
Page 1 of 4 

New Prague Park Board Meeting Minutes 

July 19, 2022 

Meeting Minutes 

New Prague Park Board 

Tuesday, July 19, 2022 

6:00 PM 

 

 

 

1.  Call Meeting to Order 

  

The regular meeting was called to order at City Hall at 6:00 PM by Chair Joe Barten. 

Members present were Brian Molitor, Matt Becka, and Jessica Dohm.  Absent was Al 

Hansen, Maggie Bass and Christine Wolf.  Staff present was Ken Ondich – Planning / 

Community Development Director, Robin Pikal – Finance Director and Joshua Tetzlaff – 

City Administrator.   

 

2.  Approve Previous Meeting Minutes 

 

A motion was made by Dohm, seconded by Becka, to approve the June 14, 2022 regular 

meeting minutes.  Motion carried (4-0). 

 

3.  Review Financial Reports 

 

Finance Director Robin Pikal introduced herself to the Park Board.   

 

Planning Director Ondich presented the financial reports to the Park Board.  

 

A motion was made by Molitor, seconded by Dohm to accept the financial reports as 

presented.  Motion carried (4-0). 

 

4.  Outdoor Performance Facility Discussion – Steve Frost and Den Gardner 

Steve Frost and Den Gardner with the Outdoor Performance Facility Group provided some 

background and an update on their process since they last met with the Park Board.  They 

shared the list of considerations they made when looking at possible sites within the City 

such as access for vehicles and pedestrians, infrastructure, physical property attributes, 

aesthetics, etc.  They noted that on 7/6/22 they had met with Ken Ondich and Kyra Chapman 

of the Planning Department to look at ways to move forward with the process.  They noted 

that they had narrowed their preliminary list of sites to Sliding Hill Skate Park, City Center 

and the former armory site.  They stated that they have the New Prague Rotary asking as their 

fiscal agent until they can get their 501C3 status in place and that they already had a 

$100,000 pledge towards the project.  Mr. Frost shared a concept plan of the Sliding Hill 

Skate Park site as an example.   

Planning Director Ondich stated that he had been on vacation for much of the time since he 

had met with the group and had not routed the suggested sites among staff for further input 

and that he had concerns about the armory site and city center site without further internal 

discussions among staff first.   
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Matt Becka stated that he believes a good plan is necessary for an outdoor performance 

facility and that there are considerations for the city regarding how the city will manage and 

maintain the facility down the road which requires City involvement throughout.   

Chair Barten stated that he believed that a public facility such as this does require city 

involvement to have some control and ownership at all stages including helping fund a 

feasibility study.  He stated that he believed site selection was the first step and not to get too 

deep into design at any one site at this time.  He suggested Memorial Park should be the site 

considered and not just the former armory site.   

Planning Director noted that starting this fall the city would be updating its Comprehensive 

Plan which includes the Park Plan which could affect the location of the project within a City 

Park.   

The Park Board discussed contributing financially towards a feasibility study that can review 

possible sites within the city. 

A motion was made by Barten, seconded by Dohm, to recommend that the Park Board 

contribute $5,000 towards the Outdoor Performance Facility feasibility study and to require 

that the Park Board approve a scope of work for the feasibility study to ensure sites will be in 

the public’s best interest in the long-term including consideration of the City’s ability to 

manage and maintain the facility.  Motion carried (4-0).   

5.  Memorial Park Baseball Field – Addition of Bullpen Discussion – Nick Schoenecker 

Nick Schoenecker, representing the users of Memorial Park Baseball Stadium, stated that 

they are requesting to be allowed to construct a bullpen along the left field fence in an area 

that was formerly occupied by the outdoor pool.  He stated that the overall area needed for 

the bullpen is 12’ by 70’.  He stated that their group would construct and fund the bullpen 

with no city funds needed. 

Planning Director Ondich presented a map of the location of the bullpen and noted that while 

the former outdoor pool area will be one of the sites considered for a splash pad when the 

feasibility study is completed that the bullpen area will not be a hindrance as it is located 

much further to the north.   

A motion was made by Dohm, seconded by Molitor, to recommend that the City Council 

allow the Memorial Park Baseball Stadium Users Group to utilize an area of approximately 

12’ x 70’ in size to construct a bullpen along the left field fence of Memorial Park Baseball 

Stadium.  Motion carried (4-0).   

Chair Barten asked if there is an agreement with any of the groups to use the baseball 

stadium.  

City Staff noted that there is no agreement other than the teams annual team registration fee 

with the city to utilize the field.   

6.  2023 Park Board Budget Discussion 

Planning Director presented the list of possible projects for the 2023 Park Board Budget 

which had been discussed over the past year and also as had been on the Park Board’s long 
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term projects list.  He stated that the key item was the second half payment for the renovation 

of the Northside Park court area and that additionally a project to add lighting to the court as 

well as to the sliding hill was included as well as 10 aluminum picnic tables which would be 

the final order of aluminum picnic tables to replace all the old wooden ones in the park 

system.  He stated that $5,000 for the outdoor performance feasibility study could be funded 

from the Park Equipment Fund as it would lead to the completion of a new Park Facility 

which is what the funds are intended to be used for.   

A motion was made by Becka, seconded by Dohm, to recommend that the City Council 

approve the Park Board’s 2023 budget request in the amount of $43,000.  Motion carried (4-

0).   

7.  Miscellaneous 

 

a. 2022 Project Updates – Planning Director Ondich stated that the fountain 

at southside park had been completed and noted that the splash pad 

feasibility study project has not yet moved forward while the splash pad 

group further organizes.   

 

b. Central Plaza Update – Planning Director Ondich stated that the Plaza 

was substantially completed, including the installation of the Rotary Clock 

but that furniture for the plaza may not arrive until September.  He stated 

that in the meantime, staff will temporarily place two aluminum picnic 

tables on the plaza so it can be utilized.  He also noted that the sign was 

not yet complete, but would be installed once it arrives.   

 

c. Fitness and Aquatics Center Update – Planning Director Ondich stated 

that based on a meeting City Staff had with the School District earlier in 

the day, the financial losses for the fiscal year will be slightly greater than 

anticipated at the facility due to increased lifeguard costs.    The Park 

Board had discussion about the marketing and public outreach for the 

facility including whether corporate memberships had been considered, 

whether the price difference between month to month and loyalty 

memberships should be greater and if an outside consultant could be 

brought in to look at the facility after it has been operating for a few years 

to offer suggestions on operations and outreach.   

 

d. Dog Park Update – Planning Director Ondich stated that city staff has a 

meeting scheduled at 10am on Thursday July 28th with the Dog Park 

Group which will be the first face to face meeting between city staff and 

the group.  

 

e. Towering To Our Future Update – Planning Director Ondich stated that 

Planner Chapman has been working the artist Kiersten Dahl-Shetka on a 

grant application to help pay for the moving of the art piece to Memorial 

Library as well as fund the creation of a digital site to contain additional 

information about each plaque and the artistic process.  
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8.  Adjournment 
 

The meeting was adjourned at 7:30 PM by order of Chair Barten.  

  

Respectfully Submitted, 

 
Ken Ondich 

Planning / Community Development Director 

 


