Meeting Minutes
New Prague Charter Commission
Wednesday, August 20, 2014

The meeting was called to order at 6:00 p.m. by Chairperson Kay Wilcox with the
following members present: Maggie Bass, Paul Flick, Mary Klimp, Jim Kratochvil,
Pat Scripture and Brad Carlson. Commission Member Shawn Ryan arrived after the
start of the meeting. Absent: Ben Bartusek

Staff Present: City Administrator Johnson and City Attorney Scott Riggs

2. Minutes
It was moved by Flick, seconded by Kratochvil to approve the minutes from
July 9, 2014. Motion carried. (7-0)

* Commission Member Ryan arrived at 6:02 p.m.
3. Continue Review of City Charter Chapters -

Chairperson Wilcox indicated that the next item of business was to review the
changes to Chapters 1-2-3 prior to beginning review on Chapters 4-12.

Maggie Bass had provided to the City Attorney her suggestions on a number of
changes to the revisions that had to do with capitalization of words, minor word
changes, etc. that the City Attorney would look at for consistency within the
entire Charter.

3.04 Change word “perfect” to “establish”

3.12 Leave the word “law” as is after provided by

2.03 The Commission decided to review the Mayor’s term of office which had
previously been discussed and proposed to be increased from a 2 year to
4 year term. Council Member Ryan felt that it was better to have a
majority of the Council change every 2 years vs. 4 years should there be
difficulties in leadership. The Community would have more of a say every
2 years vs. it would be a long time to correct issues If the choice was
only every 4 years. Jim Kratochvil agreed with the same thoughts and
referenced some issues with the Baseball Park/Pool issues a number of
years ago. Mary Klimp concurred from her leadership experiences and said
good leaders will be elected. Maggie Bass acknowledged a conversation
that had occurred with a bad township board experience. City Attorney
Riggs indicated that the only way to change elected leadership is through
the ballot box. Kay Wilcox thoughts were “first do no harm” and that
might change with term difference. Following discussion, Chairperson
Wilcox called for a vote to leave the Mayor’s term at 2 years vs.
changing the term to 4 years. All voted in favor of leaving the Mayor’s
term at 2 years vs. 4 years except Paul Flick who voted no.
Motion carried. (7-1).

2.05 Pat Scripture asked the City Attorney for further clarification of this
section. No changes.

The Commission next began their review of proposed changes to Charter
Chapters 4-12
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Maggie Bass provided a list of changes to the City Attorney to consider in
Sections 4-12 of the Charter pertaining to grammar, punctuation, capitalization,
etc.

Add the word “two”

Add ““of this Charter”

Format Issues -?

Subd. 7 Add “this”

Subd. 8 Add “this”

Add “this” and change to “of this Charter”

Add ““,” after annually; reformat and change to “the laws of the State of
Minnesota or this Charter”

7.05 Delete “such” and add “all” and “operations”; Delete “s” on Improvements.
7.11 Add “,’s” and change “Ordinance” to small “0”

7.12 Add “of this Charter”

8.01) Scott would not recommend adding word ‘“reasonable” in these

8.02 two sections; change word from “Foe” to ‘“For”
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Chapter 11 Change “end” to “and”
12.01 Add “,”
12.06 Add “or pursuant to the laws of the State of Minnesota” two times

Under Agenda Item No. 4, City Attorney Riggs indicated that when the final
Charter changes are submitted to the Council they must be adopted unanimously by
the City Council i1n order to be finally adopted versus a public vote at an
election which would be costly.

The consensus of the group was to give the City Attorney sufficient time to make
the changes and bring a final red-lined document back to the Commission on
October 1, 2014 @ 6:00 p.m. for a final review and vote. The final document
could them be submitted to the City Council on October 6, 2014.

There as a motion by Wilcox, seconded by Scripture to adjourn at 7:12 p.m. All
voted in favor. Motion carried (8-0)

Respectfully Submitted

Mary Klimp
Secretary/Treasurer
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