Meeting Minutes
New Prague Park Board
Tuesday, August 19, 2014
6:30 PM

1. Call Meeting to Order

The regular meeting was called to order at 6:30 PM by Chair Maggie Bass. Members
present were Mike Sticha, Matthew Lasch, Amy Jirik, Dave Bruzek and Youth
Representative Marissa Kivi. Absent were Chris Millard and Cortney Amundson. Staff
present was Ken Ondich — Planning Director.

2. Approve Previous Meeting Minutes

A motion was made by Sticha seconded by Lasch to approve the July 8, 2014 regular
meeting minutes. Motion carried (5-0, Millard and Amundson absent).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board noting that
during the month of July there was $1,738.09 added to the Park Equipment Fund from 5
new residential home permits and that a total of 19 new home permits had been issued so
far in 2014.

A motion was made by Sticha, seconded by Jirik to accept the financial reports as
presented. Motion carried (5-0).

4. 2016-2018 Future Projects List

Planning Director Ondich stated that at last month’s meeting, Chair Bass asked that the
2016 to 2018 and beyond project list be placed on the agenda for continued discussion. He
stated that he included the list of 2016-2018 in the packet. He recommended that the Park
Board review the project list and suggest edits and additions as appropriate.

The Park Board reviewed the list as well as the 2015 list of budget requested projects.

Youth Representative Kivi asked about the garbage collection in the parks and if any
recycling was done.

Planning Director Ondich stated that Lakers New Prague Sanitary is the ultimate collector of
refuse in the parks but that parks staff actually empties the containers in the parks. He stated
that at this time there are not any designated recycling containers in the parks.

The Park Board asked staff to look into what it would take to provide recycling containers in
the City Parks by first looking at Memorial Park.
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Planning Director Ondich stated that he would discuss with Parks Maintenance Supervisor
Calliguri and bring additional information back to the Park Board for further discussion at the
September meeting.

5. Statewide Health Improvement Program (S.H.1.P.) — Project Discussion

Planning Director Ondich stated that the City previously participated in the SHIP program a
few years ago and through the program was provided funding with no match required to
complete a walkable community workshop, update walking maps and trail condition maps
and finally to conduct a trail user survey. He stated that following completion of that work,
the SHIP program was not funded for similar projects so no new projects occurred since that
time. He stated that he recently was made aware that both Scott County and LeSueur County
are participating in the SHIP program and are seeking new project ideas from area cities. He
stated that the ideas he had included in the draft mini grant application were to complete a
bike friendly community assessment, create a bike route map, start planning for a trail
connection from the City of New Prague out to Cedar Lake Farm Regional Park, and finally
some peripheral policy updates and promotional activities. He recommended that the Park
Board review the suggested project ideas for submission into the SHIP program.

The Park Board concurred with the submission of the projects as written in the drafted mini
grant application.

6. Memorial Park Drainage Issues

Planning Director Ondich stated that City Staff has been dealing with on-going drainage
concerns since the 2010 reconstruction of Park Avenue and associated parking lots in
Memorial Park as it relates to the softball fields. He stated that staff had discussed the issue
with the City Engineer and initially planned to begin a study to look at potential fixes, but
ultimately staff determined that there are a few relatively inexpensive fixes that can be
completed to help the drainage problems rather than spend upwards of $4,500 to simply
study the situation and not even begin any corrective work. He stated that the main problem
involves water running from the parking area, washing out woodchips and running out onto
the infield of the south softball field causing staff to spend countless hours on work to the
field following each rain event. He stated that in order to complete the project, staff is
recommending that the Park Board Budget be amended to remove the $5,000 Memorial Park
Baseball Field Fence project and also to remove $2,738.09 from the Southside Park Soccer
Project and replace it with a $7,050 Memorial Park Softball Field drainage correction project
based on the quote received from Steve Rynda Construction & Landscape and storm sewer
grates which were already purchased earlier this year. He stated that he included a map in the
packet to show the area between the west side of the parking lot and softball fields that would
be modified by adding 24” limestone boulders to stop and catch water into additional
installed drain tile so that the water will not wash into the ball fields. He stated that Public
Works and Park Staff believe the project will vastly improve the situation and will
additionally create an additional area where spectators can sit to watch the ballgames. He
noted on the Park Board Budget that $688.09 was already coded to the Park Board Budget to
purchase “beehive” storm sewer grates to collect storm water from large rain events on the
east side of the parking area to replace smaller flat covers that could easily be plugged with
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debris. He recommended that the Park Board recommend that the City Council amend the
2014 Park Board Budget to move $2,738.09 from the Southside Park Soccer Project and
$5,000 from the Memorial Park Baseball Field Fence Project to complete the $7,050
Memorial Park Softball Field Drainage Correction Project based on the quote from Steve
Rynda Construction & Landscape and purchase beehive storm sewer grates for $688.09.

