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1.0verview

The City of New Prague (“City”) is soliciting proposals from qualified Managed Service
Providers (“MSPs”) to provide comprehensive managed information technology services,
cybersecurity services, infrastructure support, operational technology coordination,
strategic advisory services, and related technology support functions across the City’s
multi-department operational environment.

2.Purpose

The purpose of this Request for Proposal (“RFP”) is to identify a qualified MSP capable of
serving as the City’s long-term technology operations partner while delivering reliable,
secure, scalable, and operationally mature support services aligned to the City’s evolving
business, operational, public safety, and infrastructure requirements.

The City seeks to transition from a traditional reactive support model toward a more mature
operational partnership emphasizing:

e Proactive operational support

e Centralized accountability with defined service levels
o Strategic technology planning

e Cybersecurity maturity and operational resiliency

e Lifecycle and asset governance

¢ Transparent communication and reporting

¢ Vendor coordination and issue ownership

The City seeks proposals from vendors with demonstrated experience supporting
municipal government environments involving:

¢ Administrative, public safety, customer-facing, and hospitality-oriented operations
e Operational technology (“OT”) and SCADA environments

o Distributed facilities and fiber-connected infrastructure

e Cybersecurity and regulatory compliance requirements

e Multi-vendor ecosystems



3.About the City of New Prague

The City of New Prague is a municipal government organization serving the operational,

administrative, infrastructure, and public safety needs of the community through multiple

interconnected departments and facilities.

City operations include:

Administrative and governmental services

Police and public safety operations

Fire and emergency response services

Public Works operations

Utilities operations — Water, Electric, and Generation
Storm sewer and wastewater operations

Parks and recreational services

Golf course and hospitality operations

The City operates a diverse technology environment supporting both traditional information
technology (“IT”) and operational technology (“OT”) systems.

Technology services support numerous operationally critical systems and environments,

including:

Enterprise administrative systems

Financial and ERP systems

Public safety technologies

Operational technology and SCADA systems
Fiber-connected municipal infrastructure
Wireless infrastructure

Mobile and field-based operational environments
Customer-facing point-of-sale (“POS”) systems

Remote operational facilities



Locations

The City maintains facilities and operational environments distributed across multiple
locations throughout the community, including:

1. City Hall [46 endpoints]

2. Public safety facilities [5 endpoints at Fire station]

3. Utilities and operational sites [23 endpoints, power plant, public works, water
treatment, and wastewater treatment plant]

4. New Prague Golf Club [6 endpoints]

5. Remote facilities [2 endpoints, garage and substation]

4.City Operations and Technology Environment

The City operates a diverse and interconnected technology environment supporting
municipal operations.

Users and Workstations

There are approximately 60 users and 82 workstations across all departments and
locations.

Administrative Operations

Administrative departments rely heavily upon enterprise productivity, financial, permitting,
GIS, communication, and document management systems supporting daily municipal
operations.

Public Safety Operations

The Police Department operates on a 24x7x365 basis and maintains elevated operational

and cybersecurity requirements associated with CJIS/BCA compliance obligations, public
safety technologies, mobile operations, secure remote access, and operational continuity
requirements.

Utilities & Operational Technology

Utilities and Public Works operations maintain operational technology environments
supporting:

e Water and wastewater operations

e Metering systems



e SCADA systems
e Remote operational facilities
¢ Fiber-connected infrastructure

These environments require high operational availability, secure remote access, and
coordinated vendor support across both IT and OT systems.

New Prague Golf Club

The New Prague Golf Club operates customer-facing hospitality services dependent upon
reliable wireless connectivity, internet availability, POS systems, mobile devices, and
customer transaction systems.

Infrastructure and Connectivity
¢ Municipalfiberinfrastructure
e Multi-site wireless environments
e Distributed networking infrastructure
¢ Mobile and field-based technologies
Endpoint ecosystem
e Desktops and laptops
¢ Ruggedized field devices
e Apple and Android devices [tablets and cell phones]
e Wireless handheld devices
e Printers, scanners, and AV systems

The City expects the selected MSP to demonstrate the technical capability, operational
maturity, and municipal experience necessary to support this diverse operational
environment in a reliable, secure, and scalable manner.



6.Submission Process
Proposals must be received by no later than July 10, 2026 at 3pm CST.

Proposals must be submitted by email. Emailed submissions must include “Proposal IT
Managed Services” in the subject line and be addressed to: [kondich@newpraguemn.gov].

7.Schedule

Date Description of event

June 05, 2026 Release RFP

June 19, 2026 Proposer questions due

June 26, 2026 Answers to RFP questions posted on website

July 10, 2026 Proposals Due by 3:00 PM CST

July 17, 2026 Notify proposers of interviews

July 20-31, 2026 Interviews

August 7, 2026 Notify selected proposer

TBD Anticipated start work date
8.Questions

Upon release of this RFP, all proposer communications concerning the RFP should be
directed to the City’s Community Development Director listed below via email.

Unauthorized contact regarding this RFP with any other City employees may resultin
disqualification. Any oral communications will be considered unofficial and non-binding on
the City. Vendors should rely only on written statements issued by the RFP Coordinator.

The City’s RFP Coordinator for this projectis:

Kenneth D. Ondich
kondich@newpraguemn.gov
Office: 952-758-4401



9.Proposal Review Process

The City of New Prague will use multiple criteria to select the IT Managed Service Provider.
While all reasonable proposals will be considered and weighed based on their merits, the
City reserves the right to reject any or all proposals and / or limit them to a portion based on
what is deemed the best interest of the City.

The following evaluation criteria will be used in consideration of proposals:

Expertise, technical qualifications, and certifications
Previous relevant experience

Vendor responses to questionnaire

Vendor interview and transition plan

Pricing structure and overall value

aprowbn =

10. References

If vendor is selected as a finalist, vendor will be required to provide a minimum of two (2)
references for similar projects completed within the past five (5) years.

Provide the name, telephone number and email address for the primary contact. Include
the year the project was completed and a list of services provided to each client.

11. Addendums

See MSP Questionnaire



