Meeting Minutes
New Prague Economic Development Authority
Wednesday, August 12, 2015

Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Sletten with the
following members present: Bruce Wolf, Nick Slavik, Brent Quast, and Chuck
Nickolay. Jason Burma was absent. Mark Bartusek”s Council seat is vacant at
this time.

City Staff Present: City Administrator Johnson, Planning/Community Development
Director Ondich

2.

Minutes/Financials

a) It was moved by Quast, seconded by Slavik to approve the July 8, 2015
minutes. Motion carried (5-0).

b) 1t was moved by Nickolay, seconded by Slavik to approve one bill
totaling $8,498.55. Motion carried (5-0)

¢c) The financial reports for July which included the Income Statements
and Balance Sheets were accepted as submitted.

3. Chairman Sletten indicated that the next item for business was the New Prague

4.

Business Park 11t Addition.
A_City Staff reviewed the project schedule timeline with the Board.
B. Planning Director Ondich reviewed the Final Plat, the Draft Memo to the

Planning Commission on the Final Plat and the I-1 Light Industrial
District zoning permitted uses iIn the plat. Discussion occurred on issues
pertaining to storm water, consent to plat, Outlot B and various other
items In the memo and in the zoning ordinance. Following discussion,
motion by Nickolay, second by Wolf to approve the layout and documents for
the Final Plat and recommend approval of the Final Plat to the City
Council. Motion carried (5-0)

C. Ken Ondich reviewed the updated summary of the development costs for the

Industrial Park to date. Staff will re-examine the actual costs versus
the estimated costs and compare to the financing estimates.

D. City Administrator Johnson recommended that the Board appoint a sub-

committee of the Board to review the final cost data when available and to
recommend potential industrial lot prices for marketing the property.
Motion by Nickolay, seconded by Slavik to appoint Bruce Wolf and Brent
Quast to be on this sub-committee and make a recommendation to the Board.
Motion carried (5-0)

E. Ken Ondich, Planning Director presented the Board with the Purchase

Agreement for Wetland Banking Credits with the German Settlement Wetland
Bank, LLC out of Belle Plaine, MN. The EDA needs to purchase .4447 acres
of wetland banking credits in amount totaling $23,608.68 to displace the
minor wetlands on the Industrial Park property. Following discussion,
motion by Wolf, second by Nickolay to approve the purchase agreement for
wetland banking credits and pay the $23,608.68. Motion carried (5-0).

The Scott County/Brokers Day on August 27, 2015 was cancelled.
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5. The Board discussed having an Industrial Park Marketing Event on either
October 8t or 22" from approximately 4:30-6:30 p.m. at the New Prague Golf
Course. The EDA could use the First Stop Shop email marketing list of
brokers/developers from the South Metro along with local businesses. It was
suggested that some of the Board members could participate and help out on.
Volunteers included Slavik, Burma and Nickolay. Staff will try to get this
organized with help from the Committee.

6. General discussion was held on the Budget for 2016. City Staff will begin
working on this for future meetings.

7. City Staff updated the Board on a couple of projects that they had sent
information on from leads from the Greater MSP.

8. The August 2015 EDA Business Update from Ken Ondich was reviewed.

9. City Administrator Johnson discussed with the Board general information on
the downtown redevelopment (State grant funds) with the State, the status of the
Chart Financing/Jobs, the Broz Hotel and the lot transfer In the existing
Industrial Park for the next meeting.

10. There being no additional business, it was the consensus of the Board
to adjourn at approximately 9:09 a.m.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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