
 Meeting Minutes 

New Prague Golf Board 

Tuesday July 23, 2013 

New Prague Golf Club 

The meeting was called to order at the New Prague Golf Club at 6:34pm by Curt Guerrette, with the following members 
present: Tom Mach, Scott Johnson, Erik Kallal and Jay Schoenebeck.  Board member Tuma and Ryan were not available.   
 
City Staff – No Staff attended meeting 
 
There was a motion to amend the agenda and add the selection of President and Vice President to the agenda (M – Guerrette, 
2nd – Kallal), motion carried 5-0 

 Board Member Kallal made the motion to nominate Tom Mach for President (M – Kallal, 2nd – Schoenebeck), 
motion carried 5-0 

 Board Member Mach made the motion to nominate Jay Schoenebeck for Vice President (M – Mach, 2nd – 
Guerrette), motion carried 5-0 
 

 

 Approval of minutes from June 25, 2013 meeting  
o Board Member Guerrette made the motion to approve minutes (M – Guerrette, 2nd – Kallal), motion was 

carried 5-0 

 Approval of claims for payment.  Board Member Johnson made motion to approve claims for payment  
(M – Johnson, 2nd – Kallal), motion was carried 5-0 

o Consider reimbursement to GME.  Board member Guerrette made motion to approve payment on all items 
except the Chest Cooler (M – Guerrette, 2nd – Kallal), motion was carried 5-0 

   

 June 2013 financial reports (Income Statement and Balance Sheet).  Mach made the motion to approve the financial 
reports: (M – Mach, 2nd – Kallal), motion carried 5-0 
 

 Beer Cooler Update 
o Brod reviewed quote received from Heating, Cooling and Mechanical Supplier 
o Brod took action to review with Mike Johnson and to get a 2nd quote 

 

 Expense Review Spend for 2013 
o Brod identified potential areas within the budget where the Golf Club could scale back on spending 

 Golf Operations (advertising and fleet carts) 
 Maintenance Operations (R&M – Course Gen Improvements and Water/Sewer) 

 

 Marketing Plan Update 
o Brod reviewed general plans and timeline with Golf Board 
o Golf Board took the action to plan another marketing meeting in August prior to the Golf Board Meeting 

 

 Miscellaneous 
o NA 

 

 Motion to adjourn at 8:25pm (M – Mach, 2nd – Johnson), motion carried 5-0 
 
Respectfully Submitted, 
Wade Brod 
Kurt Ruehling 


