MEETING AGENDA

NEW PRAGUE UTILITIES COMMISSION

CITY OF NEW PRAGUE
300 East Main St - Power Plant
Monday, September 27, 2021
3:30 p.m. (Can log in as early as 3:15 p.m.)

PLEASE NOTE:

The City continues to allow an online connection via a GoToMeeting link below.

LOG IN INFORMATION FOR UTILITY COMMISSION, STAFF AND MEMBERS OF THE PUBLIC:
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/333926373

You can also dial in using your phone.
United States: +1 (872) 240-3412

Access Code: 333-926-373

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/333926373

= B b

10.
11.

Call to Order
Approval of Agenda

Minutes: Approval of the August 30, 2021 Regular Commission Meeting Minutes

Utility & SMMPA Bills:
Approval of accounts payable in the amount of $75,115.64 and
the SMMPA billing of $536,796.18.

Financial Reports:
A. Investment Report
B. Financial Report
C. Water & Kilowatt Hour Sales

Approval of 2022 Electric Capital Equipment Expenditure - General Manager (GM) Bruce Reimers

Staff Update on TH #19 Main Street Reconstruction Project — GM Bruce Reimers, Electric Operatiéns
Superintendent Ken Zweber & Water Supervisor Craig Novotny)

SMMPA Board of Directors Meeting — August 11, 2021 (Enclosed)
SMMPA Board of Directors Meeting — September 8§, 2021 (Bruce)
General Managers Report (Bruce)

Other Business

Adjourn

NEXT COMMISSION MEETING - Monday, October 25,2021




MEETING MINUTES

% NEW PRAGUE UTILITIES COMMISSION
Monday, August 30, 2021

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, August 30,
2021, at 3:30 p.m. at 300 East Main Street. The meeting also had an online option, via GoToMeeting.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan and Bruce Wolf

STAFF PRESENT: General Manager (GM) Bruce Reimers, Finance Director Patty Solheid and

Electric Operations Superintendent (EOS) Ken Zweber, Water Supervisor
Craig Novotny

ABSENT: Commissioner Brian Skok

1.

CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, August 30, 2021 at 3:32 p.m.

APPROVAL OF AGENDA —Motion was made by Commissioner Jordan and seconded by
Commissioner Wolf to approve the agenda. Motion carried 4-0.

MEETING MINUTES - A motion was made by Commissioner Wolf and seconded by Commissioner
Busch to approve the July 26, 2021 Meeting Minutes. Motion carried 4-0.

UTILITY & SMMPA BILLS: A motion was made by Commissioner Jordan and seconded by
Commissioner Busch on the approval of:

A. Accounts Payable in the amount of $132,628.57
B. The SMMPA claim for payment in the amount of $548,136.56
Motion carried 4-0.

FINANCIAL REPORTS A — C (Enclosed):

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Wolf and seconded by Commissioner Busch to accept all reports as
presented. Motion carried 4-0.

PERSONNEL ACTION: Approval of Evan Fuller as Generation Operator. GM Reimers informed the
Commission that he had received 14 applications for the Generation Operator Position. Five of the
applicants met the minimum qualifications and were all interviewed. After review and background checks,
an offer was made to Evan Fuller of New Prague and GM Reimers asked that the Commission approve
this full-time (FT) hire. A motion was made by Commissioner Bishop and seconded by Commissioner
Jordan to approve the hiring of Evan Fuller to the FT Generation Operator position. Motion carried 4-0.

STAFF UPDATE ON TH#19 MAIN STREET RECONSTRUCTION PROJECT:

EOS Ken Zweber shared that nearly half of the 83 street light poles have been installed. The high
voltage electric distribution lines crossing Main Street by the Power Plant have been replaced and are
energized.

Water Supervisor Craig Novotny stated that all of the water mains have been installed totaling nearly
7,000 feet. Also, there were 23, 6” fire protection services installed to businesses and 78, 1” water
lines.
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8. SMMPA BOARD OF DIRECTOR MEETING — July 14, 2021
Informational only, no action needed.
9. SMMPA BOARD OF DIRECTORS MEETING- August 11, 2021
General Manager Reimers reported on the following:
»  Board approved a new coal contract with Xcel Energy
= Rice Substation upgrades were approved
= DC fast charger demand rates were evaluated for future ratchet adjustments if needed.
10. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
= Received only one application for the Journeyman Lineman position.
= Will begin the Electric Distribution install to the Witt development on the 9" of September.
»  Equipment and material lead times are pushing out one year on some items. As a result, staff will
be looking at future needs and making recommendations to the Commission possibly before
budgets are approved to assure construction materials and equipment are available for the 2022
construction season.
11. OTHER BUSINESS:
= None
12. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Bishop to adjourn the
August meeting at 4:31 p.m. Motion carried 4-0.
NEXT COMMISSION MEETING — MONDAY, SEPTEMBER 27, 2021, 3:30 P.M.
Respectfully Submitted,

Bruce Reimers
General Manager

b
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE
09727121

VENDOR DESCRIPTION AMOUNT

ACE HARDWARE SUPPLIES $354.98
AG PARTNERS EXPLORER TIRES $304.00

TRAILER TIRES $825.00
ALLIED ELECTRONICS, INC. LIQUID LEVEL INDICATOR $190.37
AMARIL UNIFORM COMPANY FR CLOTHING $596.39
AMAZON CAPITAL SERVICES CARDSTOCK PAPER $15.06

