Meeting Minutes
New Prague Economic Development Authority
Wednesday, July 8, 2015

Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Sletten with the
following members present: Bruce Wolf, Mark Bartusek, Nick Slavik, Brent Quast,
and Jason Burma. Chuck Nickolay was absent.

City Staff Present: City Administrator Johnson, Planning/Community Development
Director Ondich, and City Engineer Chris Cavett

2. Minutes/Financials
a) It was moved by Wolf, seconded by Slavik to approve the June 10, 2015
minutes. Motion carried (4-0).
* Brent Quast arrived at 7:32 a.m.
b) It was moved by Wolf, seconded by Slavik to approve seven bills
totaling $14,046.03. Motion carried (5-0)
¢c) The financial reports for June which included the Income Statements
and Balance Sheets were accepted as submitted.
*Mark Bartusek arrived at 7:35 a.m.

3. Chairman Sletten indicated the next item of business was the New Prague
Business Park 11t Addition.

A_ City Administrator Johnson briefly reviewed the current status of the
project schedule and what was coming in the next several weeks and the
remaining project timelines.

B. Planning Director Ondich and City Engineer Cavett were present and provided
an extensive overview of the Preliminary Plat to the Board. The plat
contains 23.52 acres, 9 Lots ranging in size from 1.97 acres to 2.49 acres,
1 Outlot (for stormwater purposes) at 2.72 acres and is proposed to be zoned
I-1 Light Industrial. The proposed 6t Avenue NW and 8th Avenue NW streets
and utilities are being planned for with construction docs, but will not be
installed until a later date in the anticipation of possible DEED grant
assistance. |If none is obtained, the City will need to install from 6t
Street NW to the north property lines of the Maxa property. Chris Cavett
reviewed the storm drainage challenges and needs for volume reduction basins
and storm sewer piping along the north side of the lots. Estimated costs for
the storm water improvements will be provided at the August EDA meeting.
Planning/Community Development Director Ondich reviewed with the Board his
memo on the plat dated July 2, 2015 and the various elements within the memo
including utility connections to the lots, various development fees, etc.
Additional updated information will be provided at the next meeting along
with zoning information for the development of the property.

4. The Scott County Developers/Brokers day has been scheduled for August 27,
2015. Nick Slavik and Brent Quast have gone in the past. Pete Sletten and
Jason Burma volunteered to go this year.

5. The annual Small Business Development Center Loan Program Seminar is to be
held July 29, 2015 in North Mankato. Following discussion, no one was
interested iIn attending this event.
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6. City Administrator Johnson updated the Board on the 2016 Minnesota Economic
Development Guide information and proposed cost options/prices for the marketing
program. Following discussion, there was no interest in participating in the
program.

6.5 City Administrator Johnson presented the Board with an email request from
Shakopee on continued participation in the Scott County Livability Magazine for
2015 or be rebranded as a Shakopee-only publication. The general consensus was
to not participate at this time as no specific measurable outcomes could be
identified from the current publication.

7. The July 2015 EDA Business Update from Ken Ondich was reviewed.

8. Council Member Bartusek announced that this would be his last EDA Board
meeting as he would be moving out of the City limits in early August and
resigning his role as a Council Member. He thanked the Board for their
leadership on the Industrial Park Project. The Board likewise thanked

Mr. Bartusek for his contributions to the EDA Board.

9. There being no additional business, It was the consensus of the Board
to adjourn at approximately 9:06 a.m.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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