MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, July 23, 2018

The regular meeting of the New Prague Utilities Commission was held on Monday, July 23, 2018,
3:30 p.m. at 300 East Main St — Power Plant, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, and Chuck Nickolay
ABSENT: Commissioner Skok
OTHERS PRESENT: General Manager Bruce Reimers and Finance Director Patty Solheid

1. CALL TO ORDER: The meeting was called to order by President Bishop on Monday, July 23, 2018, at
3:38 p.m.

2. APPROVAL OF AGENDA: A motion was made by Commissioner Jordan to approve the agenda and
seconded by Commissioner Busch. Motion carried.

3. MEETING MINUTES: A motion was made by Commissioner Jordan and seconded by Commissioner
Busch to approve the June 25, 2018 meeting minutes. Motion carried.

4. UTILITY & SMMPA BILLS: A motion was made by Commissioner Nickolay on the approval of:
A. Accounts Payable in the amount of $222,138.55
B. The SMMPA claim for payment in the amount of $480,995.17
Seconded by Commissioner Busch. Motion carried.

5. FINANCIAL REPORTS A — C (Enclosed):
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports for February were presented for review and approval.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Busch to approve the Financial Reports as presented, seconded by
Commissioner Nickolay. Motion carried.

6. ENGINEERING AGREEMENT WITH DGR ENGINEERING:
A motion was made by Commissioner Nickolay and Seconded by Commissioner Busch to authorize the
continued use of DGR Engineering for professional services in providing plans and specifications for the
replacement of the 69/7.2 KV substation power transformer located by the power plant. Motion carried.

7. PLANS SPECIFICATIONS AND CONTRACT DOCUMENTS TO ALLOW RECEIVING OF
SUBSTATION TRANSFORMER BIDS:
A motion was made by Commissioner Jordan and seconded by Commissioner Nickolay to approve plans,
specifications and contract documents to allow the receiving of substation transformer repair or replacement
bids. The sealed bid will be accepted until 1 p.m. on thel6th of August 2018. Motion carried.

8. SMMPA BOARD OF DIRECTORS MEETING — June 13, 2018:
Informational only
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9. SMMPA BOARD OF DIRECTORS MEETING- July 11, 2018 (Bruce)
General Manager Reimers informed the Commission on the following:
=  SMMPA gave a preview of the two year forecast which at this time looks favorable;
=  SMMPA staff is still working on GE litigation with hopes of a settlement this fall;
= There will be a grand opening of the Owatonna Energy Station after the August Board meeting.

10. GENERAL MANAGERS REPORT (Bruce)
General Manager Reimers informed the Commission:

» A cable fault was the cause of a July 3rd power outage that affected the NW section of town. The
outage lasted for about 1 hour before crews could reroute distribution circuits.

= Staff has been working with consultants to prepare the 2019 rates and budgets.

*»  Work on the territory acquisitions distribution lines has been progressing and is on schedule

»  #6 well head spool temporary repairs have been made and the well is back in service. Final repairs
will be made later in the year when demands are down.

11. OTHER BUSINESS
None

12. ADJOURN
A motion was made by Commissioner Nickolay and seconded by Commissioner Jordan to adjourn the July

23rd meeting at 4:58 P.M.

NEXT COMMISSION MEETING - MONDAY, AUGUST 27,2018

Respectfully Submitted,
[l
. 7 —
eimers

General Manager
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