IPAD CHARGER $37.67

REPORT COVERS $17.61

STAPLER $6.84
ARVIG ANSWERING SOLUTIONS ANSWERING SERVICE $65.40
BEVCOMM TELEPHONE $324.49
BH PETROLEUM EQUIPMENT CO TANK TESTING $1,231.24
BORDER STATES ELECTRIC SUPPLY 50 AMP BREAKER $93.69

LAMP, 1500W $287.90

YELLOW WIRE NUTS $107.64
BRUCE REIMERS SAFETY BOOTS $60.00
BULBS.COM CORN COB LED LAMP $2,640.00
CENTERPOINT ENERGY NATURAL GAS $15,130.07
COMPUTER TECHNOLOGY SOLUTIONS COMPUTER SUPPORT $1,642.30

OFFICE 365/ FIREWALL $326.40
CRAIG NOVOTNY MEAL REIMBURSEMENT - MRWA $18.10
DELEGARD TOOL CO. PUNCH / CHISEL / WRENCHES $84.13
DENNY / DOTTY VONBANK RAGS $76.00
EVAN FULLER SAFETY BOOTS $60.00
FASTENAL COMPANY BOLTS $118.34

RED MARKING PAINT $131.82
FRANK BISEK SAFETY BOOTS $60.00
GOPHER STATE ONE CALL LINE LOCATES $73.57
GRAINGER BATTERIES $55.06

FIBERGLASS PICKS $83.60

MANHOLE HOOK $36.52

PLIERS $18.58
HAWKINS, INC WATER PURIFICATION $1,485.23
INTERSTATE BATTERY BATTERIES $382.90
INTERSTATE CHIROPRACTIC, LLC PRE-EMPLOYMENT ALCOHOL TEST $20.00
JEFF BELZER NEW PRAGUE FORD MUD FLAPS $49.99
KA. WITT CONSTRUCTION WATER MAIN BREAK 1ST ST SW $1,180.00
KENNEDY & GRAVEN CHARTERED 2021A BOND ISSUANCE FEES $3,577.31
KEYS WELL DRILLING COMPANY WELL #4 - FIX PITLESS SPOOL $3,600.00
KURITA AMERICA INC CHEMICALS $1,961.00
LAKERS NEW PRAGUE SANITARY TRASH $84.18
LAKER'S NEW PRAGUE SANITARY AUGUST REFUSE REIMBURSEMENT $14,461.84
MCMASTER-CARR SUPPLY CO 10TH ST BOOSTER $111.30

DOT SIGNS $124.48

STEEL COUNTERSINK $62.40
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

09727121
VENDOR DESCRIPTION AMOUNT

MED COMPASS HEARING & FIT TEST $348.46
METRO SALES, INC COPIER LEASE $1,745.08
MN DEPT OF COMMERCE 2022 2ND QTR INDIRECT ASSMNT $1,620.67
MN RURAL WATER ASSOC. 2021 EXPO REGISTRATION $300.00
MSC INDUSTRIAL SUPPLY CO TAPE, ELECTRIC $199.60
NEON LINK ONLINE PAYMENT FEES $941.91
O'REILLY AUTOMOTIVE, INC SEAT COVERS $39.99
POSTMASTER OF NEW PRAGUE SEPTEMBER UTILITY BILL POSTAGE $879.22
POWER PROCESS EQUIPMENT, INC RED GASKET MATERIAL $351.33
QUADIENT LEASING USA, INC. POSTAGE LEASE $213.31
RIVER COUNTRY CO-OP FUEL $1,671.86
ROSS NESBIT AGENCIES, INC. AGENCY FEE $261.10
S&P GLOBAL RATINGS 2021A BOND ISSUANCE FEES $5,352.37
SALTCO SALT $35.00
SEH UTILITY BUILDING ADDITION $1,300.00
STAR GROUP, LLC. TRANSMISSION FLUID $19.95
STASNEY ELECTRIC CAR CHARGER BREAKER $80.50
STUART C. IRBY CO. INVENTORY $1,442.08
SUEL PRINTING CHECKS $75.55

HELP WANTED AD $320.00
US BANK CREDIT CARD HELP WANTED AD $323.23

MMUA SUMMER CONFERENCE $614.88

SAMPLES $23.90
US BANK EQUIPMENT FINANCE COPIER LEASE $175.53
USA BLUE BOOK DIAPHRAM $307.73
UTILITY CONSULTANTS SAMPLES $82.00
UTILITY LOGIC LOCATOR $933.39
VERIZON WIRELESS TELEPHONE $606.14
VESSCO, INC. 8" BUTTERFLY VALVE $762.31
VETERAN SHREDDING SHREDDING SERVICE $32.00
VOYAGER FLEET SYSTEMS FUEL $1,290.20
ZIEGLER, INC. GENERATOR FILTERS $74.74
ZIONS BANK 2021A BOND ISSUANCE FEES $178.86
ZORO TOOLS BALL PINTLE COMBO $187.98

