Meeting Minutes
New Prague Park Board
Tuesday, August 21, 2012
6:30 PM

1. Call to Order

The meeting was called to order at 6:31 PM by Chair Matthew Lasch. Members present
were Maggie Bass, Mike Sticha and Chris Millard. Absent were Shawn Ryan, Sharon
Brown and Amy Jirik. Staff present was Ken Ondich — Planning Director and Jim
Calliguri — Parks Maintenance Supervisor.

2. Approve Previous Meeting Minutes

A motion was made by Bass, seconded by Millard to approve the June 12, 2012 meeting
minutes. Motion carried (4-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of July an additional $1,000.03 was added to the Park Equipment Fund
from new residential home permits from the construction of two new homes. He noted
that a total of 12 new home permits have been issued in 2012.

A motion was made by Bass seconded by Sticha to accept the financial reports as
presented. Motion carried (4-0).

4. Preparations for 2013 Park Board Budget — Review Projects and Goals

Planning Director Ondich stated that discussions for the 2013 Park Board Budget
preparations were to begin at the July meeting but that a lack of a quorum meant that no
official discussion was able to take place. He stated that the members in attendance were
asked to bring ideas to this month’s meeting. He stated that as in the past few years he
would intend to have a Park Board budget developed to utilize $14,600 and just under
$17,000 for the Park Equipment Fund. He stated that after developing a list he would add
dollar amounts. He stated that he would like to include $2,500 to hire a consultant to
assist with an update to the Parks Chapter of the Comprehensive Plan.

The Planning Commission asked that Joanne Foust, the current consultant on the
Comprehensive Plan, be invited to the September Park Board meeting to explain her role
in the update of the Parks information in the Comprehensive Plan.

Matthew Lasch asked how much the surveying of Foundry Hill Park might cost.
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Planning Director Ondich stated that it would be approximately $2,000 but that he would
get a quote to confirm that cost.

Matthew Lasch asked the Park Board if they thought adding more pet waste stations
would be a good idea.

Maggie Bass noted that trail extensions were noted as important in the Community
Survey that was conducted in the fall of 2011 and asked if plans for trail connections
could be included in a City Capital Improvement Program.

Planning Director Ondich stated that an update of the Recreation Chapter of the
Comprehensive Plan would provide the data behind including trail connections in an
expanded City CIP Plan.

Matthew Lasch stated that he would like to explore adding exercise stations or something
similar along the walking paths.

Maggie Bass stated that Mayo or the Fitness Center should be contacted about a possible
collaboration.

The Park Board stated that they would continue to develop ideas for the 2013 Park Board
Budget at the September Park Board meeting.

5. Preparations for 2013 Park Board Budget — Review Projects and Goals

Planning Director Ondich stated that Maggie Bass has providing some information for
the Park Board to discuss regarding the future of the New Prague 4™ of July Fireworks
Event since it has been announced that there is no sponsor a 2013 show.

The Park Board discussed the future of the 4™ of July event and determined that Maggie
Bass would contact the Chamber of Commerce to see if they had started any plans for
continuing the event.

6. Miscellaneous

a. Hockey Board Update — Planning Director Ondich stated that the City Council
had approved the settlement with SRG to receive $15,000 in exchange for the
existing boards and to purchase new metal boards from Becker Arena Products.
He stated that SRG picked-up the existing boards on August 21* and the new
boards would be ordered very soon so that the rink would be ready for winter.

b. Southside Park Playground Update — Planning Director Ondich stated that the
installation of the play structure for 2-5 year olds at Southside Park was nearing
completion.
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c. West TH19 Trail Project — Planning Director Ondich stated that he attached the
first neighborhood project memo for the West TH19 Trail Project. He stated that
construction starting moving full speed last week and that decorative lighting was
another component of the project.

7. Adjournment

A motion was made by Lasch, seconded by Sticha to adjourn the meeting at 7:16 PM.
Motion carried (4-0).

Respectfully Submitted,

Ken Ondich
Planning Director
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