Meeting Minutes
New Prague Economic Development Authority
Wednesday, August 10, 2011

1. Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Bruce Wolf with the
following members present: Pete Sletten, Dirk Berger, Nick Slavik, and Kristin
Guerrette, Absent was Andrea Burkhardsmeier and Chuck Nickolay

City Staff Present: City Administrator Mike Johnson and City Engineer Chris
Cavett

2. Minutes/Financials
a) It was moved by Slavik, seconded by Guerrette to approve the July 13,
2011 and July 27, 2011 meeting minutes. Motion carried (5-0).
b) It was moved by Slavik, seconded by Berger to approve five claims for
payment totaling $6,095.71 Motion carried (5-0).
c) The financial reports for July “2011 which included the Income Statement
and Balance Sheet were accepted as submitted.

3. Chairman Bruce Wolf introduced Mr. Tim Penny, Executive Director for the
Southwest Minnesota Initiative Foundation (SMIF), who provided an overview of
the Foundation and its services/programs. He also explained the various areas
of technical assistance, financial assistance and program assistance that the
Foundation provides to their 20 Counties including Le Sueur County. At the end
of the presentation, Chairman Wolf provided Mr. Penny with a check of $500.00
from the New Prague EDA. No action was taken on this item as it was an
informational presentation.

4. City Administrator Johnson introduced City Engineer Chris Cavett from the
SEH Engineering firm to make a presentation on the final Industrial Park
Feasibility Study (Phase 2). Mr. Cavett reviewed the Business Park planning and
engineering study review process, the concept plat phasing layouts, the concept
plat improvements, the potential development costs and the DEED “Shovel Ready”
certification requirements. Mr. Cavett indicated that one of the challenges on
the site will be to address stormwater ponding and runoff issues. Mr. Cavett
answered questions from the EDA Members. There was discussion about adding
further clarification to Appendix “B” to provide more background information on
the wastewater force main and lift station issue to the northwest of this
planned development area. Following discussion, motion by Berger, seconded by
Slavik to accept the Final Report subject to additional modifications to
Appendix “B”. All voted in favor. Motion carried. (5-0)

5. City Administrator Johnson provided the Board with an update and overview of
a possible economic development project with a local industry. There could be a
sizeable project that includes both building expansion and job creation.
Preparation of information and the assemblage of a potential incentive package
may necessitate additional staffing assistance in this process. It was the
consensus of the Board that if additional staffing assistance was needed, that
he $8,000 in grant funds that were previously obtained could be used for this
purpose. No additional action was needed at this time.
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6. City Administrator Johnson also provided a list of business updates for
August, 2011.

There being no additional business, motion by Guerrette, seconded by Slavik to
adjourn at 10:15 a.m. All voted in favor.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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