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Mayor Nickolay called the meeting to order at 6:00 P.M. with the
following members present: Nickolay, Bass, Ryan, and Wilcox.

Absent: David Bruzek

Staff Present: Mike Johnson, Jim Gareis, Glen Sticha and Barb
Ulschmid

Mayor Nickolay began the meeting with an addition to the evening’s
Consent Agenda Item D, the Approval of a Minnesota Lawful Gambling
LG220 Application for Exempt Permit for the Church of St. Wenceslaus
raffle to take place at the New Prague Golf Course on June 14, 2019.

It was moved by Mayor Nickolay and seconded by Councilmember Bass to
approve the revised Agenda. All voted in favor of the motion. Motion
carried. (4-0)

Mayor Nickolay opened the Public Hearing at approximately 6:02 p.m. on
the Issuance of 3.2% Off-Sale Malt Liquor License for Kwik Trip, Inc.
dba as Kwik Trip #926 located at 100 4™ Avenue N.W.

City Administrator Mike Johnson informed the Council that the City had
received a new liquor license application from Donald Paul Zietlow
with Kwik Trip, Inc. The applicant is proposing that this liguor
operation/business would begin operating on Thursday, September 13,
2018 at 5:00 a.m. The license period is scheduled to run from the time
of issuance and will expire March 31, 2019. The applicant has paid all
license fees and has provided proof of financial responsibility.
Property taxes and Utility bills for the property are current.

Mayor Nickolay introduced Kwik Trip’s General Manager, Sydney Okoneski
and asked that she provide an update to the Council on what’s going on
at Kwik Trip. Ms. Okoneski indicated the store is scheduled to open on
Thursday, September 13™ at 5:00 a.m. Everything is going well and they
are fully staffed with about 929% of the employees being New Prague
residents and a couple from surrounding communities such as Montgomery
and Lonsdale. Employee training is in process and going well. Mayor
mentioned he is looking forward to the store’s opening, he also
congratulated and wished Ms. Okoneski and Kwik Trip well!

It was moved by Mayor Nickolay and seconded by Councilmember Ryan to
close the Public Hearing at approximately 6:10 p.m. All voted in favor
of the motion. Motion carried. (4-0)

It was moved by Councilmember Ryan and seconded by Councilmember
Wilcox to approve the Issuance of 3.2% Off-Sale Malt Liquor License
for Kwik Trip, Inc. dba as Kwik Trip #926 subject to State approval.
All voted in favor of the motlion. Motion carried. (4-0)
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City Administrator Johnson and Staff asked the Council for their
approval of the new three (3) year Parking Lot Lease Agreement between
the City of New Prague and the Miller Milling Company, LLC.

The proposed three (3) year parking lot lease would cover September 1,
2018 to August 31, 2021 at a monthly lease rate of $2,400.00/month
This proposed lease amount is an increase of $200.00/month over the
currently monthly rent of $2,200.00/month which was in place for the
previous three (3) year lease covering (2015-2018). The lease
contains a ninety (90) day termination clause whereby either party
with written notice can cancel the lease. The Miller Milling Company,
LLC has agreed to the proposed parking lot lease terms and are in the
process of obtaining a signature for the lease.

It was moved by Councilmember Wilcox and seconded by Councilmember
Bass to approve the (3) year Parking Lot Lease Agreement with Miller
Milling Company, LLC. All voted in favor of the motion. Motion
carried. (4-0)

City Engineer Chris Cavett with SEH Engineering explained to the
Council the Proposed 2019 Street and Utility Improvement Project and
asked for approval of the Resolution Ordering Preparation of Report
based on the scope described. Also, asked for the Council to consider
the Professional Services Agreement with SEH for completing the
Feasibility Phase of the project.

Mr. Cavett stated that on December 7, 2015 an amendment to the City of
New Prague’s original 2009 Capital Improvement Plan (CIP) was
presented to the City Council in a memo dated December 4, 2015 and
titled; 2015 Capital Improvements Plan (10 Year CIP): 2016-2025. The
2015 CIP summarized that there were various streets originally
constructed in the 1990’s that should be considered for a pavement
preservation improvement in 2019 based on their age. Based on the age
of a street and observed pavement conditions as reviewed by the
Director of Public Works and City Engineer, most streets identified
below for potential improvement in 2019 are expected to be appropriate
for a mill and overlay application. Some, including County Road 37 may
be a more involved, full depth reclamation/pavement replacement
application. The proposed study will further review the
appropriateness of the assumed street improvement applications, as
well as estimated project costs, proposed financing and anticipated
assessments.
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The proposed feasibility study will include the following street
segments:

Naylor Avenue, Main Street to end

12th Street NW, English Avenue to Columbus Avenue.
Columbus Avenue N, 12th St. NW to end of pavement.
Heritage Trail NE, Columbus Avenue N. to 1,430’ east.
Philipp Parkway, 78 Street NE to Heritage Trail NE.
Bohemia Street NE, Philipp Parkway to Lexington Avenue NE.
Bavaria Lane, Philipp Parkway to dead-end.