HYDROMETER $118.49

REDUCER SLEEVE $32.88
TOTAL PAYABLES FOR APPROVAL. $75,115.64
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Southern Minnesota Municipal Power

outhern Minnesota  Agency Power Sales Contract

I Municipal Power Agency 500 First Ave SW

Rochester MN 55902-3303 #INV352

United States 8/31/2021
Bill To
New Prague Municipal Utilities
118 N Central Avenue
New Prague MN 56071
United States
Due Date: 9/27/2021
BILLING PERIOD kWh KW - DATE / TIME
Aug 2021 7,329,647 13,830 Aug 19, 2021 5:00:00 PM
SOLAR PRODUCTION 0 0
TOTAL 7,329,647 13,830
BASE RATE BILLING DEMAND CAP N/A 0
SUMMER SEASON BASE RATE DEMAND N/A 14,050 Jui 8, 2020 5:00:00 PM
BASE RATE RATCHET DEMAND N/A 10,397 jul 8, 2020 5:00:00 PM
Description Quantity Rate Amount TOTAL
BASE RATE POWER SUPPLY
Demand Charge (kW) 13,830 $10.95 $151,438.50 $151,438.50
On Peak Energy Charge (kWh) 3,654,367 $0.05563 $203,292.44 $203,292.44
Off Peak Energy Charge (kWh) 3,675,280 $0.04159 $152,854.90 $152,854.90
Cost Adjustment (kWh) 7,329,647 $-0.001267 $-9,286.66 $-9,286.66
BASE RATE SUBTOTAL $498,299.18
TRANSMISSION
Transmission Demand Charge (kW) 14,050 $2.74 $38,497.00 $38,497.00
OTHER CHARGES

Total $536,796.18
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NEW PRAGUE UTILITIES COMMISSION

SMNMPA
8/31/2021
PURCHASED PURCHASED
- POWER 2021 POWER 2020
MONTH KWH 01-5550000 Price/KWH MONTH KWH 01-5550000 Price/KWH
January 5,841,681/ $ 427,285.81 $ 0.07314 January 5795200/ $ 44181562 | $ 0.07624
February 5591805 $ 420,116.18 | $ 0.07513 February 5221,060] $ 41538047 | $ 0.07954
March 5,366,523| $ 407,593.14 |  $ 0.07595 March 5,123,064/ $ 410,228.70 | $ 0.08008
April 4971,6504| $ 38598762 || % 0.07764 April 45579411 $ 37960814 |$ 0.08329
May 5481,141] $ 408,746.056 | | $ 0.07457 May 4712788 $ 381,928.02 | $ 0.08104
June 7,338,397/ $ 565,634.80 | | $ 0.07708 June 6,309,597 $ 485,976.89 | $ 0.07702
July 7,490,449| $ 548,136.56 | | $ 0.07318 July 7,302583 $§ 54093979 | $§ 0.07317
August 7,329,647 $ 536,796.18 | | $ 0.07324 August 6,925,897 $ 52044394 | $ 0.07514
September #DIV/0! September 5273,530| $ 408,983.02 | $ 0.07755
October #DIV/0! October 5,191,757/ $ 399,031.70 | $ 0.07686
November #DIV/0! November 5,182,003| $ 395623.42 ' $ 0.07635
Decemer #DIV/0! Decemer 5749416/ $ 420,986.08 | $ 0.07322
Total 49 411,237 3,700,296.34 0.07489 Total 67,435,726 | $ 5,200,945.79 | § 0.07712




Agenda ltem: 5A

NEW PRAGUE UTILITIES COMMISSION

INVESTMENT SUMMARY
8/31/2021
First Bank and Trust
| Checking
Electric S 2,856,381.19
Water S 1,278,875.85
Subtotal S 4,135,257.04
Money Market - .10% $ 405,605.61 |(MN Cities 4M Fund - .02%)
Wells Select
F.LS.T. (per Wells Select report) S 3,374,523.00
Electric S 2,496,348.60
Water S 877,095.45
Total S 7,915,385.65
Based on 2021 (Expenses & Debt Service Pymts) Water Electric
Operating Expenses (6-mos.) $ 316,631 $ 2,500,855
Debt Service Reserve $ 428,554 $ -
B $ 745,185 $ 2,500,855
Invested
F.1.S.T. original investment - 6/21/2012 S 1,050,000
F.LS.T. Add'linvestment - 7/19/2012 S 730,000
F.LS.T. Add'finvestment - 8/22/2014 S 470,000
F.I.S.T. Add'l Investment - 7/31/2015 S 500,000
F.L.S.T. Add'l Investment - 11/16/2015 S 100,000
$ 2,850,000

9/21/2021
NPUC Investments.xis
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CITY OF NEW PRAGUE, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES
BUDGET AND ACTUAL
ELECTRIC FUND {(UNAUDITED)
August 31, 2021

ELECTRIC FUND

REVENUES

Unbilled Accounts Receivable

67.66% of year completed

% Received

Residential

Residential - MVEC
Commercial
Commercial - MVEC
Small Industrial

Small Industrial = MVEC
Industrial

Industrial - MVEC
Large Industrial
Stréetlights

Other Departments
SMMPA LOR Reimbursement
SMMPA O&M Revenue
Other Income . ©

TOTAL REVENUES
EXPENSES

Production

Purchased Power
SMIVIPA O&M Expenses
Distributi_on/Transmission,
Energy Conservation .
Depreciation

