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Mayor Nickolay called the meeting to order at 7:00 p.m. with the
following members present: Nickolay, Bartusek, Bruzek, Jirik, Ryan

Staff Present: Mike Johnson, Ken Ondich and Glen Sticha
City Attorney Scott Riggs was also present.

It was moved by Nickolay and seconded by Jirik to approve and amend
the Agenda and add an “Agreement with the U.S. Bank National
Association Relating to Paying Agency, Registrar and Transfer Agency
for the 2015 G.0O. Bonds, Series A. All voted in favor of the motion.

(5-0)

Brian Gjerde, Engineer with 1&S Group, Inc. presented the Council with
Resolution #15-07-06-01 Accepting Bids and Ordering Execution of a
Contract for the New Prague Memorial Park Baseball Field — 2015 Phase
I Improvements. Six bids were received on June 16, 2015 ranging from
a low of $377,000 to a high of $508,400. The bids also contained
Alternate Options — A-1 for the addition of a walk-in cooler and A-2
for the addition of building signage consisting of cast aluminum
letters. The alternatives are not being recommended at this time.

The engineer’s estimate for the project was $302,500 (not including
$25,000 for scoreboard modifications). With the bids coming in
$74,500 over the estimated budget, the Baseball Committee and Engineer
worked with the low bidder (K.A. Witt of New Prague, MN) to remove
some items from the bid to cut an additional $42,199 from the project
cost to bring it closer to the budget. A separate change order was
presented that would reduce the contract to $334,801. The reduction
would eliminate some i1tems, allow for the purchase of alternate
equipment options and result in volunteer labor being used to help on
various facets of the project.

Following discussion, motion by Bartusek, second by Ryan to approve
RESOLUTION #15-07-06-01 ACCEPTING BIDS AND ORDERING EXECUTION OF
CONTRACT WITH K.A. WITT OF NEW PRAGUE, MN. in the amount of $377,000,
not including Alternate Bids A-1 and A-2. All voted in favor of the
motion. (56-0)

Change Order No. 1 to the New Prague Memorial Park Baseball Field —
2015 Phase | Improvements was reviewed with the Council. The change
order reduced the original contract of $377,000 by $42,199 to a new
contract amount of $334,801.

Following discussion, motion by Nickolay, second by Bruzek, to approve
Change Order No. 1 to a new contract amount of $334,801. All voted in
favor of the motion. (5-0)

Public Works Director Sticha provided the Council with an overview of
the leak situation involving the City’s 10” Sanitary Sewer Force Main
that occurred on June 21, 2015. The leak was discovered behind the
School District’s Bus Garage in the storm water pond west of Columbus
Avenue. Once the leak was discovered, City Wastewater Staff proceeded
to shut down the 10” force main and use the alternate 20 parallel
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sanitary sewer force main to prevent any further sewage leaks. The
incident was reported to the MPCA as required. Staff has been working
with the engineers from Bolton & Menk to assess the situation, develop
alternatives and options, and cost estimates for both short and long
term repair/replacement of the force main. City Staff recommended
entering into an Agreement with Bolton & Menk to address the above at
a cost not to exceed $10,000. The report and recommendations would be
ready in about 45 days.

Following discussion, motion by Jirik, second by Ryan to approve the
Sanitary Sewers Force Main Agreement with Bolton & Menk, Inc. at a
cost not to exceed $10,000. All voted in favor of the motion. (5-0)

Mayor Nickolay opened the agenda discussion with the Council on the
desired element/features within the School District’s Indoor Swimming
Pool Project (Community use) and exploration of possible concepts for
outdoor swimming pool elements/desired features that could possibly be
attached to the proposed indoor swimming pool project.

City Staff had invited representatives from the USAquatics Consulting
& Design Firm to attend the meeting to give the Council an overview of
ideas, concepts and alternatives to address the above issues. Present
were Tom Schaffer and Ryan Johnson.

