MEETING MINUTES
New Prague Golf Board

New Prague (In-person and virtual via online GoToMeeting)
Gorr CLus Tuesday, June 22", 2021

est

The meeting was called to order online at 6:36pm by Golf Board President Tom Mach and new Board
Member Adam Brister was introduced. The following Board Members were present: Tom Mach, Den
Gardner, Adam Brister, and Council Member Shawn Ryan. Jen Berglund and Rich Carlson were unable
to attend. Other(s) present: GPE Owner/Manager Kurt Ruehling.

e Approval of May 25", 2021 Meeting Minutes:

o A motion to approve May 25, 2021 Minutes was made by Gardner, seconded by Ryan.
Motion carried (4-0)

e Approval of Claims for Payment:

o Mach explained the procedures regarding to Claims for Payment to Brister, who was
recently appointed to the Board.

o Once again, the invoices to CTS were in question, discussion followed. Board and
Ruehling agreed that we need to understand all of the “unseen” charges better while
moving into the Budgeting process.

o Discussion and questions, regarding the Utilities and Food & Beverage vendors ensued,
Ruehling answered questions.

o A motion to approve Claims for Payment was made by Mach, seconded by Gardner.
Motion carried (4-0)

o Review Monthly Income Statement and Balance Sheet (May 2021):

o Ruehling noted that the season is almost 42% completed and revenues are at 53% of
budget and expenses are only at 33%, maintaining a good position to be in.

o Unexpected expenses were discussed at length, highlighted by computer support and
water usage. Ryan will pass pertinent information/concerns along to the Council.

o A motion to approve Monthly Income Statement and Balance Sheet was made by Ryan,
seconded by Gardner. Motion carried (4-0)

o Marketing Update:
o Website has been updated, still more to do.
o Ruehling indicated that the Public Country Club program is still going well.
o Brister has indicated that he will assist with Facebook and all other Social Media
marketing. Brister would like to help synchronize all of the social media.
e Golf Operation Update:
o Ruehling provided the Board with more great numbers YTD
o Ruehling will keep up with posting league winners and communicating to participants.

Brister offered to help post on social media if needed.
o Staffis anticipating a great New Prague Rydaer Cup (10" annual) and a great Denny
Greene Member Guest Invitational



e Grounds Operation Update:
o All present agreed that the golf course continues to be in great shape, both condition
and budget-wise
o Superintendent Jeff Pint was asked to provide the Board with cart path repair priorities,
which he did...in order #5, #11, #18. He is experimenting with the sod mats
o Ball washers, benches, cart directional signs, and sand/seed bottles are all out. Positive
comments are coming back from patrons
o Pintis discussing options for stump removal with the City
o Pint was asked to submit the top 5 priorities from the equipment list for July meeting, so
Board understands when budgeting process begins
o Board would also like an estimate to rebuild and reposition the forward tee on #13. Pint
will provide at July meeting
o Board would like Pint to provide an estimate for expanding the forward tee box on #13
for the July meeting
e Food & Beverage Update:
o Ruehling reported good numbers from the Food & Beverage operation
o Ruehling indicated that the Rotary Club will return in July for their Thursday
luncheons...great news
o Board suggested we try increasing staff to increase service, Ruehling will discuss with
staff
e COVID-19 Update:
o Ruehling had no additional talking points on COVID-19
o Mach suggested we remove topic from the agenda until further notice
e Golf Scholarship Proposal-Den Gardner
o Gardner and Ruehling will meet prior to the July meeting to continue organization of the
marketing piece...and report back to the Board with any actions

o Miscellaneous:
o Mach discussed having the City Administrator present quarterly for Board Meetings,
Board agreed
o Ryan would like Ruehling to look into the possibility of offering Corporate Memberships

e Adjournment:
o A motion to adjourn the meeting at 8:35pm was made by Ryan, seconded by Brister.
Motion carried (4-0).

Next Golf Board Meeting — July 27, 2021, 6:30pm

Respectfully submitted,

Kurt Ruehling, GPE
General Manager