Salary & Benefits

MVEC LOR Payment
Admin & General
Payment in Lieu of Taxes

TOTAL EXPENSES

EXCESS REVENUES OVER
EXPENSES

SPECIAL NOTE:

2020 Actual 2020/2021 2021 or Expended
Thru Thru Variance Fiscal Based on

8/31/2020 Current Period 8/31/2021 YTD Budget Actual Budget
$ 5997412 $ (3823186 § 6908322 $ 910910 § < 0.00%
$ 1,694,521.97 $ 287,809.12 $ 1,740,536.01 $  46,014.04 $ 2,476,084.00 70.29%
$. 67583600 $ 11497265 § 71068761 ~$ 3485152 $ 984,045,00 S 72.22%
$ 291,774.48 § 4510489 $ 31640099 $  24,62651 S  499,867.00 63.30%
$ 4305470 § 624240 - $ 4891513 % 586043 $. - 70,000.00 69.88%
$ 906,883.45 $ 131,52054 $ 948,42846 $  41,545.01  $ 1,381,000.00 68.68%
$ 8291370, 5 20357.18 1§ 15366597 $  70,75227 & 243,000.00 63.24%
$ 99289492 § 157,324.67 § 1,083,68211 5  90,787.19 S 1,586,339.00 68.31%
$ 13991652 $ 2484822 5 15996587 5 20,04935 & 215016.00 74.40%
$ 232,33802 $ - $ - $  (232,33802) § - 0.00%
§ 4423304 § 4,02018 $ 41,1768 S {3,05636) S = 6600000 62.39%
$ 7891206 $  12,03861 $  91,569.11 $  12,657.05 $ 116,500.00 78.60%
$ -111,96335 S 2013188 4 12965696 & - 17,69361 $§ 174,000.00 74.52%
$ 41815481 $  48,527.68 $ 44231879 $  24,163.98 $ 544,040.00 81.30%
$ 44089571 $ 1093873 $ 45220015 § 11,304.44 §  383,130.00 118.03%
$ 6,214,266.94 S 845604.89 $ 6,388,287.06 $ 174,020.12  $ 8,739,021.00 73.10%
$ 1691270 § 18134 5 575852 $ . (11,154:18) 1§ 26,500.00° 21.73%
$ 3,57632057 $ 53679618 $ 3,700,296.34 $ 123,975.77  $ 5,208,000.00 71.05%
$ 15979393 'S 1660039 & 18162224 $ 21,8831 | § 293,794.00 61.82%
$ 3542777 $ 8,292.02 $ 4656291 $  11,13514 $  84,500.00 55.10%
5. 11578691  $ 214819 S 5464292 $ (61,143.99) $ - 4500.00 1214.29%
$ 34708591 $ 4643829 $ 37465684 $ 2757093 $  490,000.00 76.46%
$ 65572812 | S 6754819 § 73810687 § 8237875  $1,392,690.00 53.00%
$ 22392666 S 40,09848 § 259,14861 $ 3522195 $ 348,000.00 74.47%
$ . 107,945.74 5 8883.15 $§ 11394250 § 599676 - § 207,650.00 54.87%
$ 2666668 $ 3,33333 §  26,666.68 $ - $  40,000.00 66.67%
$ 526559499 $ 730,31956 $ 5501,404.43 $  235,809.44  $ 8,095,634.00 67.96%
$ 94867195 $ 11528533 $ 886,882.63 $  (61,789.32) $ 643,387.00

Other income consists of SMMPA Member Credit Excess Capital Reserves of $252,806.62
Other income consists of SMMPA Load Acquistion 12-20 of $166,490.23
Other income consists of Hi-Vee of 49,192



NEW PRAGUE UTILITIES COMMISSION, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES
BUDGET AND ACTUAL
WATER FUND {UNAUDITED)

August 31, 2021

WATER FUND
6.67% of year completed
% Received
2020 Actual 2020/2021 2021 or Expended
Thru Thru Variance Fiscal Based on
REVENUES 8/31/2020 Current Period 8/31/2021 YTD Budget Actual Budget
Unbilled Accounts Receivable S 3187856 S (128,241.80) 5 26,121.13 ' § (5,757.43) § = 0.00%
Residential $ 715,616.52 ‘ $ 121,189.03 S 757,708.24 S 42,091.72 S 1,084,020.00 69.90%
Commercial $ 328167.86 S 7417145 S 355086.33 'S8 26,91847 § 399,761.00 88.82%
Water Hook-up Fees S 78,033.00 $  11,970.00 S 47,966.00 $ ~ {30,067.00) $  42,000.00 114.20%
OtherIncome S 7756521 .S 8,922.50 § 4831097 8 (2925424) - 9220000 52.40%
TOTAL REVENUES $ 1,231,261.15 S 88,011.18 $ 1,235,192.67 S 3,931.52 $ 1,617,981.00 76.34%
EXPENSES
Power Used 75,050.90 13,240.12 89,207.96 14,157,06 1,,05,500.00 84.56%
Purification 26,679.57 1,800.50 37,487.26 10,807.69 48,000.00 78.10%
Distribution 18,110,22 9,126:19 37,081.32 18,971.10. 59,500.00. 62.32%
Depreciation 278,147.71 35,143.55 282,566.79 4,419.08 400,000.00 70.64%
Debt & Other interest 51,325.58 8,995.05 52,280:14 954.56 -55,438.00 94.30%
Salary & Benefits 284,801.48 43,779.29 317,777.88 ‘ 32,976.40 512,415.00 62.02%
Loss on Fixed Assets - s s - o 0.00%
Capital Outlay - 81.50 81.50 8150 - 0.00%
Admin & General S .66,991.76 S 8,967.10. 'S 8682999 S 1983823 S 141310.00 61.45%
TOTAL EXPENSES S 801,107.22 $ 121,133.30 $ 903,312.84 $  102,205.62 S 1,322,163 68.32%
EXCESS REVENUES OVER
EXPENSES $  430,153.93 S (33,122.12) S 331,879.83 S (98,274.10) S 295,818.00




