
 

 

-     MEETING MINUTES 

New Prague Golf Board 
New Prague Golf Club 

Tuesday, August 27, 2019 
 

__________________________________________________________________________________ 
 

Golf Board President Tom Mach called the meeting to order at the New Prague Golf Club at 6:31 pm with the 

following Board Members present: Jennifer Berglund, Rich Carlson, Kevin Cassidy, Den Gardner,  

Joe Halbmaier, and Chuck Nickolay.  
 

Staff Present:  Wade Brod 
 

 Approval of July 23, 2019 Meeting Minutes: 

o Halbmaier made a motion to approve minutes, seconded by Gardner.  

Motion carried (7-0). 
 

 Approval of Claims for Payment:  

o A motion was made by Nickolay to approve claims for payment, seconded by Gardner.   

Motion carried (7-0).  
  

 July 2019 Financial Reports (Income Statement and Balance Sheet):  

o Cassidy made a motion to approve the financial reports, seconded by Carlson.   

Motion carried (7-0). 
 

 Month End Reporting: 

o Banquet/Event Bookings – Reviewed event data. 

o Reviewed Membership and Golf Rounds Data.  
 

 Budget 2020 – Discussed concepts to drive revenue and foot traffic to New Prague Golf Club: 

o Marketing – tie plans to revenue growth 

o New Ideas – tie plans to revenue growth 

o Balance revenue increases and/or reduce expenses 
 

 Miscellaneous: 

o Facebook - $25 Fee Boost Request (Brod) 

o Bingo – Contact Chamber to see if they would like to come back to Golf Club (Brod) 

o Budget – Email draft prior to next Board Meeting (Brod) 

o NPGC app now tied to GolfNow tee sheet – reviewed options  
 

 Nickolay made a motion to adjourn meeting at 8:45 p.m., seconded by Halbmaier.  

Motion carried (7-0). 
 

Respectfully Submitted, 

 

Wade Brod and 

Kurt Ruehling 


