AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, October 27t, 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
October 27™, 2014, at 3:32 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, Chuck Nickolay and

Brian Skok.

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid

ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by President Bishop on Monday,
October 27", 2014, at 3:32 p.m.

APPROVAL OF AGENDA: A motion was made by Commissioner Jordan to approve
the agenda as presented, seconded by Commissioner Busch. Motion carried.

MEETING MINUTES: A motion was made by Commissioner Nickolay to approve the
minutes from the Commission meeting held on September 22"9, 2014, seconded by
Commissioner Skok. Motion carried.

UTILITY & SMMPA BILLS: A motion was made by Commissioner Nickolay to
approve claims for payment in the amount of $83,024.43 and the SMMPA claim of
payment in the amount of $398,596.10, seconded by Commissioner Jordan. Motion
carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for September were presented for review
and approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Busch to approve the Financial Reports, seconded
by Commissioner Nickolay. Motion carried.

WATER DEPARTMENT BUDGET: A motion was made by Commissioner Nickolay,
seconded by Commissioner Busch to approve the water budget and rate schedule for
2015. Water usage rates will have a 0% increase for 2015 but customers will see a base
rates increase of $5 per water meter. Added revenue from the increase in water rate base
fees will be used to reduce the need to bond for capital improvement projects. Motion
carried.



10.

11.

12.

SMMPA BOARD OF DIRECTORS MEETING — SEPTEMBER 11t 2014: General
Manager Reimers gave a short update on the September 11" SMMPA Board meeting.
No action needed.

SMMPA’S ANNUAL MEETING - OCTOBER 16%, 2014: General Manager
Reimers and Commissioner Busch gave a short review of the 2014 SMMPA Annual
Meeting stating that it was well attended and there were several good speakers. The
meeting was also attended by Council member David Bruzek.

SMMPA BOARD OF DIRECTORS MEETING — OCTOBER 17%, 2014: General
Manager Reimers informed the Commission that the SMMPA Board has approved the
2015 budget and that there will be no rate increases for 2015 Wholesale Power pending
adequate coal deliveries.

OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that all of 2014 CIP work
was completed and that the water department crews were working on the GIS
mapping project to be completed sometime in 2015.

B. Electric
a. Generation: General Manager Reimers informed the Commission that off season
engine rebuild work had started and is scheduled to reduce plant capacity through
November and December.

b. Distribution: General Manager Reimers informed the Commission that crews
were finishing the 2014 CIP projects and should have no problems completing
them before winter weather sets in.

OTHER BUSINESS: There was no other business.

ADJORN: With no further business a motion was made by Commissioner Skok to
adjourn the meeting at 4:38 pm, seconded by Commissioner Jordan. Motion carried.

NEXT COMMISSION MEETING.......c.cccceuvenennnn MONDAY, NOVEMBER 24%, 2014