AGENDA ITEM: 5C {
1
NEW PRAGUE UTILITIES COMMISSION -
WATER PUMPED-SOLD-USED
2021
YR/MO 2021 2020 YR/MO 2021 2020
2021 YTD 2020 YTD 2021 YTD 2020 YTD
JANUARY 12/9/20-1/10/2021 12/10/19-1/10/2020 JULY 6/9/2021-7/9/2021 6/8/2020-7/9/2020
GAL PUMPED 15,187 15,187 16,235 16,235 GAL PUMPED 42,248 165,811 33,626 140,787
GAL SOLD 13,738 13,738 14,756 14,756 GAL SOLD 36,972 136,816 28,708| 124,537
| GAL USED 315 315 384 384 GAL USED 1,334 3,981 555 5,621
GAL(LOSS)/GAIN (1,134) (1,134) (1,095) (1,095) GAL(LOSS)/GAIN (3,942)| (15,014) (4,263)| (10,629)
PERCENTAGE 7.5% 7.5% 6.7% 6.7% PERCENTAGE 9.3% 9.6% 12.7% 7.5%
FEBRUARY 1/10/2021-2/9/2021 1/10/2020 - 2/7/2020 AUGUST 7/10/2021-8/9/2021 719/2020-8/10/2020
GAL PUMPED 18,050 33,237 16,240 31,475 GAL PUMPED 38,041 193,852 35,638| 176,425
GAL SOLD 15,196 28,934 14,032 28,788 GAL SOLD 34,946 171,762 33,175, 157,712
GAL USED 418 733 334 718 GAL USED 1,095 5,076 526 6,147
GAL(LOSS)/GAIN (2,436) (3,570) (874) (1,969) GAL(LOSS)/GAIN (2,000)| (17,014) (1,937)| (12,566)
PERCENTAGE 13.5% 10.7% 5.7% 6.3% PERCENTAGE 5.3% 8.8% 5.4% 7.1%
MARCH 2/9/2021-3/9/2021 2/7/12020 - 3/9/2020 SEPTEMBER 8/10/2020-9/9/2020
GAL PUMPED 15,518 48,755 16,402 47,877 GAL PUMPED 193,852 26,112 202,537
GAL SOLD 13,950 42,884 14,990 43,778 GAL SOLD 171,762 23,750| 181,462
GAL USED 277 1,010 197 915 GAL USED 5,076 421 6,568
GAL(LOSS)/GAIN (1,291) (4,861) (1,215) (3,184) GAL(LOSS)/GAIN (17,014) (1,941)| (14,507)
 PERCENTAGE 8.3% 10.0% 7.4% 6.7% PERCENTAGE 8.8% 7.4% 7.2%
APRIL 3/9/2021-4/9/2021 3/9/2020 - 4/9/2020 OCTOBER 9/9/2020-10/9/2020
GAL PUMPED 16,206 64,961 16,472 64,349 GAL PUMPED 193,852 21,608| 224,145
GAL SOLD 15,008 57,892 15,073 58,851 GAL SOLD 171,762 19,594 201,056
GAL USED 383 1,393 322 1,237 GAL USED 5,076 375 6,943
GAL(LOSS)/GAIN (815) (5,676) (1,077) (4,261) GAL(LOSS)/GAIN (17,014) (1,639)| (16,146)
PERCENTAGE 5.0% 8.7% 6.5% 6.6% PERCENTAGE 8.8% 7.6% 7.2%
MAY 4/9/2021-5/9/2021 4/9/2020-5/8/2020 NOVEMBER 10/9/2020-11/9/2020
| GAL PUMPED 20,385 85,346 20,091 84,440 GAL PUMPED 193,852 18,051| 242,196
GAL SOLD 16,266 74,158 16,151 75,002 GAL SOLD 171,762 16,960 217,016
 GAL USED 383 1,776 3,475 4,712 GAL USED 5,076 344 7,287
GAL(LOSS)/GAIN (3,736) (9,412) (465) (4,726) GAL(LOSS)/GAIN (17,014) (1,747)| (17,893)
 PERCENTAGE 18.3% 11.0% 2.3% 5.6% PERCENTAGE 8.8% 9.7% 7.4%
JUNE §/9/2021-6-9-2021 5/8/2020-6/8/2020 DECEMBER 11/9/2020-12/9/2020
GAL PUMPED 28,217 113,563 22,821 107,261 GAL PUMPED 193,852 16,356, 258,552
GAL SOLD 25,686 99,844 20,827 95,829 GAL SOLD 171,762 14,915) 231,931
GAL USED 871 2,647 354 5,066 GAL USED 5,076 343 7,630
GAL(LOSS)/GAIN (1,660)| (11,072) (1,640) (6,366) GAL(LOSS)/GAIN (17,014) (1,098)| (18,991)
PERCENTAGE 5.9% 9.7% 27.7% 5.9% PERCENTAGE 8.8% 6.7% 7.3%




