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MEETING MINUTES 
New Prague Economic Development Authority 

Wednesday, September 13, 2017 
 

 

Call Meeting to Order – Brent Quast 

 

The meeting was called to order at 7:30 a.m. by Brent Quast with the 

following members present: Jason Burma, Chuck Nickolay, Nick Slavik, 

Pete Sletten, and Bruce Wolf.  

 

Absent: Shawn Ryan 

 

City Staff Present:  City Administrator Johnson 

 

Others Present: Jo Faust, First Stop Shop and John Endris, Open to 

Business Program 

 

 

1. Meeting was called to order by President Quast. 

 

2. Minutes/Financials 

A. It was moved by Nickolay, seconded by Slavik to approve the 
August 9, 2017 meeting minutes. All voted in favor.   

Motion carried. (6-0) 

B. There were 3 claims totaling $5,415.72 for September’2017. 
It was moved by Quast, seconded by Nickolay to approve the 

bills for September. All voted in favor.              

Motion carried. (6-0) 

C. The financial reports for August’2017 which included the 
Income Statements and Balance Sheets were reviewed and 

accepted. 

 

3. City Administrator Johnson gave a brief update and overview on 

the Cities projects: 

A. There was no significant update on Phase I – Commercial 
Rehab in the downtown from the previous month.  There are 3 

projects in progress and 4 out for bid. 

B. On the Phase II Grant, grant paperwork is in progress with 
Council approval coming in early October. 

 

4. Mr. John Endris, Business Advisor at the “Open to Business 

Program” for Scott County was present to introduce himself and 

provide an overview of the program. They contract with the Scott 

County First Stop Shop program to provide assistance to start up 

businesses in Scott County. His program has access to funding with 

the MN Consortium of Community Developers (MCCD). Mr. Quast thanked 

Mr. Endris for attending and providing an overview of his program. 
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5. President Quast introduced the next item which was discussion on 

the Business Retention and Expansion (BR&E) Program. Jo Faust from 

the First Stop Shop with Scott County was present for the 

discussion. 

 

A. Initial Letter to Businesses – OK 
B. Survey Form – OK with suggestion to re-align the four                                                                      

purposes in the opening paragraph 

C. Power Point on Program Overview – Jo Faust reviewed with the 
Board as to how things would work for the BR&E Program. 

D. Brochure Options – reviewed brochure and noted changes are 
needed to both documents. 

E. Demographic Information – just an FYI. 
F. Business Summary Information – just an FYI. 

 

After discussion, it was determined that the first, three businesses 

to try the BR&E Program will be Chart, Inc., Scott Equipment 

Company, and Electromed, Inc. 

 

The Board discussed times that they would be available to go out on 

business calls generally during the following times: 

1. Nick Slavik – All Day 
2. Pete Sletten – Afternoons 
3. Bruce Wolf – All Day 
4. Jason Burma – All Day 
5. Chuck Nickolay – All Day 
6. Brent Quast – All Day 
7. Shawn Ryan - ? 

 

Board members will go out in teams of two (2) and hopefully with 

either Ken Ondich or Mike Johnson from City Staff. Jo Faust will 

work with Staff to help get this program up and running and assist 

in tabulating survey results. 

 

6.  Planning Director Ondich’s Business Updates for September’2017 

were reviewed and discussed with Mr. Ondich.  

 

7.  No report. 

 

8. Adjourn 

 

There being no additional business, it was the consensus of the 

Board to adjourn at approximately 8:50 A.M. 

  

Respectfully Submitted,  

 

 

 

Michael J. Johnson 

City Administrator/EDA Executive Director 

  


