AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
Monday, January 27t 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
January 27", 2014, at 3:36 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Dan Bishop, Paul Busch, Richard Jordan, Chuck

Nickolay

OTHERS PRESENT: General Manager Bruce Reimers

ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by President Wann on
January 27", 2014 at 3:36 p.m.

APPROVAL OF AGENDA: A motion made by Commissioner Jordan to approve the
agenda as presented, seconded by Commissioner Busch. Motion carried.

MEETING MINUTES: A motion made by Commissioner Jordan to approve the
December 23", 2013 meeting minutes, seconded by Commissioner Bishop. Motion
carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Bishop to approve
claims for payment in the amount of $242,637.09 and the SMMPA claim of payment in
the amount of $419,659.87. Seconded by Commissioner Nickolay. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for December were presented for review
and approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Nickolay to approve the Investment and Financial
Reports as presented, seconded by Commissioner Bishop. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING — DECEMBER 11, 2013: General
Manager Reimers gave an update on the December 11" SMMPA Board meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING - JANUARY 8%, 2014: General
Manager Reimers informed the Commission that SHERCO 3 is back in service and is
performing very well.



10.

11.

12.

13.

ELECTION OF OFFICERS:
A. President

B. Vice-President

C. Secretary

D. Treasurer

A motion was made by Commission Jordan, seconded by Commissioner Nickolay to
keep the current officers in place until the June 2014 meeting due to the possibility of
President Wann not seeking reappointment to the utility commission. Motion carried.

APPROVAL OF DEPOSITORIES:
e Round Bank of New Prague
State Bank of New Prague
US Bank of New Prague
Wells Fargo Bank of New Prague
Wells Fargo Advisors of New Prague

A motion by Commissioner Nickolay, seconded by Commissioner Jordan to approve
listed depositories. Motion carried.

APPROVAL OF OFFICIAL NEWSPAPER
A. The New Prague Times

A motion was made by Commissioner Nickolay, seconded by Commissioner Bishop to
approve The New Prague Times as the official newspaper with Commissioner Wann
abstaining. Motion carried.

DISTRIBUTION RELIABILITY REPORT

General Manager Reimers presented the Commission with the results of the 2013 outage
and reliability report and stated that New Prague Utilities had a good year with a low
number of outages on the distribution system. A motion was made by Commissioner
Jordan and seconded by Commissioner Bishop to accept the reliability report. Motion
carried.

MMUA/NPUC SCHOLARSHIP PROGRAM: A motion was made by Commissioner
Bishop and seconded by Commissioner Busch to participate in the 2014 MMUA/NPUC
scholarship program. Commissioner Bishop also asked that the scholarship opportunity
be put in the newspaper and the city newsletter. Motion carried.

UPDATE ON PROPERTY PURCHASE @ 303 1%t ST SE, NEW PRAGUE, MN:
General Manager Reimers informed the Commission that he offered a bid in the amount
of $105,000 and was countered with a new asking price of $108,000 and that he had also
found out that there was a pending assessment due to the City of New Prague in the
amount of $3,805.64 for street reconstruction that was not filed with the county. After
discussion a motion was made by Commissioner Nickolay and seconded by
Commissioner Busch to offer $106,100 with General Manager Reimers having the
authorization to bid up to $109,000 and to notify the seller that there is a pending
assessment of $3,805.64 essentially making the offer close to the original asking price of
$109,000. Motion carried.



14.  OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that there has been four (4)
water main breaks so far this winter and that all have been found and repaired in a
timely manner with water losses still under 3% of the month of December.

B. Electric
a. Generation: General Manager Reimers informed the Commission that Engine #3
had been returned to service and is ready for emission testing but will undergo
more repairs as part of a capital improvement project that SMMPA has in the
budget for 2014.

b. Distribution: No report.

15. OTHER BUSINESS:
No other Business.

With no further business a motion was made by Commissioner Bishop to adjourn the meeting at
4:42 pm, seconded by Commissioner Busch. Motion carried.

NEXT COMMISSION MEETING.......cccocevuinennn FEBRUARY 241, 2014



