Meeting Minutes
New Prague Park Board
Tuesday, August 13, 2013
6:30 PM

1. Call Regular Meeting to Order

The meeting was called to order at 7:03 PM by Chair Maggie Bass. Members present
were Sharon Brown, Mike Sticha, Maggie Bass, David Bruzek (arrived at 6:40PM) and
Youth Representative Aaron Dodge. Absent were Amy Jirik and Chris Millard. Staff
present was Ken Ondich — Planning Director.

2. Approve Previous Meeting Minutes

A motion was made by Sticha, seconded by Lasch to approve the July 16th, 2013 regular
and joint meeting minutes. Motion carried (4-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of July an additional $0 was added to the Park Equipment Fund from
new residential home permits.

A motion was made by Brown, seconded by Lasch to accept the financial reports as
presented. Motion carried (4-0).

4. Preparations for 2014 Park Board Budget — Review Projects and Goals

Planning Director Ondich stated that at the July Park Board meeting a request was made
to the City Council to restore their budget to the 2010 amount of $20,000, up from the
$14,600 which has been provided since that time. He stated that the Park Board now
needs to develop a list of projects for the $20,000 request. He stated that he had provided
for review the on-going list of long term projects as well as all the new projects listed in
the Comprehensive Plan update.

The Park Board discussed various projects but asked staff to compile a list of projects and
costs for the following:

1. Heritage Park Picnic Shelter
2. Field Drainage at Memorial Park Softball Fields
3. Electric Services for Picnic Shelters at Settlers and Southside Park
4. Groom Trails at Golf Course in Winter for Cross Country Skiing Use
5. Woodchip Trail through Bisek Property to Connect Heritage and Greenway Trails
Temporarily
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6. Dog Park (Gauge Interest)

Planning Director Ondich stated that he would work with staff to develop some cost
estimates for the list of items and have them available for discussion at the September
meeting.

5. Foundry Hill Park Basketball Half-Court Purchase Approval

Planning Director Ondich stated that at the July Park Board meeting the Park Board
discussed the 2013 project of installing a basketball half-court at Foundry Hill Park. He
stated that the estimated cost was $12,500 with $2,500 budgeted for the Park Board
Budget and $10,000 budgeted for the Park Equipment Fund. He stated that a quote was
received for the hoop from Flanagan Sales in the amount of $1,132.88 which was under
budget, but the quotes for the concrete slab work ended up being higher than anticipated.
He stated that Franek Concrete submitted a proposal in the amount of $7,490 while
Cavanaugh Concrete submitted a proposal in the amount of $7,400. He stated that the
Franek proposal was higher because it included drilling a 2’ footing and providing
concrete for the basketball hoop but did not include any sand. He stated that the
Cavanaugh proposed did include some sand, but not to the city standard. He stated that
site preparation for the concrete slab was estimated by Franek at $2,500 and that said
preparation work was not an option with the Cavanaugh proposal and that City staff
mostly likely does not have the time to do the site preparation. He stated that staff has
done many projects in the past with Franek Concrete with good results and does not have
any direct project experience with Cavanaugh Concrete.

Mike Sticha stated that he felt the cost of the basketball hoop and court was high for an
amenity that many people have in their driveways.

Aaron Dodge stated that the proximity to the apartments and townhome units in the area
means that there are probably more kids in the area that wouldn’t have a basketball hoop
available to them.

Sharon Brown stated that she sees kids using the basketball hoop at Settlers Park all the
time.

Maggie Bass stated that she believes it will be well used.

A motion was made by Brown, seconded by Lasch to recommend that the City Council
approve the proposal for a basketball half-court concrete slab from Franek Concrete
including optional sealer in the amount of $7,650 and also to have them complete site
preparation in the amount of $2,500. Motion carried (5-0).

6. Re-Use of Former Armory Building (301 Lexington Ave. S.)

Planning Director Ondich stated that as many members of the Park Board may or may
not be aware, the former Armory Building which is currently the New Prague Arts and
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Culture Building located at 301 Lexington Ave. S., was property that the City acquired
from the Department of Interior through the Federal Lands to Parks Program in 1996. He
stated that purpose of the program is to use the property for public recreational purposes.
And that originally the building was leased to the School District, not in compliance with
the program, and the City was able to solicit proposals for a new use of the property back
in 2008. He stated that at that time, a proposal for a “teen center” and an “arts and
culture center” was made and the Council chose the proposal by the Hymnus Group to
operate the building as an Arts and Culture Center. He stated that the City was required
to enter into a “Concession Agreement” with the Hymnus Group and they were able to
use the building for a fee of $1.00 through the end of a 5 year agreement which ends on
12/31/13. He stated that he contacted Mary Zard with Hymnus in March of 2013
concerning the end of the agreement and was not provided with a formal notification as
to whether or not her group Hymnus would like to continue to operate the building under
the same terms of the existing agreement. He stated that because the Park Board is the
recommending body for park and recreation related matters, he would like discussion to
occur regarding the future of the use of the property and whether Hymnus should be
allowed to continue to utilize the site as the Arts and Culture Center or if the City should
solicit proposal for a new use for the building.

The Park Board indicated that they would like to contact Hymnus once again to gauge
their interest in continuing the arrangement but would also like to explore whether other
groups may be interested in utilizing the building for a public type of use.

Dave Bruzek stated that he would like to know from Hymnus how much of the building
they use, how often they use it and what other groups utilize the building.

Sharon Brown stated that Three Rivers Park District may have a desire to use the
building for some area programming. She stated that Jenna Tuma may wish to tour the
building.

Planning Director Ondich stated that he would certainly be able to set up a tour of the
building and would also contact Hymnus once again about their plans for the future use
of the building.

7. Miscellaneous

a. Comprehensive Plan Adoption — Planning Director Ondich stated that the City
Council did approve the Parks Chapter update to the Comprehensive Plan at their
August 5" meeting.

b. Southside Park Survey — Dave Bruzek stated that he had spoken with an upset
resident who had received a letter from the City regarding the recent survey of
Southside Park to determine where private encroachments were occurring.

c. Joint Powers Agreement with the School District — Dave Bruzek stated that
along with the approval of the Parks Chapter of the Comprehensive Plan at the
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Council meeting on August 5™, it was discussed with the City Council that the
Joint Powers Agreement with the School District needs to be updated. He stated
that the discussion also noted that the past agreement required a Park Board
member to serve on the advisory council and he asked if any current Park Board
member had interest in serving as the process to prepare an agreement moves
forward. Mike Sticha stated that he would be interested in being the Park Board
representative.

8. Adjournment

A motion was made by Bass, seconded by Bruzek to adjourn the meeting at 7:43 PM.
Motion carried 5-0.

Respectfully Submitted,

Frs )
Ken Ondich
Planning Director
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