Call

Meeting Minutes
New Prague Economic Development Authority
Wednesday, September 14, 2016

Meeting to Order

The meeting was called to order at 7:30 a.m. by President Sletten with the
following members present: Chuck Nickolay, Nick Slavik, Bruce Wolf, Brent Quast
and Jason Burma. Not present was Shawn Ryan

City Staff Present: City Administrator Johnson, Ken Ondich, Planning Director
Others Present: Chelsea Alger, Resource Development Officer from the Southwest

MN .
2.

Housing Partnership (SWMHP)

Minutes/Financials
a) It was moved by Nickolay, seconded by Slavik to approve the August 10,

2016 minutes. Motion carried (6-0)

b) There were three bills totaling $5,081.66 to be paid in September<2016.

It was moved by Quast, seconded by Slavik to approve the payment of the
bills. Motion carried. (6-0)

c) The financial reports for August 2016 which included the Income

Statements and Balance Sheets were reviewed and accepted.

3. The EDA Board was scheduled to hear from Mr. Tim Penny, President & CEO of
the Southwest MN Initiative Foundation. Mr. Penny did not attend and the City
Staff will attempt to reschedule his visit.

4. EDA President Sletten welcomed Chelsea Alger, Resource Development Officer
from the SW Minnesota Housing Partnership to discuss the Downtown Small Cities
Commercial Rehabilitation Project.

A

Ms. Alger indicated that the “Final” Apps for the 2016 Project would be
available September 15, 2016. When completed, the apps were to be mailed
to their Slayton Office. Once received, completed apps containing all of
the required submittals would be receipted in on a “1st Come, 1st Serve”
basis. Funds would be earmarked and set aside for the apps and would begin
to work with the business on next steps when they were ready to go. Ms.
Alger would provide an update at the October meeting.

Ms. Alger and City Administrator Johnson provided an overview of the
proposed expanded area for a 2017 Project. The proposed fund would come
from the City’s $475,000 of existing MIF Funds on hand and an application
to the Small Cities Program for a grant of about $322,000. A draft budget
outline, proposed program outline (20 owner occupied), 4 rental rehab
(single units), 4 rental rehab (2 units), and 8 commercial rehab for a
total of 36 units. The DEED application of $2,000 would have to come from
the EDA. A tentative outline for the 2017 Application was reviewed.
Planning Director Ondich provided 2 options (A & B) for the proposed <2017
Target Areas were reviewed and discussed. The information was intended to
provide an overview of the target areas to address estimated market value
of housing and the age of housing. The Board had discussion and suggested
revisions to the proposed Final Target Area Map. Information on the
proposed project would be advertised for an informational meeting to be
held on or about October 6, 2016 and information would be mailed to all of
the affected property owners in the Target Area.
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Following discussion, motion by Nickolay, seconded by Quast to recommend to the
City Council a proposed 2" Phase to the Small Cities Rehabilitation Project for
2017 as identified in the materials presented by City Staff but modify the
proposed Target Area Maps for A & B options as recommended by the EDA Board.
All voted in favor. Motion carried (6-0).

Motion by Wolf, seconded by Quast to approve and enter into the

Grant- Development Agreement with the Southwest Minnesota Housing Partnership
for the 2017 Project at a cost of $2,000 and which will be paid out of the EDA
Budget. All voted in favor. Motion carried (6-0)

5. President Sletten stated the next agenda item was the consideration of the
New Prague Industrial Park 11t Addition Trunk Storm Sewer Project. City
Administrator Johnson indicated that quotations on the project were received on
Tuesday, September 13, 2016. The engineer’s quotations included a base bid plus
three alternatives for the type of 157 and 18” pipe. The reinforced concrete
pipe (RCP) was the most cost effective over the PVC and HOPE pipes. Public
Works and Engineering are recommending the award of the RCP storm sewer
alternate. The bid summary for the base bid plus Alternate No. 3 are as follows
(see attached bid tabulation):

Firm Base Bid Alt. No. 3 Total Bid
Engineer’s Est. $39,205.00 $46,008.00 $85,213.00
Haselton Construction $37,894.65 $35,392.50 $73,287.15

(Faribault, MN.)

Chard Tiling & $40,464 .00 $47,239.00 $87,703.00
Excavating, Inc.
(Belle Plaine, MN.)

Barnett Bros. Inc. $60,017.00 $32,937.50 $92,954 .50
(Kilkenny, MN.)

Deutsch Construction $44,819.00 $53,461.50 $98,280.50*
(New Prague, MN.)

* The bid from Deutsch Construction could not be considered as it was submitted
late and would need to be considered non-conforming. Construction on the
project will occur when the crops are removed this Fall.

Following discussion, motion by Quast, seconded by Wolf to recommend to the City
Council that the low bid of $73,287.15 be awarded to Heselton Construction out
of Faribault, MN. for the storm sewer project in the Industrial Park. All voted
in favor. Motion carried (6-0)

6. City Administrator Johnson provided an overview of the Grant Possibilities
for 2017 from the Scott County CDA/First Stop Shop. There was discussion on a
possible business retention program as a possible project. Bruce Wolf said he
would contact the Belle Plaine Chamber to see how their project worked out. No
other action was taken.

7. The Board reviewed the September EDA Business Updates from City Planning
Director Ondich.
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8. City Administrator Johnson gave the Board an overview of a possible Senior
Housing Project that could provide upwards of 90 housing units. This could be a
possible project in 2017.

9. Staff provided a brief update on the Paul Hanzel Construction Project in the
Industrial Park.

10. The Board received a telephone call from City Attorney Scott Riggs and Doug
Shaftel to discuss Agenda ltem Number 10. Motion by Wolf, second by Slavik to
go into a Closed Session pursuant to MN. Statutes, Section 13D.05, Subd. 3 (b),
to conduct a closed session pursuant to the Attorney-Client privilege to engage
in confidential attorney-client communications related to a pending litigation
matter concerning the sale of property for Lot 1, Block 1, New Prague Industrial
Park 11t Addition at 9:15 A_M. All voted in favor. Motion carried. (6-0)

The Board came out of closed session at 9:41 A_M.

There being no additional business, it was the consensus of the Board to adjourn
at approximately 9:41 A_M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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