USAquatics provided an overview of their understanding of what the
School District’s indoor swimming pool project addressed and provided
the Council with a handout on various sample swimming pool facilities
that they have built. They provided a conceptual example of a
possible local project and shared information on community use
elements with the aqua climb wall, zero depth entry, slides, ground
sprays, and play features.

School Superintendent Dittberner provided an overview of the School’s
Swimming Pool Project:

8 Lane Pool and Diving Area

e Intergenerational Facility

e Zero Depth Entry

e Curriculum Based (Middle/High School P.E.)

o Competitive Swim Team

e Interactive with Community Education Program
e $9.4 Million Project Budget

Mr. Dittberner indicated that time/cost factors of any City outdoor
proposal are important to address as the School plans for the indoor
swimming pool facility.

There was considerable discussion between the Council, USAquatics and
School/City Staff on various facility options, type of pool,
programming use of the facility, planning/construction timeline, etc.
The School is hoping to have final recommendations from the Pool
Committee in September, with construction staring in early summer of
2016, and open in 2017.
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On the model example of the pool concept provided by USAquatics, the
estimated facility cost was about $10,000,000, and the estimated cost
of the indoor addition to example was about $1,000,000.

The Council had discussion on what they individually might like to see
as a possible add-on(s) to the School’s indoor swimming pool for
either indoor/outdoor usage should they decide to close the City’s
outdoor swimming at some point in the future.

Council Member Ryan —
e 12 month facility (incorporate into school plans)
e Plan infrastructure for future outdoor facility
e Would prefer that outdoor portion (i.e. splash pad)would come
later —vs- i1ndoor portion

Council Member Bruzek —
o Liked concept of “New Prague Example” facility that was
presented
e Would like to incorporate both City inside and outside options
e Wants to take time to look at outside options
e Add a spa to indoor plan
e Would like to see outside done at the same time as inside

Council Member Jirik -
o Likes “New Prague Example” facility concept that was presented
e Has previously driven to Lakeville — wouldn’t have to now
e Meets needs/wants; likes year round venue
e Not sure on timing of outdoor part; maybe not needed now

Council Member Bartusek -
o Likes “New Prague Example” facility concept that was presented
e Uncertain of outside needs and timing right now; maybe wait a few
years
e Likes space concept and should be included
e Likes stretch pool concept (space) with one pool
e Would like patio access on the end for sunlight and in the summer

Mayor Nickolay -
o Likes “New Prague Example” facility concept that was presented
e Concept suits needs and likes stretch pool
o Feels outdoor facilities not warranted at this time
e Splash pad could go in any park; but patio area would be nice
e 7?7 Infrastructure cost for outdoor needs

e Concerned about 12 weeks use — vs — 12 months use (hot cost
effective)

Next steps would include the School Pool Committee and USAquatics
developing further pool facility concepts and cost estimates. Staff
will bring back the information when it is available.
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Planning Director Ondich provided the Council with an overview and
introduced Ordinance #284 to Rezone a 23.52 Acre Parcel of Land from
RL-90 Single Family Residential to 1-1 Light Industrial owned by the
City of New Prague for a proposed new industrial park located on 6t
Street NW, west of Highway 21. The Planning Commission held a Public
Hearing on June 24, 2015 for the proposed rezoning and recommended
approval on a vote of 4-0. The rezoning follows the City’s Land Use
Plan.

After discussion, motion by Bartusek, second by Bruzek to introduce
and approve the 1st Reading of the Ordinance. All voted in favor of
the motion. (56-0)

City Administrator Johnson presented the information on the Chamber of
Commerce’s request to hold the annual Dozinky Festival/Car Cruise on
September 18-20, 2015. The proposed event/activities requested are
the same as the 2014 event.

