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New Prague Economic Development Authority 

Wednesday, June 14, 2017 

 

 

Call Meeting to Order – Pete Sletten 
 

The meeting was called to order at 7:30 a.m. by Pete Sletten with the 

following members present: Chuck Nickolay, Brent Quast, Nick Slavik and 

Bruce Wolf. 

 

Absent: Jason Burma and Shawn Ryan. 
 

City Staff Present:  City Administrator Johnson 

Also present:  Jo Faust of the First Stop Shop 
 

2.  Minutes/Financials 

a) It was moved by Quast, seconded by Slavik to approve the May 10, 

2017 meeting minutes. All voted in favor. Motion carried. (5-0) 

b) It was moved by Nickolay, seconded by Slavik to approve one bill 

totaling $188.00.  All voted in favor.  Motion carried. (5-0) 

c) The financial reports for May ‘2017 which included the Income 

   Statements and Balance Sheets were reviewed and accepted. 

 

3. Chairman Sletten indicated that it was time to elect EDA Officers for  

2017 - 2018.  Following discussion, it was moved by Nickolay, seconded by  

Wolf to approve: 

 Brent Quast, President 

 Nick Slavik, Vice-President 

 Pete Sletten, Secretary 

for 2017 – 2018.  All voted in favor. Motion carried. (5-0) 

 

4. City Administrator Johnson provided a brief overview and update on the 

2016 Small Cities Project for the downtown area.  There were 2 Commercial 

loan closings on June 13, 2017 for Lau’s Bakery (bathroom renovation to 1st 

floor) and Kubes Rentals (roof replacement). 

 

On the 2017 Phase II Grant Application, there should be a decision by DEED 

at the end of June ‘2017.  Mr. Johnson also briefed the EDA that DEED and 

the Small Cities Development Program (SCDP) does not require any “Owner’s & 

Encumbrances” (O & E) report to be done on any commercial rehab project 

prior to undertaking the final loan closing.  The City, City Attorney’s 

Office, DEED and the SCDP Staff and the SWMHP Staff all participated in a 

telephone conversation on June 9, 2017 that there was no requirement or 

need to undertake the O & E due diligence on each commercial project.  Mr. 

Wolf requested that the City Attorney’s notes or meeting recap from June 9, 

2017 be attached to these minutes (when they become available) to provide 

back-up support to the EDA on the City’s use of $300,000 for the 2016 SCDP 

Project. 

 

5. Mr. Quast indicated the next item of business was to discuss the 

Business Retention & Expansion (BR & E) Programs.  Jo Faust was present 

from the Scott County CDA/First Stop Shop; City Staff provided various 

copies of BR & E Surveys from other entities; and City Staff provided a 

copy of the Industrial and Commercial Businesses from both Scott and Le 
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Sueur Counties and a map of their locations.  Questions were raised about 

what the purpose and goal of the program should be?  Jo Faust gave an 

overview of the program she has provided in the past and a copy of her 

business survey.  Other issues and questions were reviewed, discussed, 

debated, etc.  How and to whom should a survey be sent to and who should 

meetings be held with?  Possible EDA goals and mission could be to develop 

strategies to impact business employees/tax base and to affect and support 

efforts to grow these impacts with local major employers.  After 

substantial discussion on the topic, it was decided to develop a 

purpose/framework/next steps at the next EDA meeting and to evaluate what 

resources should be directed towards this effort. 

 

6.  City Administrator Johnson provided the Board with a copy of the 

Greater MSP Regional Indicators Dashboard for 2017.  No action needed. 

 

7.  City Administrator Johnson provided the Board with information from the 

Southern Minnesota Initiative Foundation (SMIF) on their request for a 

meeting to update the Board with “Their Work and New Areas of Expansion” 

and their 2018 Funding Request.  The Board said to set up a meeting date 

with SMIF and that funding would be considered in the 2018 Budget process. 

 

8. Planning Director Ondich’s Business Updates for June ‘2017 were 

reviewed. 

 

9. Executive Director Johnson reported on an update on the Senior Housing 

Project and the possibility of the City Council wanting to have the EDA 

join them in a workshop with the Scott County CDA on additional 55+ Housing 

in New Prague. 

 

10. Adjourn 

 

There being no additional business, it was the consensus of the Board to 

adjourn at approximately 9:09 A.M. 

  

Respectfully Submitted,  

 

 

 

 

Michael J. Johnson 

City Administrator/EDA Executive Director 

 

 

  