Bernas Lane, Philipp Parkway to dead-end.

. Vrtis Lane, Philipp Parkway to dead-end.

10. Bruzek Lane, Lexington Avenue N to dead-end.

11. Lexington Avenue N, Bruzek Lane to Bohemia Street.

12, Highview Drive NE, County Road 37 to dead-end.

13. Ironwood Avenue NE, 4th Street NE to dead-end.

14. Cherrywood Drive NE, Ironwood Avenue NE to Lady Slipper Avenue.
15. Cottonwood Lane NE, Lady Slipper Avenue to 3% Street NE
16. 1°% Street NE, County Road 37 to Lady Slipper Avenue.

17. Columbus Avenue S., 2™ Street SE to 8t Street SE.

18. 2nd Street SE, Columbus Avenue to dead-end.

19. 3@ Street SE, Columbus Avenue to dead-end.

20. Ath Street SE, Columbus Avenue to dead-end.

21. 5th Street SE, Columbus Avenue to dead-end.

22. 6 Street SE, Columbus Avenue to dead-end.

23. 8" Street SE, 1%t Avenue SE to Columbus Avenue S.

24, Meadow Lane, 8t Street SE to dead-end.

25. Greenway Park Trail resurfacing - Park Improvement.

26. County Road 37, TH21 to TH19 - County Participation Project; and
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Scott County has proposed improvements to County Road (CR) 37 and has
asked the City to lead said improvements and include CR 37 with the
City’s project for which Scott County will reimburse the City of New
Prague for all County costs. Mr. Cavett indicated there is an economy
of scale advantage for both agencies to do this work cooperatively as
a single project. Scott County has signed the Professional Services
agreement as their intent to participate in the study and in a
cooperative project. It should be noted that Scott County has
completed a considerable amount of upfront work and there is less
study work associated with the County’s portion of the project at this
phase. County Road 37 is anticipated to be turned back from Scott
County to the City in 2019 after the improvements are completed.

With the proposed improvements on CR 37 in 2019, as well as
improvements and the eventual turnback of CSAH 15 (Columbus Avenue) in
the near future, it has become apparent that some consideration should
be given to traffic control needs in the future at the intersections
of CR 37/Columbus Avenue, (near the Middle School) and at 12t Street
NE/Columbus Avenue, (near the High School). The SEH Proposal includes
a Sceope and Fee to complete a “modified” intersection control
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evaluation (ICE) Study to look at traffic patterns, traffic growth and
how to best manage traffic needs at these key intersections. Both
intersections are currently controlled by 4-way stops, but could be
considered for mini-roundabouts. Minnesota Manual on Uniform Traffic
Control Devices (MN MUTCD) traffic control warrant evaluations will be
performed as part of the ICE review.

City Engineer Cavett also indicated that as a result of the
feasibility study and preliminary design of the 2020 Main Street
reconstruction project it was determined that it would be in the
City’s best interest to reconstruct the trunk sanitary sewer main on
3*d Avenue NW, between Main Street and 27 Street NW during the 2019
construction season. At this time, he is anticipating that the
sanitary sewer reconstruction work will be incorporated into the 2019
project, or bid out separately as a small standalone project.

The scope and fee to complete the final design has already been
approved and included with the approved Main Street engineering
contract. No cost or fee is proposed in this proposal at this phase of
the 2019 project to review and consider including the 3¢ Avenue NW
sanitary sewer reconstruction with the 2019 project.

Mr. Cavett reviewed the proposed SEH Agreement for Professional
Services (dated June 13, 2018) for the 2019 Street and Utility
Improvements. The total agreement for the preliminary engineering was
556,700, of which 547,800 was for City Tasks and $8,900 was for County
Tasks (to be paid for by Scott County).

The proposed Project Schedule and Future Steps were also reviewed with
the Council. According to the schedule, the Feasibility Report would
be presented at the November 5, 2018 City Council meeting.

After discussion, it was moved by Mayor Nickolay and seconded by
Councilmember Ryan to approve Resolution #18-08-20-01, 2019 Street and
Utility Improvement Project - Ordering Preparation of Report. All
voted in favor of the motion. Motion carried. (4-0).

It was then moved by Councilmember Ryan and seconded by Councilmember
Wilcox to approve the SEH Professional Services Agreement for the 2019
Street and Utility Improvement Project in the amount of $56,700. All
voted in favor of the motion. Motion carried. (4-0).

