Meeting Minutes
New Prague Park Board
Tuesday, September 15, 2015
6:30 PM

1. Call Meeting to Order

The regular meeting was called to order at 6:30 PM by Chair Sticha. Members present were
Cory Magnuson, Mike Puncochar, and Maggie Bass. Absent was Terry Murtaugh, Amy Jirik
and Cortney Amundson. Staff present was Ken Ondich — Planning / Community
Development Director.

2. Approve Previous Meeting Minutes

A motion was made by Magnuson, seconded by Puncochar to approve the August 11, 2015
regular meeting minutes. Motion carried (4-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board noting that during
the month of August there was $1,361.35 added to the Park Equipment Fund from 3 new
home permits being issued and that 15 new home permits have been issued so far in 2015.

A motion was made by Bass, seconded by Magnuson to accept the financial reports as
presented. Motion carried (4-0).

4. 2016 Park Board Budget Process

Planning Director Ondich stated that included for the Park Board’s review was the drafted
2016 to 2019 Project Plan. He stated that as discussed at the August Park Board meeting, the
official budget request for the 2016 Park Board budget was to be $90,000 based on the
attached list and that at this time it is unknown whether the City Council will ask for
reductions in the requested budget amount. He stated that should cuts be necessary the Park
Board could rank the projects in priority order at the October meeting.

5. Order Aluminum Picnic Tables — Park Board Budget

Planning Director Ondich stated that he had provided a quote from Northland Recreation for
three six foot long aluminum picnic tables which were budgeted for this year but not yet
purchased. He stated that the quote was originally obtained in March but Northland
Recreation is honoring the quote through the end of September and that the budget for the
purchase of three picnic tables was $3,000.
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A motion was made by Sticha, seconded by Bass, to authorize the purchase of three
aluminum picnic tables from Northland Recreation per the quote dated 3/2/15 in the amount
of $2,499. Motion carried (4-0).

6. Order Southside Park Replacement sign — Park Board Budget

Planning Director Ondich stated that he had obtained information about a replacement
entrance sign for Southside Park which was budgeted for this year and that the budget for the
purchase of the replacement sign was $3,000.

A motion was made by Puncochar, seconded by Magnuson, to authorize the purchase of a
replacement sign for Southside Park from Brushwork Signs and Nameplate and Panel
Technology in an amount not to exceed $3,000. Motion carried (4-0).

7. Review Active Living Plan

Planning Director Ondich stated that he had included a copy of the Active Living Plan that
was compiled by City Staff, Region 9 Development Commission and SHIP Staff along with
what was named the “New Prague Active Living Team” which was made up of the Park
Board and some residents that attended a meeting back in October 2014 and other in March
2015 for review. He stated that at the Park Board meeting in October 2014, a SWOT
analysis was completed regarding walking and biking in New Prague which ultimately led to
a community survey being completed and also submissions of both a Bicycle Friendly
Community Application and a Walkable Community Assessment. He stated that the Active
Living Plan suggests some next steps including formal adoption of a “Complete Streets”
Policy which was also suggested in the Comprehensive Plan along with working with the
schools on future Safe Routes to Schools projects.

The Park Board discussed the plan and its uses for the future with no action being taken.
8. Miscellaneous

a. Visioning for Future Recreational Facility Needs — Update — Chair Sticha stated
that regarding the Memorial Park Baseball Stadium project, work is progressing
nicely and the capital campaign was formally announced on September 10",
Planning Director Ondich stated that at the September 8, 2015 City Council meeting
a public hearing was held to gather public input on the future of the existing outdoor
pool as well as the city’s collaboration with the School District to add amenities to
the indoor pool. He stated that public comments were received from eight residents
at the public hearing and one comment was read into the record that was submitted
via e-mail. He stated that video of the full public hearing is on the City’s website.
He noted that generally speaking those in attendance voiced concerns about not
having any outdoor pool and how they felt it was important to continue to have an
outdoor pool.
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9. Adjournment

A motion was made by Sticha, seconded by Puncochar to adjourn the meeting at 7:15 PM.
Motion carried (4-0).

Respectfully Submitted,

5~
Ken Ondich
Planning / Community Development Director
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