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City of New Prague
Economic Development Authority

REGULAR MEETING AGENDA

W PRAGUE Wednesday, July 14, 2021, 7:30 A.M.
ATradition of Progress City Hall, 118 Central Avenue North, New Prague, Minnesota

Council Chambers, 2™ Floor
(NO ELECTRONIC GO-TO-MEETING BEING HELD)

Call to Order (Quast)

A. Approval of June 9, 2021 Special Meeting Minutes

B. Approve Claims for Payment (July 2021)

C. Review Monthly Income Statement and Balance Sheet (June 2021)
Discussion on Business Retention and Expansion (BR&E) Program

Discussion on Possible Industrial Park Project

New City Administrator to Start August 30, 2021
A. Mike’s Retirement Date is August 20, 2021

Business Updates — July 2021

. Executive Director’s Report

Miscellaneous

. Adjournment

Next Meeting: Wednesday, August 11, 2021

OURNH&HONTSTOPROMDTEANDFACHJTATEECONONHCDEVELOHMENTDVTHEIU“VPRAGUEAREA: 

* Strengthen existing businesses and non—proﬁts
* Create an environment conducive to new economic development 2
* Create long term funding strategy *

Brent Quast, President Term Ending 5/31/26 (*Partial Term)
Troy Pint, Vice President Term Ending 5/31/27
Eric Krogman, Secretary Term Ending 5/31/25
Nick Slavik Term Ending 5/31/24
Pete Sletten Term Ending 5/31/23

Duane J. Jirik, Mayor
Bruce Wolf, Council Member
Michael Johnson, City Administrator & Executive Director - 952-758-4401




City of New Prague Economic Development Authority

MEETING MINUTES
y ‘Wednesday, June 9, 2021, 7:30 a.m.
{ Y3 H H m
= VBB—A-GUE First Floor Conference Room, City Hall

A'Tradition of Progress

1. The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Brent Quast, Eric Krogman, Troy Pint, Pete Sletten, and Duane Jirik.
Absent: Nick Slavik and Bruce Wolf
City Staff Present: City Administrator Mike Johnson and Planning Director Ken Ondich
Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop

2. Minutes/Financials:

A. It was moved by Pint, seconded by Quast to approve the May 12, 2021 Special Meeting
Minutes. All voted in favor. Motion carried, (5-0).

B. Claims for May 2021 — There were 5 claims for payment totaling $3453.16. It was moved by
Sletten, seconded by Krogman to approve the 5 claims. All voted in favor. Motion carried,
(5-0).

C. The Financial Report for May 2021 including the Income Statements and Balance Sheets
were reviewed and accepted.

3. Presentation by Tim Penny, President and CEO of Southern MN Initiative Foundation — Mr. Tim
Penny, President and CEO of the Southern MN Initiative Foundation (SMIF) was present and
provided an update to the Board. He talked about his agency’s 3 major programs: Early Childhood;
Entrepreneurship; and Small-Town Grants. He said his agency spends about $5.5 million per year.
Thanked the Board for their annual contribution.

4. Discussion and Business Retention and Expansion (BR&E) Contacts — Eric Krogman provided a
brief update on the visit to Autowash Systems, Inc. on June 2, 2021. This is a great local homegrown
company and they are doing well. Positive growth moving forward. '

5. The Board had discussion on the selection of Officers. Motion by Quast, second by Sletten to approve the
officers for 2021-2022 as shown below. All voted in favor. Motion carried, (5-0).

Selection of Officers:

A. President — Brent Quast
B. Vice President — Troy Pint
C. Secretary — Eric Krogman

6. Discussion on EDA Executive Director Position — The Board had minimal discussion on this topic.
The Council is going to interview City Administrator candidates on June 29, 2021. City
Administrator Johnson is done on August 20, 2021.

7. Business Updates — June 2021 — Ken Ondich provided an overview on his monthly updates.
He talked about The Local 105 new restaurant; The Ivy Brook Parking, LLC north of Radon;
the new Hy-Vee Food Store; the upcoming sale of the ‘Czech’ers Sports Bar; the K.A. Witt
Eastland Development (15 lots) north of the Coborn’s Strip Mall Expansion (4,800 sq. ft.);
and the fire at the McDonald’s store.
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8. Executive Director’s Report — City Administrator Johnson reported on the possible Scott Equipment
building project on Lot 1, Block 2 in the New Prague Business Park 11% Addition. The City/EDA will
need to do a Development Agreement, likely need to look at Tax Abatement and the need to construct

6™ Avenue NW.
9. Miscellaneous:

*  Jo Foust announced that applications are open for the “CEO Next Program”, First Bank of New

Prague is a sponsor.
*  The Board asked for an update on the Kubes building issue.

10. Adjournment — It was moved by Krogman, seconded by Sletten, to adjourn at 8:55 a.m.
All voted in favor. Motion carried, (5-0).

