Meeting Minutes

New Prague Golf Board
Tuesday June 25, 2013
New Prague Golf Club

The meeting was called to order at the New Prague Golf Club at 6:34pm by Eric Kallal, with the following members present:
Tom Mach, Scott Johnson, Jenna Tuma, Jay Schoenebeck and Council Member Ryan. Board member Guerrette was not
available.

City Staff — Administrator Johnson and Mayor Nickolay were also at the meeting

e Approval of minutes from May 28, 2013 meeting
o Board Member Johnson made the motion to approve minutes (M — Johnson, 2™ — Ryan), motion was
carried 6-0
o Approval of claims for payment. Board Member Mach made motion to approve claims for payment
(M — Mach, 2" — Johnson), motion was carried 6-0
e May 2013 financial reports (Income Statement and Balance Sheet). Johnson made the motion to approve the
financial reports: (M — Johnson, 2™ — Mach), motion carried 6-0

e  Membership Data
0 Review 2013 Membership Data
0 Brod took action to provide further updates and to provide calendar year member data

e Expense Review Spend for 2013
0 Requested Golf Board inputs on managing expense line items for 2" half of 2013 based on current position
with revenues
0 Golf Board requested Brod identify areas line items in the budget to review

e GME, LLC Contract Review
0 General Contract overview
0 Golf Board selected Guerrette and Scott Johnson to participate in committee with Mayor Nickolay to
develop the contract for 2014

e  Marketing Plan Review
o0 City Council has requested a Marketing Plan for the 2014 Golf Season
0 Generally discussed the ideas / concepts to create the plan
0 Golf Board decided to have small group meetings to create the plan and then to review final plan in a Golf
Board meeting in September / October Board Meeting

e Server Upgrade and FORE Sell Software
0 Server has been installed and the software upgrade will be done after the close of the 2013 Golf Season

e Miscellaneous
o NA
e Motion to adjourn at 8:32pm (M — Johnson, 2™ — Mach), motion carried 6-0

Respectfully Submitted,
Wade Brod
Kurt Ruehling