NEW PRAGUE UTILITIES COMMISSON

ELECTRIC SALES KWH

ACCUM MILLER ACCUM
MONTH 2021 MVEC 2021 MONTH 2020 MILLING CO. MVEC 2020
JAN 4,059,828 | 1,172,793 | 5,232,621 JAN 4,238,196 400,800 1,049,981 | 5,688,977
FEB 4,665,752 | 1,297,717 | 11,196,090 FEB 4111,775 108,000 1,001,797 | 10,910,549
MAR 4,083,212 | 1,126,797 | 16,406,099 MAR 4,177,809 79,200 1,017,180 | 16,184,738
APR 4,055,993 | 1,051,129 | 21,513,221 APR 3,877,373 76,800 931,312 | 21,070,223
MAY 3,910,519 | 1,017,149 | 26,440,889 MAY 3,278,529 57,600 828,739 | 25,235,001
JUNE 4,880,024 | 1,281,950 | 32,602,863 JUNE 3,960,848 57,600 996,040 | 30,249,579
JULY 5,285,623 | 1,427,523 | 39,316,009 JULY 5,324,193 31,200 1,343,975 | 36,048,947
AUG 5,690,851 1,629,073 | 46,535,933 AUG 5,440,320 48,000 1,382,329 | 43,819,596
SEPT 46,535,933 SEPT 5,065,475 48,000 1,213,990 | 50,137,061
oCcT 46,535,933 ocCT 4,050,043 48,000 905,923 | 55,141,027
NOoVv 46,535,933 NOV 4,055,089 - 970,821 | 60,166,937
DEC 46,535,933 DEC 4,156,340 1,144,644 | 65,467,921
TOTALS 36,631,802| 9,904,131| 46,535,933| |TOTALS| 51,725,990 955,200 | 12,786,731 | 65,467,921




New Prague Utilities Commission

In the Counties of Scott & Le Sueur

118 CENTRAL AVENUE NORTH - NEW PRAGUE, MINNESOTA 56071 -
PHONE (952) 758-4401 - www.ci.new-prague.mn.us * FAX (952) 758-1149

Bruce Reimers
General Manager

MEMORANDUM

TO: New Prague Utilities Commission

FROM: Bruce Reimers, Utilities General Manager, %/l/
Ken Zweber, Electric Operations Superintendent

DATE: September 21, 2021
SUBJECT:  Approval of 2022 Electric Capital Equipment Expenditure

Due to extended lead time and manufacturer cutoff of government orders for some 2022
vehicles, staff is recommending that an order be placed prior to approval of the 2022 budget to
assure availability. If during the budget process it is decided that this purchase is not deemed
feasible, the order can be cancelled.

Ford F-350 Truck Chassis:

Ford (State Bid) $33,609
v’ Jeff Belzer’s Ford $33,574
Recommendation

= Purchase one (1) Ford F-350 pickup from Jeff Belzer’s Ford.




SOUTHERN MINNESOTA MUNICIPAL POWER AGENCY
Minutes of the Board of Directors’ Meeting
August 11,2021

President Kotschevar called the meeting to order at 9:00 a.m. at the First Citizens Bank in Mora,
Minnesota.

Ms. Crawford, Mora Municipal Utilities General Manager, welcomed the members to Mora and
introduced Mora Municipal Utilities Commissioner Brett Baldwin.

Board Members Present:

President Mark R. Kotschevar, Rochester; Vice President Bruce A. Reimers, New Prague;
Secretary Peter T. Moulton, Saint Peter; Treasurer Roger E. Warehime, Owatonna; Mark E.
Nibaur, Austin; Joseph A. Hoffman, Preston; and Chris Rolli, Spring Valley.

Others Present:

David P. Geschwind, Executive Director & CEO; Jerry M. Mausbach, Blooming Prairie; Mike
Roth, Grand Marais; Michael B. Geers, Litchfield; Lindy Crawford, Brett Baldwin, Mora; Scott
Hautala, North Branch; Keith R. Butcher, Princeton; Charles B. Heins, Redwood Falls; Beth A.
Fondell, Naomi A. Goll, Lisa A. King, Mark S, Mitchell, and Christopher P. Schoenherr of the
Agency staff.

Others Present Via Conferenée Call:

Chris Ziegler, Fairmont.

#1 Agenda Approval:

Mr. Moulton moved to approve the agenda, seconded by Mr. Rolli, passed upon a unanimous
vote of the board members present.

#2 Consent Agenda:

Mr. Hoffman moved to approve the consent agenda, seconded by Mr. Reimers, passed upon a
unanimous vote of the board members present.