Respectfully Submitted,

Michael J. Johnson
City Administrator / EDA Executive Director
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EDA
APPROVAL OF BILLS FOR PAYMENT

711412021

Name Description Amount
Suel Printing Naviate NP punch cards $ 24567
Kenedy & Graven Legal Services $ 287.00
Ross Nesbit Agency Agency Fee $2.20
KCHK Navigate NP Public Meeting, 3/2021 advertising $ 100.00
Sub-Total Payables $ 63487

EDA-INDUSTRIAL PARK

Sub-Total Payables -
Grand Total Payables $ - 634.87
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NEW PRAGUE EDA AND INDUSTRIAL PARK

INCOME STATEMENTS
June 30, 2021
2021 2021 ADOPTED
EDA ‘ ~ CURRENT YEAR TO 2021 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
PROPERTY TAX $ 1531076 $ 25,935.86 $ 50,000.00 $  24,064.14
DELINQUENT PROPERTY TAX $ 71.76 $  129.37 $ - $ (129.37)
INTEREST INCOME $ - $ 83.66 $  500.00 $ 416.34
TOTAL OPERATING REVENUE $ 15,382.52 $ 26,148.89 $ 50,500.00 $ 2435111
OPERATING EXPENSES
SUPPLIES $ - $ - $  200.00 $ 200.00
AUDIT $ - $  806.54 $  800.00 $ (6.54)
ENGINEERING FEES $ - $ - $  500.00 $ 500.00
CIVIL LEGAL FEES $ - $  287.00 $  500.00 $ 213.00
PROFESSIONAL SERVICES $ - $ - $  500.00 $ 500.00
POSTAGE $ 9.20 $ 99.62 $  150.00 $ 50.38
COMPUTER SUPPORT SERVICES $ - $ 5.64 $  100.00 $ 94.36
TRAVEL, CONF, MILEAGE ALLOW. $ - $ - $ 30000 $ 300.00
ADVERTISING & PUBLICATIONS $ - $ 6,187.15 $ 23,000.00 $  16,812.85
PRINTING & BINDING $ - $ - $  500.00 $ 500.00
INSURANCE $ 21.92 $ 70.08 $  300.00 $ 229.92
DUES & SUBSCRIPTIONS . $ - $ - $  300.00 $ 300.00
SPECIAL PROJECTS $ - $  875.00 $ 11,850.00 $  10,975.00
DONATION OTHER CIVIC ORG. $ - $ - $  500.00 $ 500.00
TRANSFER OUT $ - $ 458339 $ 11,000.00 $ 6,416.61
TOTAL OPERATING EXPENSES $ 31.12 $ 12,914.42 $ 50,500.00 $  37,585.58
NET GAIN OR (LOSS) $  15,351.40 $ 13,234.47 $ - $  (13,234.47)
2021 2021 ADOPTED
INDUSTRIAL PARK ~ CURRENT YEAR TO 2021 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
INTEREST INCOME $ - $ 41.85 $ (41.85)
TOTAL OPERATING REVENUE $ - $ 41.85 $ - $ (41.85)
OPERATING EXPENSES
DEPRECIATION EXPENSE $ 147.79 $  886.74 $ 1,800.00 $ 913.26
TOTAL OPERATING EXPENSES $ 147.79 $  886.74 $ 1,800.00 $ 913.26
NET GAIN OR (LOSS) $ (147.79) $  (844.89) $ (1,800.00) $ (955.11)
Z C/ Prepared by: Patty Solheid, Finance Director

FAEDAV2021\B-S & P&L 2020-condensed.xls



NEW PRAGUE EDA AND INDUSTRIAL PARK

BALANCE SHEET
June 30, 2021
EDA 2021 CURRENT 2020
YTD BALANCE YTD BALANCE
ASSETS
CASH - CHECKING S 194,980.56 S 172,699.71
CASH - M/M $  201,601.83 5 201,410.80
DUE FROM OTHER GOVERNMENTS $ - S -
PREPAID OTHER S 124.92 $ -
TOTAL ASSETS $ 396,707.31 $ 374,110.51
LIABILITIES
ACCOUNTS PAYABLE S 100.00 S 1,776.60
DUE TO OTHER FUNDS $ - $ -
TOTAL LIABILITIES S 100.00 $ 1,776.60
RETAINED EARNINGS $  396,607.31 $ 372,333.91
TOTAL LIABILITIES & FUND EQUITY $ 396,707.31 $ 374,110.51
" INDUSTRIAL PARK 2021 CURRENT 2020
YTD BALANCE YTD BALANCE
ASSETS
CURRENT ASSETS:
CASH - CHECKING S 53,231.91 S 53,214.65
CASH - M/M $  100,800.95 $ 100,705.40
DUE FROM OTHER GOVERNMENTS S - S -
TOTAL CURRENT ASSETS $  154,032.86 $ 153,920.05
NONCURRENT ASSETS:
LAND $  938,836.36 $  1,100,343.36
INFRASTRUCTURE s 88,675.68 s 88,675.68
LESS DEPRECIATION $ (8,105.31) $ (6,331.83)
TOTAL NONCURRENT ASSETS $ 1,019,406.73 $  1,182,687.21
TOTAL ASSETS $ 1,173,439.59 $  1,336,607.26
LIABILITIES
ACCOUNTS PAYABLE - -

TOTAL LIABILITIES
RETAINED EARNINGS

TOTAL LIABILITIES & FUND EQUITY

2.C.

S 1,173,439.59

S 1,336,607.26

$ 1,173,439.59

$ 1,336,607.26

Prepared by: Patty Solheid, Finance Director
FAEDA\2021\B-S & P&L 2020-condensed.xls
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June 2021 EDA Business Updates:

¢ 1 new home permit was issued in June (1 single family homes and 0 townhome units). 18
residential home permits have been issued so far in 2021 (16 single family, 0 townhomes, 2

apartment units}.

e The permit for the addition to the New Prague Utilities Line Garage (200 7™ Street NW) was applied
for in late June. Construction will begin in July.

s 1319 Woodfire Tavern, located at 125 E. Main Street, will be the new business at the Jocation of the
current Czech’ers Sports Bar. Once they close on the property in August, they plan to add a kitchen
and install a permanent outdoor patio area on the property.

¢ A hailstorm event occurred in town on June 17*" which has caused a recent spite in roofing and

residing permits to be applied for in recent days.

P:\EDA\Business Inventory\Monthly Updates\2021\July 2021 Business Updates.docx



