City of New Prague Economic Development Authority

MEETING MINUTES

NEW PRAGUE Wednesday, June 9, 2021, 7:30 a.m.
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First Floor Conference Room, City Hall

The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Brent Quast, Eric Krogman, Troy Pint, Pete Sletten, and Duane Jirik.
Absent: Nick Slavik and Bruce Wolf
City Staff Present: City Administrator Mike Johnson and Planning Director Ken Ondich
Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop

Minutes/Financials:

A. It was moved by Pint, seconded by Quast to approve the May 12, 2021 Special Meeting
Minutes. All voted in favor. Motion carried, (5-0).

B. Claims for May 2021 — There were 5 claims for payment totaling $3453.16. It was moved by
Sletten, seconded by Krogman to approve the 5 claims. All voted in favor. Motion carried,
(5-0).

C. The Financial Report for May 2021 including the Income Statements and Balance Sheets
were reviewed and accepted.

Presentation by Tim Penny, President and CEO of Southern MN Initiative Foundation — Mr. Tim
Penny, President and CEO of the Southern MN Initiative Foundation (SMIF) was present and
provided an update to the Board. He talked about his agency’s 3 major programs: Early Childhood;
Entrepreneurship; and Small-Town Grants. He said his agency spends about $5.5 million per year.
Thanked the Board for their annual contribution.

Discussion and Business Retention and Expansion (BR&E) Contacts — Eric Krogman provided a
brief update on the visit to Autowash Systems, Inc. on June 2, 2021. This is a great local homegrown
company and they are doing well. Positive growth moving forward.

The Board had discussion on the selection of Officers. Motion by Quast, second by Sletten to approve the

officers for 2021-2022 as shown below. All voted in favor. Motion carried, (5-0).

Selection of Officers:

A. President — Brent Quast

B. Vice President — Troy Pint
C. Secretary — Eric Krogman

Discussion on EDA Executive Director Position — The Board had minimal discussion on this topic.
The Council is going to interview City Administrator candidates on June 29, 2021. City
Administrator Johnson is done on August 20, 2021.

Business Updates — June 2021 — Ken Ondich provided an overview on his monthly updates.
He talked about The Local 105 new restaurant; The Ivy Brook Parking, LL.C north of Radon;
the new Hy-Vee Food Store; the upcoming sale of the ‘Czech’ers Sports Bar; the K.A. Witt
Eastland Development (15 lots) north of the Coborn’s Strip Mall Expansion (4,800 sq. ft.);
and the fire at the McDonald’s store.
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8. Executive Director’s Report — City Administrator Johnson reported on the possible Scott Equipment
building project on Lot 1, Block 2 in the New Prague Business Park 11™ Addition. The City/EDA will
need to do a Development Agreement, likely need to look at Tax Abatement and the need to construct

6™ Avenue NW.

9. Miscellaneous:
» Jo Foust announced that applications are open for the “CEO Next Program”, First Bank of New

Prague is a sponsor.
*  The Board asked for an update on the Kubes building issue.

10. Adjournment — It was moved by Krogman, seconded by Sletten, to adjourn at 8:55 a.m.
All voted in favor. Motion carried, (5-0).

Respectfully Submitted,
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Michael J. Johnson
City Administrator / EDA Executive Director
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