APPROVED the July 14, 2021 board meeting minutes.
APPROVED the Financial Reserves Policy. (Attachment A.)
APPROVED the Saint Peter Line Relocation. (Attachment B.)

#3 Load Forecast-King:

Ms. King reported on the newly developed load forecast.
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The load forecast was developed by Mr. Jonathan Nunes of nFront Consulting Services. Mr.
Nunes has been working with SMMPA staff to develop the forecast since 2010.

Discussion.
The new forecast will be used in the development of the 2022 budget.

#4 Wholesale Rate Comparison-Fondell:

Ms. Fondell reported on the wholesale rate comparison, which the Agency has been tracking
since 2014. She compared SMMPA’s rates with a group of other wholesale electricity suppliers
in the region.

Discussion.

The SMMPA wholesale rate remains comparable and competitive with peer organizations.

#5 Electric Vehicle DC Fast Charger Wholesale Rate-Schoenherr:

Mr. Schoenherr reported on the electric vehicle DC fast charger wholesale rate.

At last year’s SMMPA Board Retreat, the potential to create a wholesale EV charging rate was
discussed. As a follow-up to that discussion, SMMPA staff have analyzed potential SMMPA
and member impacts associated with various levels of EV charging at the time of the Agency’s
system peak demand. Various charts on load factor and charging sessions were reviewed.

Discussion.

Observations
= Charger load factors are growing, but still low.
= Charging sessions are increasing.
»  kWh from charging is still modest.
»  Not just a DC fast charging issue — Level 2 chargers have an impact as well.
=  SMMPA may incur additional costs for transmission and demand depending on charger
utilization. "
» Chargers can be controlled — not recommended, but possible.

SMMPA staff will continue reviewing EV charger usage data over the next few months before
making a recommendation on whether to implement a wholesale and/or retail EV charger rate.

After a short break, the board reconvened at 10:18 a.m.

#6 Sherco 3 Coal Agreement-Mitchell:

Mr. Mitchell reported on the Sherco 3 Coal Agreement.

At the end of 2021, the current coal and rail contracts through Western Fuels Association (WFA)
expire. WFA was unable to meet the Xcel Energy/Northern States Power (NSP) 2022 coal
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supply proposal; therefore, SMMPA is seeking board approval to execute Amendment 5 to the
Sherco 3 Coal Agreement to begin taking coal supply from NSP and provide notice to WFA that
SMMPA will cease taking coal from WFA on December 31, 2021.

Next Steps
» Continue relationship with WFA under a different membership status.

= SMMPA has an obligation to pay share of pool train lease through April 2026.
*  Determine manner and timing of disposition of SMMPA train set (120 cars bought in
1994) — lease, sale, scrap, store.

Key terms of the Amendment 5 to the Sherco 3 Coal Agreement were reviewed.
Discussion.

Mr. Warehime moved to approve Amendment 5 to the Sherco 3 Coal Agreement and authorize
the Chief Executive Officer and Chief Operating Officer to take such actions they deem
necessary to execute and implement the amendment, pursuant to which Northern States Power
(NSP) will acquire coal for the Agency for use at Sherco 3. In connection with the amendment,
further authorize the Chief Executive Officer and Chief Operating Officer to notify Western
Fuels Association (WFA) that, because WFA was unable to provide more favorable terms than
NSP, pursuant to the terms of the Agency’s Class A Membership Agreement with WFA the
Agency will cease taking coal supply from WFA by December 31, 2021 and will seek to modify
its WFA membership status to Class C or other status as may be appropriate to qualify to take
services for fee from WFA, seconded by Mr. Nibaur, passed upon a unanimous vote of the board
members present. (Attachment C.)

#7 Rice Substation Upgrade Project-Mitchell:

Mr. Mitchell reported on the Rice Substation Upgrade Project.

The Agency owns the Rice 161/69-kV Substation located near Riceville, lowa. Dairyland Power
Cooperative (DPC) provides the operation and maintenance service for the substation.

Three 69 kV oil circuit breakers with electromechanical relays were installed in the early 1980s.
DPC recommends replacing the equipment due to age, worn parts, and unavailability of
replacement parts.

Recommendation
= Upgrade the 69 kV section of the substation by replacing the three circuit breakers
(including foundations) and associated switches of the same vintage.
» Replace the electromechanical relays with microprocessor-based relays including bus and
line potential transformers (PTs) and relay and control wiring.

Project Upgrade Costs
» 2021 Budget included a cost of $850,000.
»  Project costs have increased due to inflation from original estimates and increased scope
to replace PT and station power disconnect switches, install pedestals for mounting PTs
and adding gravel and regrading.
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= Total estimated cost $1,100,000.
= Contingency $115,000 (included in estimate).

Discussion.
Mr. Moulton moved to authorize the Agency to proceed with this project by approving the
project budget authorization for the updated scope of work for the Rice Substation Upgrade

Project at an estimated cost of $1,100,000, seconded by Mr. Hoffman, passed upon a unanimous
vote of the board members present. (Attachment D.)

#8 Confidential Board Report Summary-Mitchell:

Mr. Mitchell summarized the confidential board report.

Financial Report June 2021-Fondell:

Ms. Fondell summarized Agency financial results through June as provided in the board
book materials.

Fitch Ratings
Fitch Ratings conducted the annual SMMPA financial review, and SMMPA will maintain the

current AA- credit rating.

