop-Up meeting on Czech Out New Prague.
So far, there is a total of 322 responses from the public survey.

f. Memorial Park Vandalism — Planning Director Ondich explained that Memorial Park
was recently vandalized. The plastic crawl tube has a large crack on top and the play
steps have cracks. There is a $5,000 deductible for the playground replacement, however,
the intended cost for the playground improvements will be $4,096.46, therefore, the
money would be coming out of the City’s pocket. The City does not budget for vandalism
each year. Unfortunately, vandalism has been occurring more frequently. There have
been talks of placing security cameras around some parks to deter people from
vandalizing or holding people accountable for vandalism.

Dohm inquired what happened to the crawl tube and if it could be easily repaired. She
also proposed that a sign could be posted near the crawl tube and the play steps that
explains that the equipment will be replaced and fixed.

Planning Director Ondich explained that the plastic crawl tube will be replaced with a
metal crawl tube. Staff will contact Parks Supervisor, Jim Calliguri, on the possibility of
signage.

8. Creek Clean Up Discussion

Planner Chapman explained that in earlier Park Board discussions, members
contemplated doing the creek clean up in the southwest part of town near Trunk Highway
13 and 21 and making their way north. One suggested area could be in Philipp’s Creek
near Casey’s. There are plastic bags, soda cans, food wrappers, bubble wrap, and scrap
metal in and around Philipp’s Creek.

Barten suggested that Park Board members could split up and do certain sections of the
creek with volunteers. Perhaps a different creek could be done each year.

Planning Director Ondich explained that part time city staff could provide bags and pick
up the collected trash.

Dohm suggested that they could contact the Chamber of Commerce to see if they’d like
to get involved. Maybe the city could create a registration list for volunteers to sign up
for the event.

Barten mentioned that he used Sign Up Genius at his job. The Creek Clean Up could
occur at multiple sections of the creek.




Becka proposed that the event could be advertised in the city newsletter.

Dohm suggested that the event could be pushed into the Fall so people are more prepared
and well aware of the event.

Planning Director Ondich excused himself from the meeting to attend a personal event.

Barten showed a concern of waiting too long in the season because the vegetation may
grow too tall by then. The event could be advertised on City’s Facebook page, New
Prague Happenings, and the newsletter. The city could keep track of all the volunteers
through a spread sheet/tracking sheet.

Dohm inquired if the city could email organizations or individuals that have adopted
parks to see if they’d be interested in participating in the Creek Clean Up Event.

Barten suggested as a way to determine a day for when all the Park Board members
would be available for the Creek Clean Up Event, they should use Sign Up Genius. When
the event is advertised, there should be a description that explains that people should be
comfortable walking in the stream in waders. Perhaps a map could be provided that
shows that certain parts of the creek are privately owned therefore people cannot go in
certain sections of the creek. In the future, Creek Clean Up events should be planned
further in advance like in January.

9. Tree Giveaway/Arbor Day Celebration

Planner Chapman explained that the City observed Arbor Day by hosting a Tree
Giveaway on April 29" at Memorial Park. At least 41 people preordered the trees (total
of 75). Some people were unaware they had to preorder the trees beforehand, but Scott
County SWCD had extra tree species of Basswood, Red Maple, and Common Hackberry.
Some residents liked the giveaway and would like to have one again next year. SWCD
also offers larger/taller trees, but they must be preordered before July 2023 for next
year’s Arbor Day celebration. Other possible ways to celebrate Arbor Day include movie
screening of the Lorax, demonstrations on pruning/how to remove tree pests,
environmental education booths at city events, tree plantings in the park, and volunteer
events to remove invasive plants in parks.

Dohm suggested that the city should look into the price of offering larger trees from
SWCD before the Park Board makes a decision.

Planner Chapman explained that the 75 trees that were ordered for the Tree Giveaway
event cost approximately $120. She hopes that the larger trees will similarly be
reasonably priced.

10. Outdoor Fitness Equipment (MoveStrong, ExoFit, and Landscape Structures)
Planner Chapman introduced three companies that specialize in obstacle courses and or
outdoor fitness stations. The three companies include MoveStrong, ExoFit, and
Landscape Structures. Both MoveStrong and Landscape Structures provide obstacle




courses and outdoor fitness stations, however, only Landscape Structures had prices
estimates listed for their equipment. ExoFit strictly offers outdoor training station
equipment and did not list pricing estimates.

Dohm said that the fitness training stations look more like an outdoor gym, which wasn’t
the goal of the project.

Bass showed a concern for maintenance and upkeep of movable outdoor fitness stations.

Planner Chapman mentioned that Planning Director Ondich had said that the City of
Mankato had similar outdoor fitness stations to ExoFit that were adjustable and had
maintenance issues.

Barten explained that the city should consider ADA modified equipment for obstacle
courses. He added that it would be beneficial to have a compilation of all the information
of the obstacle/ninja courses that have been discussed thus far.

Becka recommend considering Landscape Structures since they are a Minnesota based
business and they’ve done good work in the past.

Barten suggested that the city could do more research on MoveStrong and Landscape
Structures.

Dohm recommended that the city should keep outdoor training stations in mind for other
future projects.

11. Miscellaneous

a. Towering To Our Future — Planner Chapman provided details of the art project
update. On May 4", Kiersten Dahl-Shetka met with Bruce Reimers, Ken Zweber, Ken
Ondich, and Kyra Chapman to determine the location of the sculpture. The sculpture will
be installed within the next few months once the tree stumps have been removed. The
sculpture will be in line with the existing sculpture near the intersection of Lincoln Ave S
and Main St E.

c. Readmobile Visits at Northside Park — Planner Chapman explained that Readmobile,
a free program run by Scott County library, will deliver books, healthy snacks, and fun
activities at Northside Park on Fridays June 9™, July 7", and August 11" from 9:45 AM
to 10:15 AM.

d. POPS Updates — Planner Chapman noted that Bolton & Menk, the feasibility study

consultant, conducted a tour of the three sites for the Praha Outdoor Performance Stage
on April 17", Bolton & Menk, POPS, and city staff visited Sliding Hill Skate Park, City
Center, and Memorial Park.




Barten explained that Bolton & Menk provided evaluation sheets where people could
write pros and cons of each site. At this point in time, the consultants are gathering
information and data. They don’t have any strong opinions or comments at this point.

e. FAC Updates — Planner Chapman explained that FAC hired Joshua Withers as the
new Aquatics Coordinator and Neptune Swim Club Coach. Mr. Withers comes to the
FAC with experience from Foss Swim Schools and Lifetime Fitness where he served as
the head swim coach at their Maple Grove location. His first day was May 1°.

g. Dog Park — Barten inquired if there were any updates on the Dog Park.

Wolf replied that the New Prague Sportsman’s Club forgot to mention the topic at their
last meeting. They intend to talk about the subject at their next meeting. The Dog Park
group is looking for sponsorship for the funds. If Sportsman’s Club doesn’t want to
sponsor the group, the Dog Park group may ask POPS.

Barten suggested that since the majority of the money that would be raised would fund
the chain link fence, maybe the group could look at alternative fencing that would be
more cost effective.

12. Adjournment
The meeting was adjourned at 7:30 PM by order of Chair Barten.

Respectfully Submitted,

el U

Kyra J. Chapman
Planner