Following discussion, motion by Ryan, second by Bartusek to approve
the Chamber’s 2015 Dozinky request with the conditions recommended by
Police Chief Gareis in his June 29, 2015 memo to the Council. All
voted in favor of the motion. (5-0)

City Administrator Johnson presented the information on the request
from the New Prague Area Schools Community Education (Dara Schrock,
Youth Program Coordinator) to hold a “Color Craze 5K Run” on Sunday,
August 23, 2015 from 1:00 — 4:00 p.m. The event would take place at
the Raven Stream Elementary School and would use 1st Street NW, Kennedy
Avenue NW, 11th Avenue NW, 6th Street NW, 6t Avenue NW and return along
the trail on the northside of Highway #19 West. The event race is a
private fund raiser event and the group would like assistance from the
City’s Police and Public Works Departments. The Police Department is
recommending a fee of $300 to cover the cost of additional officers
for the event.

Following discussion, motion by Nickolay, seconded by Bartusek to
approve the New Prague Area Schools Community Education request with
the conditions recommended by Police Chief Gareis in his June 29, 2015
memo to the Council including the $300 proposed event fee. All voted
in favor of the motion. (5-0)

Planning Director Ondich provided the Council with an overview on the
issue of Farm Animals in the City limits and an overview of the
current City Code provisions that address these issues. Staff has
received inquiries and fielded questions about the keeping of farm
animals (including chickens) in the City limits. Staff has received
neighbor complaints about odor issues on several residential
properties that are currently harboring chickens (in violation of City
Ordinances).

Staff and City Attorney Riggs discussed enforcement of the Ordinance,
prosecution of violators, strengthening and clarifying the current
Ordinance, etc. and the options available to the Council. City
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Attorney Riggs indicated that the City Code as written, does not allow
any eligible uses for farm animals (including chickens), there are no
agricultural zoning districts, and that the City could address issues
as possible nuisances. Council Members expressed interest In doing
more to strengthen the language in City Ordinances; tightening up the
Ordinances on chickens, ducks, bees, etc.; and were willing to
consider an interim “status quo” Ordinance on an emergency basis to
address the issues and protect the planning process.

City Attorney Riggs reviewed with the Council Emergency Ordinance No.
283 which would address the Keeping of Animals; establish a
moratorium; and direct that studies of regulations/official controls
be conducted. This would provide an immediate stop gap measure on
animals potentially being brought onto a City lot before clarified
regulations are put into place and would allow time for Staff and the
Council to develop appropriate regulations specific to farm animals
and to then take public input prior to adoption of a Final Ordinance.

Following discussion, motion by Bruzek, second by Ryan to adopt the
Emergency Interim Ordinance No. 283 regarding the Keeping of Animals,
etc. All voted in favor of the motion. (5-0)

City Administrator Johnson presented the Council with an Agreement
with the U.S. Bank National Association relating to Paying Agency,
Registrar and Transfer Agency for the City’s 2015 G.0O. Bond Issue,
Series 2015A. Historically, the City has used the Wells Fargo Bank in
previous years. The set-up fee for the U.S. Bank was $350 (one time)
and $450 (annual for the life of the bonds. The proposed fees from
Wells Fargo were $1,000 and $1,000 respectively.

Following discussion, motion by Nickolay, second by Jirik to approve
the Agreement with the U.S. Bank National Association. All voted in
favor of the motion. (5-0)

Motion by Bruzek, second by Bartusek to approve the consent agenda
(Council minutes and claims for payment). All voted in favor of the
motion. (5-0)

Miscellaneous included:

e Update by Sticha on 2015 CIP Project and purchase of new
streetsweeper

e Update on attending LMC Conference by Bruzek

e Question and status update of paving of parking lot at west end
of Main Street by Ryan

e Status update on Armory issue by Bruzek
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It was moved by Nickolay and seconded by Bruzek to adjourn the
meeting at 8:59 p.m. All voted in favor of the motion. (5-0)

Charles L. Nickolay, Mayor

ATTEST:

Michael J. Johnson
City Administrator