The Park Board discussed the project as presented and asked various questions. One
specific item of discussion was in regards to the size of the boulders that would prevent
easy passage from the parking area to the sidewalk and instead would require users to
walk into the driving lane to walk around the boulders to access the sidewalk. The Park
Board also discussed looking at installing a rain garden on the west side of the sidewalk
to help with the issues as an alternative to boulders. The ultimate direction from the Park
Board was the have staff explore other options that will keep access to the sidewalk open
from the parking spaces so that users don’t have to walk in the drive lane.

7. Purchase Soccer Goals

Planning Director Ondich stated that included on the 2014 Park Board Projects and Goals
listing was $9,300 for the creation of soccer fields and purchasing goals at Southside Park.
He stated that after the budget was adopted it was learned that the grading involved for soccer
fields at either Southside Park or Settlers Park was well beyond the $9,300 budget amount
and therefore a new project was identified to re-grade fields at Settlers Park in 2015. He
stated that in keeping with the idea to offer soccer amenities at city parks, which current do
not offer such amenity in any form, staff would like to purchase soccer goals to simply place
at both Settlers Park and Southside Park for general pickup games versus. He stated that he
had talked with New Prague Community Education and they suggested a set of goals at 4’ x
9’ and also a set of goals at 6" x 12’ in size that we can just set out as they are sizes that they
use for various age groups. He stated that he included a quote from Flanagan Sales that
provides one set of each for a total of $4,041.80. He recommended that the Park Board
approve the quote to purchase two pair of soccer goals from Flanagan Sales, Inc. in the
amount of $4,041.80 to be paid for out of the 2014 Park Board Budget.

The Park Board discussed the request and noted that they would rather purchase two sets of
the larger goals at the 6” x 12’ size rather than one larger size and one smaller size.

A motion was made by Sticha, seconded by Bruzek, to purchase two 6” x 12’ soccer goals on
wheels as provided for in the 2014 Park Board Budget from Flanagan Sales, Inc. based on the
quote dated 8/11/14.

8. Miscellaneous

a. Visioning for Future Recreational Facility Needs - Update — Planning Director
Ondich stated that at the time of writing this memo, the results of the pool survey
have not yet been summarized, however the City did receive a total of 1,056
responses with 360 of those filled out online and the other 696 were submitted via
a paper copy. He stated that staff anticipates that the summary of the results will
be presented by USAquatics at the September 2" City Council meeting.
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b. Settlers Park Trail Update — Planning Director Ondich stated that construction
on the trail began on Wednesday August 13" and will take approximately 3-4
weeks to complete. He stated that he would like to hold a very minimal ribbon
cutting ceremony for the trail as the Shakopee Mdewakanton Sioux Community
would like to publicize the project because of the grant they provided. He stated
that he would invite the Park Board and City Council to attend as well as put out a
general notice to the public. He stated that potentially at 5:30PM before the
October 14" Park Board meeting would be a time that the ribbon cutting could be
scheduled.

The Park Board concurred that 5:30PM on October 14" would be a good time to
then follow up with the regular park board meeting.

c. Cedar Lake Farm Regional Park Design Team — Planning Director Ondich
stated that he was given the opportunity to join the Citizen Design Team for
Cedar Lake Farm Regional Park to represent the City of New Prague. He stated
that his input on the team is to help them be aware of amenities we offer at our
City Parks as well as to help prepare for the first phase of development of the park
which will occur in 2015.

The Park Board noted that getting a trail from the City out to Cedar Lake Farm
Regional Park is very important and noted that they would like to continue to
push the dialog forward to make it a reality sooner than later.

d. Webber Park (Minneapolis) Natural Pool Article — Planning Director Ondich
stated that included in the packet is a copy of an article from the StarTribune
about a “natural pool” being constructed at Webber Park in Minneapolis which
replaces a previous conventional pool.

e. Matt Lasch Resignation — Park Board Member Matt Lasch stated that tonight
would be his last Park Board meeting because he had just purchased a home
outside of New Prague City Limits.

The Park Board thanked Matt Lasch for his years of service to the Park Board.
9. Adjournment

A motion was made by Sticha, seconded by Lasch to adjourn the meeting at 7:46PM.
Motion carried (5-0).

Respectfully Submitted,

5~
Ken Ondich
Planning Director
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