It was moved by Mayor Nickolay and seconded by Councilmember Bass to
approve the following Consent Agenda items:

A. August 6, 2018 Meeting Minutes
B. Claims for Payment
C. Approve Tobacco License for Kwik Trip, Inc., dba Kwik Trip

#926 at 100 4" Ave. NW, New Prague
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D. Approve St. Nicholas Catholic Church - Minnesota Lawful
Gambling LG220 Application for Exempt Permit for October
13, 2018 Annual Gala Event (BINGO and Raffle) at the Park
Ballroom, 300 Lexington Ave., S.

E. Approve Church of St. Wenceslaus - Minnesota Lawful
Gambling LG220 Application for Exempt Permit for June 14,
2019 Raffle Event at the New Prague Golf Course, 400
Lexington Avenue South.

All voted in favor of the motion. Motion carried. (4-0)

Miscellaneous:

= Richard (Rik) Seiler - Introduced himself to the Council and
Staff. Mentioned he is running for the 4 year term (2019-
2022) City Council seat. Mr. Seiler has about 5 years
Municipal Government experience and about 30 years of
Government experience. He 1s looking forward to serving the
New Prague Community and thanked everyone in New Prague for
being so welcoming and for the Council’s time.

» Police Chief Gareis - Said the State Baseball Tournament
last weekend brought in some good crowds. Traffic was good
and everyone was well-behaved, no problems at all. An
overall success!

* Glen Sticha - Reminder of Stakeholder Meeting on Tuesday,
August 21°% at 3 p.m. at the Emergency Services Building for
the 2020 Road Project and going through a number of layouts.
Mayor Nickolay asked Glen Sticha if they had followed up
with Mrs. Stratton (New Prague Resident) per her letter to
the City expressing her concerns on the narrowing of the
streets in the 2020 street project plan. Glen Sticha
mentioned he’s working the response and will be sending out
shortly.

» Ms. Koko Tarr - just moved to New Prague. Attended this
evening’s meeting to become more familiar with what is going
on in our community. City Administrator Johnson said if
there’s anything City Staff can do for her to contact his
office.

» Mike Johnson -
1. Commended all those involved in setting up for the State
Baseball Tournament from players, fans/supporters,
volunteers to the New Prague Staff. Staff mentioned in
particular included, Glen Sticha Public Works Director), Jim
Calliguri (Parks Supervisor), Jeff Pint (NPGC Superintendent)
along with other Publics Works and Utilities staff. Work
accomplished in the past 3.5 years created a finished
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product that was unveiled and truly shined at the New Prague
Orioles opener on Friday, August 17th.

About 800 in attendance for opening night and was the
largest crowd accommodated for this stadium due to the
addition of the Czech Deck and additional temporary seating.
There will be a total of 29 games over three weekends. The
State Board was very pleased with the show put on for this
event. Reminder to volunteer for this great event i1f you
haven’t been able to do so yet. Commended the Mayor on his
throw over home plate before the game. City of New Prague
employee Mitch Mayer will throw out the first pitch on
Saturday, September 1%t before the New Prague baseball game.

2. Utilities General Manager Bruce Reimers met with New
Prague Resident Brian Triplett per a letter submitted
regarding an issue with Utilities Dept. He met with Mr.
Triplett and resolved the issue and the delivery fee was
waived.

Shawn Ryan - Addressed fiscal questions/concerns brought to
him about having a FT Police Officer at the baseball games
for three days. Is this necessary to have someone on site
the entire time? Police Chief Gareis stated there was one
officer on site all weekend which involved a 7 hour shift on
Friday and 10 hour shifts on both Saturday and Sunday. City
Administrator Johnson stated he had met with Chief Garels
about this and mentioned this is a new community event and a
new situation and felt it’s better to be proactive vs
reactive regarding having a police presence onsite for the
tournament. City Staff will be assessing the first weekend
and adjusting accordingly for the next two weekends.

Mayor Nickolay -

1. Spoke to the State Baseball Committee who said they were
very pleased with the condition of the field and how
everything ran. Had over 2000 paid fans in attendance for
the first week and anticipate more in the upcoming weeks.
Good experience overall and looking forward to the next two
weekends!

2. Asked City Administrator Johnson if he had followed up
with NP Resident Reneke. Mr. Johnson stated they are in the
process of determining where the property lines are and they
may have to order a survey to determine exactly where the
utilities are located and whether or not the fence is on
private property. City Staff is in the process of getting
some proposals to undertake the survey and help resolve some
of the issues.
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Motion by Councilmember Wilcox seconded by Mayor Nickolay to
adjourn the meeting at approximately 7:00 p.m. Motion carried.

(4-0)
Charles IL.. Nickolay
Mayor

ATTEST:

Moebagl ) Yohoms—

Michael J. Johp#o&”
City Administrator