Member Financial Metrics

SMMPA will assemble and send the financial metrics to each member. The metrics will include
data from 2020 audited financial statements and show trends over recent years. Members will
have the option to discuss results with SMMPA staff.

Revolving Credit Agreement
The $5 million draw on the Revolving Credit Agreement (RCA) for short-term debt was
completed on July 28, 2021. The RCA is utilized for various transmission projects.

Government Affairs/Member Services Report—Schoenherr:

Mr. Schoenherr summarized the government affairs/member services report detailed in the board
book.

MPCA One-hour NOx Modeling

One-hour NOXx issue is related to small diesel generation. SMMPA, MRES, CMPAS, and
MMUA submitted comments on the proposed 2021-2022 Minnesota Pollution Control Agency
(MPCA) Air Dispersion Modeling Practices Manual. Glencoe and other utilities met with
MPCA staff on August 2, 2021. In other states, these types of intermittent generations are
exempt.

Demand Side Management (DSM)
DSM savings levels, based on information currently available, are at 1.68% when compared to

estimated member sales year-to-date.
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Electric Vehicle Charging Station Sales Tax
Appears charging units should be subject to sales tax. Determining how to extract sales tax
collection from the ZEF Energy portal.

Electric Vehicle Test Drive

SMMPA reached an agreement with Tesla to park a Model Y test vehicle at SMMPA’s
headquarters and use our EV charger. Tesla’s primary purpose is to provide one-hour test drive
opportunities for potential customers in the area via web access scheduling. Discussing with
Tesla about taking the vehicle to member communities for a day and making it available to
people in those communities to test drive while utilizing the charging network. More to come.

Geographic Information System (GIS) Software System
SMMPA is hosting the GIS software and data for Mora.

Member Retail Customer Renewable Options
Hormel received a revised bid proposal for a small solar installation from NextEra. Ziegler-
Caterpillar also plans to submit a solar bid proposal.

Standby Service Tariffs and Grid Access Webinar
Members were thanked for attending the Standby Service Tariffs and Grid Access Webinar on
July 20, 2021.

Sustainability Brochure Update
The SMMPA 2021 Our Commitment to Sustainability Brochures were updated. The brochure is
posted to the SMMPA website and copies are available upon request. (Attachment E.)

Email Authentication Management Service
SMMPA registered for a cybersecurity service that can limit email impersonation and phishing
attacks. Mr. Schoenherr will email the link to the members for those interested in the service.

Resource Report/Marketing Update-Mitchell:

Sherco 3 Update ,
MISO ran Sherco 3 the entire month of July 2021. Estimated net revenue for July is $2.7

million.

Sulfuric Acid Shortage
Strike at the manufacturing plant ended and production began again on August 8, 2021. Sherco
3 has sufficient supplies to continue operations until the deliveries arrive in mid-September 2021.

Spring Valley
Four transmission line structures south of Spring Valley (Chester Junction 69-kV line) were

damaged due to straight line winds on July 28, 2021. No load was impacted in Spring Valley.
Dairyland Power Cooperative had the line back in service that afternoon.

Market Price Update
A graph of recent natural gas and on-peak electricity prices was discussed.
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President’s Report:

Mr. Kotschevar reported:

MMUA Summer Conference: Members were reminded of the MMUA Summer
Conference, August 16-18, 2021 at Cragun’s Resort, Brainerd, Minnesota.

Executive Director & CEQO’s Report:

Mr. Geschwind reported:

SMMPA Annual Meeting Plans: The SMMPA Annual Meeting will be held in-person
October 14-15, 2021.

SMMPA Staffing Update:

Rick Hettwer, SMMPA Manager of Power Delivery, retired on July 29, 2021.

Seth Koneczny, SMMPA Power Delivery Engineer, was promoted to the SMMPA
Manager of Power Delivery position.

SMMPA is seeking candidates for the Power Delivery Engineer position.

Bob Heine was hired as the Generation Project Manager, replacing Dave Holland who
retired.

SMMPA is seeking candidates for one open Fairmont Energy Station Power Plant
Operator position.

Litigation Update:

Westmoreland Resources Demand for Arbitration. A hearing before a panel of three
arbitrators is scheduled for two weeks beginning the week of October 18, 2021 in
Denver, Colorado. A call will be set-up with the attorneys to brief the SMMPA Board
President and Vice President prior to the hearing.

2017 Owatonna Energy Station Arc-Flash Injury. Mr. Geschwind provided an update
on the latest information in the arc-flash injury claim.

North Branch Municipal Water and Light: A meeting is scheduled on August 12, 2021
with representatives from North Branch, East Central Energy, and SMMPA to discuss
potential sale of the North Branch utility.

Mr. Hautala expressed appreciation toward SMMPA staff and the members for allowing
his participation at the SMMPA Board meetings and events.

Mr. Geschwind wished Mr. Hautala the best of luck.
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Member Forum:

None.

Other Business:

Mr. Mitchell will send a link to the Grid North Partners Symposium video to the members.

Adjourn:

A motion to adjourn the meeting was made by Mr. Nibaur, seconded by Mr. Hoffiman, passed
upon a unanimous vote of the board members present.

The meeting was adjourned at 11:58 a.m.

Secretary
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